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Wellington Regional council pre election report 2022, Chief Executive, Nigel Corry 

Summarised from 64 pages 

The Wellington Region is home to approximately 547,0001 people living within the Region’s 8,111km2 

boundary. 

Wellington is our most populated city, however over 50 percent of the population lives outside of the capital in 

cities and smaller towns. Most of our Region (approximately 80 percent) is non-urban environment, consisting 

of 320km of river and waterways and a coastal marine area of 7,867km2 with almost 500km of coastline. 

Kāpiti Coast: 58,000 58,000 

Porirua: 61.900 61,900 

Wellington: 217,000 217,000 

Lower Hutt: 112,800 112,800 

Upper Hutt: 47,500 47,500 

South Wairarapa: 11,650 11,650 

Carterton: 10050 10,050 

Masterton: 28,000 28,000 

• We protect 43,000 ha of Key Native Ecosystems, so our native plants and animals can thrive. 

• We process and monitor resource consents to ensure the safety of our community and environment. 

• We continually remove dangerous pest plants and animals 

• We’ve invested millions of dollars into protecting flood-prone areas like Wairarapa and Lower Hutt 

• We test the water quality in your area, so you know where it’s safe to swim 

• We manage and maintain over 33,00 hectares of Regional Parks and a further 16,000 hectares of Water 

Collection Area We partner with Waka Kotahi, KiwiRail and territorial authorities to deliver public transport 

services across the region – planning and funding over 250 public and school routes, five train lines, four 

harbour ferry stops and a total mobility service. 

We are responsible for designing public transport network routes and managing the delivery of services with 

our bus, rail, and ferry operators. We also manage and maintain the railway stations, bus stop signage and Park 

& Ride facilities. 

We have a strong focus on decarbonisation with 98 electric buses added to our public transport fleet in August 

2021, and the target decarbonising our core bus routes by 2030. We partner across the Region 

Our Mana Whenua entity partners are: 

Ātiawa ki Whakarongotai Charitable Trust, Ngā Hapū ō Ōtaki, Ngāti Kahungunu ki Wairarapa Charitable 

Trust, Port Nicholson Block Settlement Trust, Rangitāne o Wairarapa Inc, Te Rūnanga o Toa Rangatira Inc 
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Review of the Public Transport Operating Model (PTOM) 

The Ministry of Transport is leading a cross-industry initiative to replace the existing Public Transport 

Operating Model (PTOM). This has potential to make a huge shift in how Greater Wellington designs, operates 

and owns assets associated with the running of our public transport network in the future. The existing PTOM is 

predominantly commercially focused, whereas key principles of the proposed new replacement framework aim 

to define a successful public transport network with a broader range of quality measures, such as labour 

conditions, sustainability, quality of service, procurement flexibility, and effective use of central government 

subsidies. 

The proposed new framework is going to Cabinet in June/July 2022. If it passes, Greater Wellington will be 

heavily involved in providing input to the new framework over the coming year and will begin forming a long-

term view as to what it could mean for our bus services going forward. 

Three Waters Reform 

The Three Waters Reform Programme aims to ensure New Zealand’s three waters (drinking water, wastewater, 

and stormwater) infrastructure and services are fit for purpose and more affordable. 

The Future for Local Government Review 

In 2021 a Panel was established to determine how local government should change over the next 30 years to 

better support community wellbeing .. The final report and recommendations will be delivered in April 2023.  

Electrification of the bus fleet 

This project directly contributes to our target of being carbon neutral by 2030 and climate positive by 2035. It is 

also in line with central government policy of no new diesel buses purchased after 2025 and full electrification 

of public transport bus fleets by 2035. 

Budget: Greater Wellington has allocated $300 million over the ten years of the 2021-31 LTP. 

Progress so far: As of 2022 our Regional bus fleet has approximately 450 vehicles, comprised of mainly diesel 

vehicles …  72 EVs are in service with more on order for delivery. We expect 102 EV in operation by the end 

of the 2022/23 financial year and a further 14 EV in the 2023/24 financial year 

Project overview: The current passenger rail service between Masterton and Wellington (operated by Metlink), 

and between Palmerston North and Wellington (operated by KiwiRail under the Tranz Scenic Capital 

Connection brand), are run using rolling stock that is approaching 50 years old, and is nearing end of life. The 

objective of this project is to replace the life expired assets and provide an improved service frequency and 

capacity to increase mode shift from private vehicles to public transport. The preferred solution includes the 

provision of 22 four car tri-mode units and supporting infrastructure. This will double the peak services per 

week on the Wairarapa Line and quadruple the peak services on the Manawatū Line. 

Progress so far: The Detailed Business Case has been completed, and funding support obtained from Waka 

Kotahi. However, additional central government funding support has not been forthcoming. 

Let’s Get Wellington Moving 

Project overview: Let’s Get Wellington Moving (LGWM) is working with the people of Wellington to develop 

a transport system in the city that supports the city’s growth while making it safer and easier to get around.  

Budget: Greater Wellington has allocated $295 million for years 2023-31 of the 2021-31 LTP. 

Funding benchmarks:  

• Total rates revenue will comprise up to 45 percent of Greater Wellington’s annual revenue requirements. 

• The average annual Regional Rates increase per average ratepayer affordability benchmark is $100 per annum. 

We are planning to stay below 45 percent of revenue coming from rates for the 10 years of the 2021-31 LTP. 

The average annual Regional Rates increase per average ratepayer, over the ten years of the 2021-31 LTP, is 
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$76.50. The planned Regional Rates increase for 2023/24, 2026/27 and 2027/28 exceeds the $100 ratepayer 

affordability benchmark slightly. 

As part of the 2021-31 LTP we set to have an average rate increase over the 10 years of 8.7 percent. This was 

the benchmark set for the below graph for each individual year. The benchmark has been breached in the LTP 

years as rates increases are expected to be higher in the early years due to large capital programs and new 

initiatives while later years fall under the benchmark achieving the 8.7 percent average increase over the 10 

years. 

 

 

Debt Limits 

• Debt servicing benchmark is a measure to ensure borrowing cost are funded by a significant portion of revenue. 

• Debt affordability benchmark is a measure to ensure that debt levels and repayment amounts stay affordable to 

Greater Wellington. 

 

Total Council Financial Statements Prospective Funding Impact Statements For the year ending 30 June 
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