ROTARY 100 -- ROTARY PEACE, REMEMBRANCE AND COMMUNITY FORESTS TRUST
Project ---- PROJECT/SITE PLAN DOCUMENT (As at 9 October 2019):
"Please Note: This is an internal working document for the purpose of collating the relevant Project/Site specific information required for ultimately submitting an Application for participation in “The One Billion Trees Programme”.
PROJECT/SITE PLAN: NO: 
NAME OF THE ROTARY PEACE, REMEMBRANCE AND COMMUNITY FORESTS TRUST
: 
GEOGRAPHIC LOCATION:
STAKEHOLDERS:
	Items:	
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	4

	1. Overall Project Goals
	Social
	Cultural
	Environmental
	Economic

	

	
	
	
	

	2. Project Planting
	Total Trees/Plants
	Time Frame
	Community Impact Benefits
	Other

	
	



	
	
	

	3. Land- Ownership
	Availability
	Site Assessment/
Description
	Restoration Plan
	Permission to Plant

	



	
	
	
	

	4. Site Preparation
	Land Readiness
	Pest Plants
	Predator Animals
	Others

	



	
	
	
	

	5.Plants/
Trees
	Types/Quantities
	Seeds/ Plugs/ Seedlings
(Eco-Sourced)
	   Sources
	Time frame Ordering/Delivery

	



	
	
	
	

	6. Planting Plans
	Labour/Volunteers
	Equipment
	Health & Safety Assessment
	Post Planting Maintenance


	



	
	
	
	Includes Pest/Predator
Management Plans

	7. Other Checklists 
	Fire & Emergency
	Bio-Security
	Volunteer Risk Assessment
	Other

	




	
	
	
	

	8. Other Considerations
	Rotary Connections
	Media & PR
	Ceremonial
	Business
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