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6 REPORTS 

6.1 DELIBERATIONS FOR THE PROPOSED CHANGES TO THE RATING POLICY 
Author: Zach Morton-Adair, Commercial Manager 

Kaiwhakahaere Arumoni 
Authoriser: Jo Devine, General Manager Corporate Services/Chief Financial Officer 

Kaiārahi Pūtea Matua  

  
PURPOSE 
The purpose of this report is to outline results from the consultation on proposed changes to the 
Rating Policy and make a recommendation to Council on these proposed changes for 
incorporation into the Long-term Plan 2021-51 (LTP). 

RECOMMENDATIONS 
That Te Puna Kōrero: 
1. Receive the report. 
2. Receive the submissions on the proposed changes to the Rating Policy. 
3. Note that the submissions have been acknowledged and, after the Rating Policy is adopted 

on 16 December 2020, written responses will be provided to all submitters.  
4. Agree to recommend that Council approve the proposed changes to the Rating Policy 

including the attached Funding and Impact Statement which will be incorporated in the Long-
term Plan 2021-51.  

5. Agree to recommend that Council approve Option Four as the preferred option which will be 
incorporated in the Long-term Plan 2021-51.  

6. Agree to delegate to the Chief Executive the ability to make minor editorial changes. 
Reports contain recommendations only. Refer to the meeting minutes for the final decision. 

 

BACKGROUND 
1. Council must undertake a review of the Rating Policy as part of the LTP process in 

accordance with s102(1) and 103 of the Local Government Act 2002. 
2. In October 2020 Council agreed to public consultation following the principles set out in s82 

of the Local Government Act 2002.  
3. On 1 October 2020 Te Puna Kōrero approved the Statement of Proposal covering the 

proposed changes to the Rating Policy and consultation timetable. The consultation period 
ran from 2 October to 1 November 2020. 

4. Meetings were held during the consultation period with the following groups: 
a. Residential rating groups: Te Rauparaha Arena at 6:00pm on Monday 19 October (six 

attendees); 
b. Rural rating groups: Judgeford Golf Club at 6:00pm on Tuesday 20 October (50-65 

attendees); 
c. Business rating groups: Porirua Club at 7.30am on Wednesday 21 October (one 

attendee); 
d. Shopping Plaza management directly. 
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5. Hearings were held on 19 November 2020. 21 submissions were received, and four 
submitters spoke to their submissions. 

DISCUSSION AND OPTIONS 

INTRODUCTION 
6. The following guiding principles have been used in developing the rating options: 

a. Fairness and equity to all ratepayers; 
b. Transparency; 
c. Sustainable to all ratepayers; 
d. Aligned with Council’s strategic vision and priorities; 
e. Simple to understand and easy to administer. 

7. Using the guiding principles the rating issues that primarily need to be addressed are the 
fairness and equity issues. 

OPTIONS 

Option one 
8. Status quo. No change to current Rating Policy. 

Option two 
9. Acceleration of current staged changes to the differential into Year 1 of LTP Year 6 

differential levels brought forward to Year 1 LTP (the 2021/22 rating year). 

Option three 
10. Inclusion of new targeted rate to fund repairs to private stormwater and wastewater pipes. 

The inclusion of the targeted rate has no financial impact as is an individual user pays 
scheme. 

Option four 
11. Acceleration of current staged changes to the differential into Year 1 of the LTP. Year 6 

differential levels brought forward to Year 1 of the LTP (2021/22 rating year). Inclusion of 
new targeted rate to fund repairs to private stormwater and wastewater pipes. 

DISCUSSION AND ANALYSIS 
12. A summary of the submissions is provided below: 

a. Submissions by category: 

Category Submissions 
1. Rural 2. 17 

3. Business 4. 4 

5. Residential 6. 0 

7. Total 8. 21 
 

b. Submissions by locality: 

Suburb Submissions 
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9. Judgeford 10. 13 

11. Paekakariki 
Hill 

12. 1 

13. Pauatahanui 14. 2 

15. Porirua CBD 16. 4 

17. Not specified 18. 1 

19. Total 20. 21 
 

13. A detailed analysis of the preferred options received on the Rating Policy is set out in the 
table below. 

Decision Sought Number of 
submitters 

% of 
submitters Business Rural Residential 

21. Option 1 22. 9 23. 43% 24. 1 25. 8 26.  

27. Option 2 28. 0 29. 0% 30.  31.  32.  

33. Option 3 34. 6 35. 29% 36.  37. 6 38.  

39. Option 4 40. 1 41. 5% 42. 1 43.  44.  

45. Other 46. 2 47. 10% 48. 2 49.  50.  

51. Did not 
specify 52. 3 53. 14% 54.  55. 3 56.  

Total 21 100% 4 17 0 

 

SUBMISSION THEMES  
14. Detailed responses to each submission theme are provided in Appendix I. A summary 

overview is provided below. 

RURAL 
15. Submitters detailed rural ratepayers should pay a lower differential based on not connecting 

into the wastewater and potable water network and not receiving rubbish collection services. 
a. Wastewater and potable water charges are charged directly to users by way of 

targeted rate, rural ratepayers do no pay these charges. Rural ratepayers only pay a 
portion of wastewater and potable water general rates (refer to Table 1 for further 
detail). 

b. Council does not provide or charge any ratepayers for rubbish collection services  
16. Submitters detailed the change in differential being attributed to higher roading costs which 

was the rationale in the Long-term Plan 2018 and an unfair basis for change. 
a. Roading operational and maintenance costs are one of the factors which underpinned 

the change from 0.7 to 0.8 differential (refer to Table 2 for further detail). 
17. Submitters detailed a lack of consultation around rural category splits adopted in the 2018 

LTP for rural properties greater than 50 hectares. 
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a. The additional category, Group 20 – Rural (50ha or greater), was adopted as a result of 
submissions received during the 2018 consultation process. 

18. Submitters detailed that rural ratepayers subside residential ratepayers. 
a. Rural ratepayers pay their proportionate share of general rates, based on underlying 

capital valuation system. 
19. Submitters detailed that rural ratepayers have no real use of community facilities 

a. Council must provide services/facilities that meet the wider public good of the city and 
desired social outcomes and wellbeings. Every ratepayer contributes to these services. 

20. Submitters detailed when compared to Hutt City Council which has lower rural differential set 
at 0.747 that Porirua City Councils comparison to equivalent Councils isn’t just. 
a. Each Council sets and administers their rating policy based on their specific approach.  

21. Submitters detailed questions relating to Significant Natural Areas, rezoning and the 
proposed District Plan.  
a. The proposed District Plan is outside the scope of the Rating Policy proposal. 

22. Submitters detailed questions and issues relating to the re-established of the quarry in 
Judgeford. 
a. The quarry is outside the scope of the Rating Policy proposal. 

SHOPPING PLAZAS 
23. Submitters detailed that is was inappropriate to expect shopping plaza’s ratepayers, during 

the current economic climate, to absorb the proposed changes and the differential should 
remain unchanged. 
a. Council needs to consider the balance between each rating category and the City as a 

whole. The current proposal leads to provide the most balanced approach for the City. 
24. Submitters detailed that the Shopping Plaza’s category must provide and pays rates on 

carparks.  
a. Carparks are provided to support the intended use of the properties and are a 

requirement under the district plan. The total capital value of a property is used to 
determine the proportion of rates payable. 

25. Submitters detailed that the Shopping Plaza’s category must pay for private rubbish removal 
at a significant cost. 
a. Council does not provide or charge any ratepayers for rubbish collection services. 

26. Submitters detailed that Nelson City Council, a comparable city in size, has an inner-city 
CBD differential. 
a. Each Council sets and administers their rating policy based on their specific approach.  

27. Submitters detailed motels across the city being at utilised at higher occupancy rates than 
historically experienced and therefore the appropriateness of the current differentials is 
outdated.  
a. The differential recognises the unique basis of the category and its demand on Council 

services/infrastructure. The primary use of a rating unit is determined by the category 
criteria in the Funding and Impact statement. 

BUSINESS 
28. 1 submission of the 21 broadly supported the current proposal. 
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29. Submitters detailed that business category ratepayers can deduct rates, where rural 
counterparts cannot, and therefore a higher threshold to cover rate increases and costs. 
a. Council needs to consider the balance between each rating category and the City as a 

whole. The current proposal leads to provide the most balanced approach for the City.  

OTHER 
30. Submitters detailed that Capital Value is not a fair and equitable valuation system for the 

administration of rates. 
a. Capital Valuation provides a uniform valuation system and transparent approach for the 

administration of rates. 
31. Submitters detailed that alternatives to rate increases need to be considered including the 

affordability on rates. It was noted that rates have been significantly out of alignment with 
cost of living increases and incomes. 
a. The LTP consultation process will provide the opportunity for ratepayers to make 

decisions around funding levels and operations. The rating proposal only addresses 
the financial mechanisms for the administration of rates. This is outside the scope of 
the Rating Policy proposal. 

32. Submitters detailed the need for Council to support ratepayers with greater support through 
rates relief, rebate schemes and deferral of fees. 
a. Porirua City Council routinely reviews all financial policies to ensure best practice and 

support to the needs of all ratepayers. This is outside the scope of the Rating Policy 
proposal. 

33. Submitters detailed the need to provide greater detail and transparency on the existence of 
rating differentials and rationale. 
a. Porirua City Council is reviewing the materials we provide (including the format of 

presentation) to provide more concise and meaningful documentation.  

FURTHER DISCUSSION POINTS 
34. Submitters questioned the influence the City’s revaluation, in September 2019, had on 

Capital Values and as a result the additional rates the Council received.  
a. The revaluation does not increase the total rate revenue received but the proportionate 

share of rates between rating categories and each ratepayer.  

CONCLUSION 
35. This report, and supporting appedencies, detail the themes of the submissions received 

during consultation. Based on the analysis of the submissions it is recommended that the 
proposed changes to the Rating Policy are adopted and that Option Four be approved and 
incorporated in the draft LTP. 

36. The Rating Policy will be adopted on the 16 December 2020 after which time it will be 
available on our website and all submitters will receive written responses to their submission.  
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SUPPORTING INFORMATION 

CONTRIBUTION TO COUNCIL’S STRATEGIC DIRECTION 
The issues in this report contribute to the strategic priorities of: 

a. A growing prosperous and regionally connected city 

b. Children and young people at the heart of the city 

c. A great village and city experience 

d. A healthy and protected harbour and catchment” 

The Rating Policy is related to the Funding Impact Statement, which provides the application and 
rating impacts of the policy. 

FINANCIAL CONSIDERATIONS 

Financial Implications 
The Rating Policy will set the direction on how Porirua City Council distributes its rates across the 
various sectors of the city. 

STATUTORY REQUIREMENTS 
The Rating Policy is a key requirement of the Local Government Act 2002. As part of the LTP 
process, the Rating policy including Funding Impact Statement must be adopted by the Council. 

TREATY CONSIDERATIONS 
There are no Treaty implications identified in relation to the issues in this report. 

SIGNIFICANCE 
As part of the LTP, the Rating Policy and the Funding Impact Statement will be assessed against 
the Council’s Significance Policy. This is in terms of any significant change of the strategic 
direction, long term financial strategy or major programmes of work set in the LTP. 
The proposed changes to the Rating Policy and the Funding Impact Statement do trigger the 
Council’s Significance Policy. 

ENGAGEMENT AND COMMUNICATIONS 
Te Puna Kōrero approved the following consultation timeline: 

a. Submissions open 2 October 2020 
b. Submissions close 1 November 2020 
c. Hearing took place and submitters presented to Council 19 November 2020 
d. Te Puna Kōrero deliberates and provides recommendation 3 December 2020 
e. The proposed Rating Policy is adopted by Council on the 16 December 2020 

The documents suite was made available through our public consultation website. 
This proposal was publicly notified by: 

f. Website 2 October 2020 
g. Kapi-Mana 13 October 2020 
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h. Facebook notification 2 October 2020 
i. Facebook events were created for each of the public consultation meetings. 

Meeting were held during the consultation period with the following groups: 
j. Residential Rating groups: Te Rauparaha Arena at 6:00pm on Monday 19 October; 
k. Rural Rating groups: Judgeford Golf Club at 6:00pm on Tuesday 20 October; 
l. Business Rating groups: Porirua Club at 7.30am on Wednesday 21 October. 
m. Shopping Plaza management directly. 

ATTACHMENT 
1. Funding Impact Statement - Long-term Plan 2021-51 ⇩   
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APPENDIX I 
DETAILED SUBMISSION ANALYSIS 
Rural 
37. 6 submissions detailed that rural ratepayers should pay a lower differential based on the 

number of services received. The basis being rural ratepayers do not receive wastewater or 
potable water services both are handled privately onsite with no connection into the City 
infrastructure.  
a. Council as part of the differential consideration must consider the different demands of 

different rating categories and balance between each group. The differential applies to 
general rates. Targeted rates relating to Wastewater and potable Water are charged to 
serviced/connected rating units. Rating units which are not connected to the 
wastewater or water supply system are not charged these rates. 

b. Wastewater: 
i. 85% is charged directly to end-users through targeted rates; and  
ii. 15% is covered by general rates capturing wider public benefit. The 15% is then 

split over the entire ratepayer base of roughly 19,000 rating units from which rural 
ratepayers would still pay 0.8 differential comparted to residential counterparts.  

c. Potable Water 
i. 80% is charged directly to end-users through targeted rates; and  
ii. 20% is covered by general rates capturing wider public benefit. The 20% is then 

split over the entire ratepayer base of roughly 19,000 rating units from which rural 
ratepayers would still pay 0.8 differential comparted to residential counterparts. 

d. The table below shows a comparison of the rates payable for a property with a capital 
valuation of $1,000,000 in the 2020/21 rating year for a rural and residential ratepayer. 

Table 1 
 Rural Residential % Rural vs 

Residential 
Property Valuation: CV $1,000,000 $1,000,000  

Total rates 57. $3,107.02 58. $4,733.34 59. 66% 
Total: General rate 60. $3,107.02 61. $3,883.78 62. 80% 
General rate: Wastewater 63. $88.87 64. $113.36 65.   

Targeted rate: Wastewater 66.   67. $449.46 68.   

Total Wastewater 69. $88.87 70. $562.82 71. 16% 
General rate: Potable Water 72. $89.94 73. $114.72 74.   

Targeted rate: Potable Water 75.   76. $400.10 77.   

Total Potable water 78. $89.94 79. $514.82 80. 17% 
 
38. 3 submissions detailed Rural ratepayers pay for their rubbish collection which can come at a 

considerable cost and higher to urban counterparts. 
a. Council does not provide rubbish collection services as they are handled privately 

throughout the city. Council does not provide or charge any ratepayers for rubbish 
collection services.  
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39. 3 submissions detailed the increase in differentials being attributed to proportionate higher 
roading operational and maintenance costs of Rural ratepayers which was commented on 
specifically as part of the Long-term Plan 2018. These submissions outlined how many of the 
roads are arterial and are subject to significant thoroughfare. 
a. As part of the Long-term Plan 2018 consultation a calculation was undertaken to 

compare the equivalent roading cost per length of metre between rural and residential 
ratepayers. The underlying basis for comparison is that there is more length of road to 
support each rural ratepayer than that of a residential ratepayer. This remains 
underlying criteria which supports the movement in the differential. A comparison of the 
rural and residential equivalent roading charge is provided below. Roading operational 
and maintenance costs are one of the factors which underpinned the change from 0.7 
to 0.8 differential. 

Table 2 

 Rural Residential % rural vs 
residential 

Property Valuation: CV $1,000,000 $1,000,000  

Total rate $3,059.17 $4,832.25 63% 

General rate: Roading $387.95 $507.68 76% 

 
40. 2 submissions detailed a lack of consultation around rural category splits adopted in the 2018 

LTP for rural properties greater than 50 hectares and that there should be no separate 
category for such farms and it is not for purpose. 1 submission of the 21 detailed the ongoing 
need to keep the greater than 50 hectares split to recognise the intended use of the land. 
a. The additional category, Group 20 – Rural (50ha or greater), was adopted as a result of 

submissions received during the 2018 consultation process. This was a point of 
substantive submission in the 2018 consultation, recognises the unique use of the land 
and provides alignment with other comparable councils regionally. 

41. 1 submission detailed that rural ratepayers subside residential ratepayers. 
a. The differential approach address the balances of general rate charges over different 

rating categories and equity between different categories. Rural ratepayers pay their 
proportionate share of general rates, based on underlying capital valuation system, as 
applied to the differential charge and do not subsidise other rating groups. The capital 
valuations of each rating group factors into the overall splits of associated rates. 

42. 1 submission detailed that rural ratepayers have no real use of community facilities. 
a. Council must provide services/facilities that meet the wider public good of the city and 

desired social outcomes and wellbeings. Every ratepayer contributes to these services. 
b. As part of the Revenue and Financing Policy Council must follow a two-step process, 

Section 101(3) Local Government Act 2002, to address the distribution of benefits to 
the public or individual users. There are ratepayers within all rating groups which utilise 
these facilities. The service/facilities are not limited to community facilities but include 
libraries, city events and aquatic centres and all ratepayers contribute to these budgets.  

43. 1 submission of the 21 detailed a comparison to Hutt City Council which has lower rural 
differential set at 0.747 and Porirua City Councils comparison to equivalent Councils isn’t 
just. 
a. Each Council sets and administers their rating policy based on their specific approach. 

A part of the process undertaken by Porirua City Council as part of the rating policy 
review looks at the consistency in approach with other councils to provide ratepayers 
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ease in comparison and transparency. In reviewing neighbouring councils the approach 
and differential differ across the region. The differential range from 0.7 to 1.0. The 
current proposal leads to address the differential split and balance between different 
rating categories. 

44. 2 submissions detailed questions relating to Significant Natural Areas, rezoning and the 
proposed District Plan.  
a. The proposed District Plan is currently out for consultation and formal submission 

process and provides the public with the ability to comment on the proposed District 
Plan. Once the proposed District Plan becomes operative any changes to classification 
will be reflected in the ensuing rating year. The proposed District Plan is outside the 
scope of the Rating Policy proposal. 

45. 2 submissions detailed questions and issues relating to the re-established of the quarry in 
Judgeford. 
a. The quarry is deemed outside the scope of the current rating proposal and will be 

addressed through a separate consultation process where ratepayers will have their 
opportunity to comment. 

SHOPPING PLAZA’S 
46. 2 submissions detailed that is was inappropriate to expect shopping plaza’s ratepayers 

during the current economic climate to absorb the proposed changes and the differential 
should remain unchanged. 
a. Council needs to consider the balance between each rating category and the City as a 

whole. The current proposal leads to provide the most balanced approach for the City. 
b. The Business differential group has been subsidising the Shopping Plazas differential 

for around 18 years. The lower differential was originally introduced as an incentive to 
encourage business development in the commercial sector and had a finite life. 
Providing parity within the business sector provides each category to create a level 
playing field for the two main commercial differential groups. This differential is locked 
at this level for the first 3 years of the LTP to provide as much certainty as possible. 

47. 2 submissions detailed that the Shopping Plaza’s category pays rates on carparks they have 
to provide and incur ongoing maintenance costs, pay for rubbish removal and are restricted 
in shop size. 
a. Carparks are provided to support the intended use of the properties and are a 

requirement under the district plan. Carparks are provided to ensure the destinations 
attractive for the intended use (rather than as a public amenity) and mitigate traffic 
flows and mitigate effects. The total capital value of a property is used to determine the 
proportion of rates payable. 

48. 1 submission compared the proposed differential structure to the current differential structure 
of Nelson City Council, a city of comparable size, which has an inner-city CBD differential. 
a. The current proposal provides equalisation of the differentials between the business 

sector to provide parity and competition within the business sector. This moves away 
from a historic initiative to incentivise growth within the Shopping Plaza sector. The 
Shopping Plaza sector has received the benefit of this initiative for the last 18 years. 
This difference has historically been subsidised by other ratepayers.   

b. Each Council develops a Rating Policy which addresses the specific demands and 
needs of the city. Council needs to consider the balance between each rating category 
and the City as a whole. The current proposal leads to provide the most balanced 
approach for the City. In comparing Porirua City Councils approach the current 
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differential provides alignment within the commercial sector and consistency within the 
Wellington region. 

49. 1 submission detailed motels across the city being at utilised at higher occupancy rates than 
historically experienced and therefore the appropriateness of the current differentials is 
outdated.  
a. As no changes have been included in the current rating proposal the motel differential 

will reach the desired policy outcome of 1.42 differential in Year 1 of the LTP. The 
differential recognises the unique basis of the category, its demand on Council 
services/infrastructure and the importance these properties provide to domestic tourism 
within the city and region. We routinely review the primary use of each rating unit and 
its category allocation. The Funding and Impact statement outlines the criteria 
classification by category. If the primary use of any properties changes then the 
category classification is updated for the following rating year. 

BUSINESS 
50. 1 submission broadly supported the current proposal. 
51. 1 submission detailed that business category ratepayers can deduct rates, where rural 

counterparts cannot, and therefore a higher threshold to cover rate increases and costs 
a. The business community has detailed the changing economic climate and uncertainty 

as it faces the ongoing influence of the Covid-19 pandemic.  Section 101 (3) of the LGA 
2002 requires Council to consider the overall impact of any proposed changes on the 
group of ratepayers or the community as a whole. The current proposal leads to reach 
the desired outcomes across rating categories and not introduce any additional or new 
charges.  

b. Financial management must consider the distribution of benefits between the 
community as a whole, any identifiable part of the community, and individuals. 

OTHER 
52. 1 submission detailed that Capital Value is not a fair and equitable valuation system for the 

administration of rates. 
a. In developing a rating policy a fair and common point for comparison must be 

developed. Capital Valuation provides a uniform valuation system and transparent 
approach for the administration of rates. The rate in the dollar of the general rate set on 
the capital value in respect of any specified category of property in Porirua City. 

b. Sections 13 of the Rating Act and clauses 20(3)(a) and (b) of Schedule 10 outlines the 
criteria of rateable value. 

53. 1 submission detailed considerations on the affordability on rates and how they have been 
significantly out of alignment with cost of living increase and incomes. 
a. The LTP consultation process will provide the opportunity for ratepayers to address the 

City’s future and make decisions around funding levels and operations. The rating 
proposal only addresses the financial mechanisms and rating tools used for the 
administration of rates.  

54. 2 submissions detailed alternatives to rate increases such as budget savings/reductions, 
taking on additional debt, investigating alternative funding options, review of user fees and 
charges and potential for additional targeted rates. 
a. As part of the LTP we are reviewing the operating budgets and model of the Council to 

ensure a lean and efficient operating model. Porirua City Council is currently 
developing its consultation items and themes and will be addressed as part of the 
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consultation process for the LTP. The rating proposal only addresses the financial 
mechanisms and rating tools used for the administration of rates.  

55. 1 submission detailed the need for Council to support ratepayers with greater support 
through rates relief, rebate schemes and deferral of fees. 
a. Porirua City Council routinely reviews all financial policies to ensure best practice and 

fit the needs of all ratepayers. During Covid-19 a Commercial postponement policy was 
adopted to provide support to the business community. The current proposal was 
developed through learning in the last three-year cycle and the current economic 
climate. The current proposal leads to accelerate the differential change into Year 1 of 
the LTP to reach the desired policy objectives. 

56. 1 submission detailed the need to provide greater detail and transparency on the existence 
of rating differentials and rationale. 
a. Porirua City Councils approach to funding mechanisms, valuation systems and 

differentials are outlined in the Funding Impact Statement. These documents lay out 
the approach and underlying calculation basis for how we set and administer out rates. 
Following the public meetings held during the consultation process, Porirua City 
Council is reviewing the materials we provide (including the format for presentation) to 
provide more concise and meaningful documentation.  

FURTHER DISCUSSION POINTS 
57. During public meetings various comments were made which questioned the influence the 

City’s revaluation, in September 2019, had on Capital Values and as a result the additional 
rates the Council received. The City had experienced the highest increase in capital values in 
its history. 
a. The revaluation process is undertaken once every 3 years and reviews the Capital 

valuation of each property within the city. The revaluation does not increase the total 
rate revenue received but the proportionate share of rates between rating categories 
and each ratepayer. The revaluations realign the proportionate share based on market 
changes within the last 3 year cycle. Further detail on the revaluation process and 
valuation system is outlined on the Porirua City Council website.  
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Funding impact statement  
 
The Funding Impact Statement is developed to disclose the rating mechanisms the Council intends to 
use and the level of funds produced by each rating tool as required by Clause 20 of Schedule 10 of 
the Local Government Act 2002 (LGA) and the Local Government (Rating) Act 2002 (Rating Act). The 
system of differential rating is also defined in the Funding Impact Statement. 
 
Key features  
 
A Funding Impact Statement must consider the following matters including the intended use of rating 
mechanisms in order to achieve compliance with legislation: 
 


Matters Local Government Act legislation 


The valuation system and basis of setting the general rate 
and the Uniform Annual General Charge. 


Sections 13 and 15 of the Rating Act and clauses 20(3)(a) 
and (b) of Schedule 10  


The categories that would be used for differentiating the 
general rate.  


Section 14 of the Rating Act and Clause 20(3)(c) of Schedule 
10  


The activities or group of activities for which a targeted 
rate will be set. 


Section 16 of the Rating Act and Clause 20(4)(a) of Schedule 
10 


The categories of land that will be used to set a targeted 
rate. 


Section 17 of the Rating Act and Clause 20(4)(b) of Schedule 
10 


Any factor or factors that will be used to calculate liability 
for a targeted rate. 


Section 18 of the Rating Act and Clause 20(4)(c) of Schedule 
10 


The Council’s definition of Separately Used or Inhabited 
Part of a rating unit if a charge is to be calculated on that 
basis. 


Clauses 20(3)(b)(ii) and 20(4)(c)(ii) of Schedule 10 


 
Application  
 
The Council will use a mixture of the following rating mechanisms to cover the estimated expense of 
the Council for the period of the plan: 
 


 General Rates 


 A Uniform Annual General Charge 


 Targeted Rates for Water Supply, Wastewater, Pumped Pressure Sewerage and Water 
Reticulation for Pāuatahanui Village, Repairs to Private Stormwater and Wastewater Pipes, 
Kerbside Recycling Collection, and City Development 


 Fees and Charges 


 Subsidies and Grants 


 Interest Income 


 Development Levy Contributions 


 Reserves Funds 


 Loan Funds 


 Working Capital 


General rates 
 
A valuation system on which the general rates will be assessed, the Council will set a general rate 
based on the capital value of all ratable land in the city. 
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A Uniform Annual General Charge (UAGC) will be set and calculated as a fixed amount per 
separately used or inhabited part of a rating unit. 
 
The general rate will be set on a differential basis based on land use; location or both land use and 
location. 
 
Objectives of the general rate 
The rate in the dollar of the general rate set on the capital value in respect of any specified category 
of property in Porirua City must vary from the rate in the dollar in respect of any other specified 
category of property according to the following categories and factors: 
 


Categories and Groups Factor 


2021/22 


Residential 


Group 01 – Residential and Other 1.00 


Commercial 


Group 13 – Business* 3.10 


Group 15 – Motels** 1.42 


Group 16 – Shopping Plazas*** 3.10 


Rural 


Group 19 – Rural (less than 50ha)**** 0.8 


Group 20 – Rural (50ha or greater)***** 0.7 


Group 21 – Rural (Hongoeka Community)****** 0.7 


 
*Group 13 – Business  
The reduction in the differential for Group 13 – Business will be implemented in Year 1 of the Long-
term Plan 2021-51.  The new rate is set as a rate in the dollar based on the Capital Value of Group 13 
– Business. The differential factors is as follows:  
 


Year Applied Previous Factor New Factor 


2021/22 (Year 1) 3.25 3.10 


2022/23 (Year 2) 3.18 3.10 


2023/24 (Year 3) 3.10 3.10 


 
**Group 15 – Motels  
The reduction in the differential for Group 15 – Motels willimplemented in Year 1 of the Long-term 
Plan 2021-51. The new rate is set as a rate in the dollar based on Capital Value for Group 15 – 
Motels. The differential factors are as follows: 
 


Year Applied Previous Factor New Factor 


2021/22 (Year 1) 1.52 1.42 


2022/23 (Year 2) 1.47 1.42 


2023/24 (Year 3) 1.42 1.42 
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***Group 16 – Shopping Plazas  
The increase in the differential for Group 16 – Shopping Plazas will beimplemented in Year 1 of the 
Long-term Plan 2021-51 The new rate is set as a rate in the dollar based on Capital Value of the 
properties for Group 16 – Shopping Plazas. The differential factors are as follows: 
 


Year Applied Previous Factor New Factor 


2021/22 (Year 1) 3.00 3.10 


2022/23 (Year 2) 3.05 3.10 


2023/24 (Year 3) 3.10 3.10 


 
****Group 19 – Rural (less than 50ha) 
The increase in the differential for Group 19 – Rural (less than 50ha) will be implemented in Year 1 of 
the Long-term Plan 2021-51. The new rate is set as a rate in the dollar based on Capital Value on the 
properties for Group 19 – Rural (less than 50ha).  The differential factors are as follows: 
 


Year Applied Previous Factor New Factor 


2021/22 (Year 1) 0.766 0.80 


2022/23 (Year 2) 0.733 0.80 


2023/24 (Year 3) 0.80 0.80 


 
*****Group 20 – Rural (50ha or greater) 
Those rural properties 50 hectares and greater including those properties that are less than 50 
hectares but are farmed as one farming operation with a total land area of 50 hectares or greater will 
retain the 0.7 rural differential factor.  The rate is set as a rate in the dollar based on Capital Value on 
the properties for Group 20 – Rural (50ha or greater).  The differential factor is as follows: 
 


Previous Factor New Factor 


0.70 0.70 


 
******Group 21 – Rural (Hongoeka Community) 
Those properties in the Hongoeka Community as per GIS map reference #5417592 (21/12/2017) will 
retain the 0.7 rural differential factor.  The rate is set as a rate in the dollar based on Capital Value on 
the properties for Group 21 – Rural (Hongoeka Community).  The differential factor is as follows: 
 


Previous Factor New Factor 


0.70 0.70 


 
The general rate will be calculated as follows: 
 


 The total capital value of each differential category is multiplied by the factor for that 
differential category. Differential category totals are summed to give a total “adjusted capital 
value” of all rating units in Porirua City. 


 The total general rate requirement for the relevant year is divided by the total adjusted capital 
value to give the Base Rate. 


 The Base Rate is then multiplied by each differential category factor to give the rate for that 
differential category. 
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 Each differential category rate is multiplied by the total capital value of that differential 
category to give the total rates to be paid by the differential category. 


Targeted Rates1 
 
Water Supply: water charged by quantity consumed  
 
The Council will set a targeted rate for water supply that is based on the volume of water supplied to 
all rating units in the city that are classed as receiving an extraordinary water supply as defined by the 
Council’s Water Bylaw. This charge will be set on a scheme basis. The schemes are: 
 


Schemes Explanation 


1 Those rating units in the Judgeford area that are supplied water by meter directly from the Wellington 
Regional Council supply line. The rate is calculated as a fixed charge per cubic metre of water consumed. 


2 Those rating units that are supplied water by meter indirectly from the Wellington Regional Council supply 
line via a Porirua City reservoir. The rate is calculated as a fixed charge per cubic metre of water consumed. 


3 All rating units other than those included in Scheme 1 or 2 above, that are supplied water by meter through 
Porirua City’s water supply system. The rate is calculated as a fixed charge per cubic metre of water 
consumed. 


 
Water Supply: water charged by fixed charges 
 
For properties that are not charged for water by meter, the Council will set a targeted rate for water 
supply on the basis of a targeted rate per separately used or inhabited part of a rating unit in the city 
which are either connected to the water supply system or for which connection is available. This 
charge will be set on a differential basis based on use and based on the availability of service (the 
categories are “connected” and “serviceable” where “serviceable” will be charged a half charge). The 
charge is calculated as a fixed amount per separately used or inhabited part of a rating unit.  
“Connected” separately used or inhabited parts of a rating unit will be charged a full charge and 
“serviceable” separately used or inhabited parts of a rating unit will be charged a half charge . 
Rating units which are not connected to the water supply system and are not serviceable will not be 
liable for this rate.  
 
Note: refer to the section on differential matters and categories below, for the matters and categories used to determine the 
differentials. 
 
Wastewater 
 
The Council will set a targeted rate for wastewater on the basis of a targeted rate per each water 
closet or urinal connected directly or through a private drain to a public sewerage drain. This charge 
will be set based on the availability of service (the category is “connected”). The Council does not 
differentiate the rate. The charge is calculated as a fixed amount for each water closet or urinal 
connected directly or through a private drain to a public sewerage drain. 
All rating units used exclusively or principally as a residence of not more than one household shall be 
deemed to have not more than one water closet or urinal. Rating units which do not have any water 
closets or urinals connected directly or through a private drain to a public sewerage drain are not 
serviceable and will not be liable for this rate. 
 
Wastewater and Water: pumped pressure sewerage and water reticulation for Pāuatahanui Village 
 
A targeted rate for Pumped Pressure Sewerage and Water Reticulation for Pāuatahanui Village, set 
under section 16(3)(b) and (4)(b) of the Local Government (Rating) Act 2002, which equates to a 50% 
share of the total capital costs that relate to the construction of the Pāuatahanui Water Supply and 
Sewerage Schemes. It will apply to those properties that are defined by Drawing PCC#1078116-v1 
(25/09/2014), held by the Council and are connected to the scheme. The scheme is defined as the 


                                            
1  The Council does not accept lump sum contributions in respect of any targeted rate. 
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“pumped pressure systems” for Pāuatahanui Village connecting to the public sewer system at Joseph 
Banks Drive and connecting to the existing public water supply system in Pauatahanui. 
 
The Council does not differentiate the rate. The charge is calculated based on 50% of the total capital 
cost that relates to the construction of the Pumped Pressure Sewerage and Water Reticulation for 
Pāuatahanui Village and will be a fixed charge of $779.31 (GST inclusive) per annum for 25 years for 
every unit able to be connected or serviced by the scheme. 
 
Rating units which have any water closets or urinals connected directly or through a private drain to 
the scheme will be liable for sewage disposal targeted rates.  
 
Rating units that are connected or serviceable to the water supply, and not charged for by meter, will 
be liable for water supply targeted rates.  
 
The Council’s share of the capital cost of the scheme will form part of the Pumped Pressure 
Sewerage and Water Reticulation for Pāuatahanui Village Scheme for the targeted rate calculation 
that is applied to all applicable rating units. 
 
Wastewater and Stormwater Financial Assistance: Repairs to Private Stormwater and Wastewater 
Pipes  
 
The Council will set a targeted rate to fund the repayment of financial assistance provided to 
ratepayers for replacement of wastewater and stormwater pipes located on their property. This rate is 
set under section 16(3)(b) and (4)(a) of the Local Government (Rating) Act 2002.  The rate will apply 
to rating units where the ratepayer has volunteered to receive financial assistance from the Council 
(and for for the targeted rate to apply). 
 
This voluntary targeted rate will only be available to rating units within the Group 01 – Residential 
Group 13 – Commercial, Group 15 – Motels or Group 16 - Shopping Plazas categories.  
 
To be liable for this targeted rate, ratepayers will need to enter into a contract with the Council 
recording the exact terms and conditions of the assistance provided. The liability for the rate will be 
calculated as the amount of the financial assistance provided to the relevant ratepayer.  
 
The payment of this rate can be extended over several years in accordance with the Council’s rates 
postponement policy.  
 
The Council does not differentiate the rate. 
 
Solid Waste: kerbside recycling 
 
The Council will set a targeted rate for the kerbside recycling collection service on the basis of a 
targeted rate per separately used or inhabited part of a rating unit in the city to which the kerbside 
recycling collection service is provided. This charge will be set based on the availability of service (the 
category is “serviceable”). The Council will not differentiate the rate. The charge is calculated as a 
fixed amount per separately used or inhabited part of a rating unit. 
 
Rating units which are not provided with a kerbside recycling collection service are not serviceable 
and will not be liable for this rate. 
 
Economic Development: City Development Rate 
 
The City Development Rate is assessed on all rating units in the commercial sector i.e. Group 13 –
Business, Group 15 – Motels and Group 16 – Shopping Plazas.  
 
The City Development Rate will fund City Development covering a proportion of costs for City Growth 
and City Centre and Strategic Property activities. Also included in City Development Rate are 
improvements to existing infrastructure (debt servicing and operating costs of the improvements – not 
the capital expenditure) for Stormwater that enables further commercial development in existing 
commercial areas. 
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Other activities to be funded by the City Development Rate include Village Planning that enhances 
facilities in the suburban areas.  It will only fund a proportion of the debt servicing and operating costs 
of these improvements (not the capital expenditure) that would be incorporated in the City 
Development Rate. 
 
The City Development Rate will be increased to $1.04 million plus GST in 2021/22 (Year 1 LTP) and 
remain at this level for the first 3 years of the Long-term Plan. 
 


Year Applied Current charge – 


City Development Rates 
(plus GST) 


Propose charge – 


City Development Rates 
(plus GST) 


2021/22 (Year 1) $695,000 $1,040,000 


2022/23 (Year 2) $870,000 $1,040,000 


2023/24 (Year 3) $1,040,000 $1,040,000 


 
The rate is set as a rate in the dollar based on Capital Value of the commercial sector i.e. Group 13 –
Business, Group 15 – Motels and Group 16 – Shopping Plazas. 
 
Differential matters and categories 
 
Where councils assess rates on a differential basis they must use one or more matters specified in 
Schedule Two of the Rating Act to define the categories of rateable land. The Council is required to 
state which matters will be used for defining the categories of rateable land for each targeted rate.  
 
Differentials based on land use and/or location 
 
The Council will use the matters of land use and/or location to differentiate the general rate. The 
differential categories for the purposes of the general rate are as follows and all property in Porirua 
City must be allocated to one of the following categories: 
 
Services, activities and facilities provided by the Council 
 


Categories Explanation 


Group 01 - 
Residential and 
other 


All rating units not otherwise included in Groups 13, 15, 16, 19, 20 or 21. For the avoidance of doubt, 
this category includes Porirua City owned utility networks such as water and drainage systems and 
all retirement villages and rest homes unless the retirement village or rest home are included in 
Group 19,20 or 21. 


 Subcategories Explanation 


Group 13 - 
Business 


All rating units located in the following areas as 
defined in the District Plan: 


 in the City Centre Zone; but excluding rating 
units used for residential accommodation; 


 the Industrial Zone; 
 but excluding rating units: 


o included in Groups 15 or 16; 
o located at 9 Kapuni Grove; 
o used as retirement villages or rest 


homes. 


For the avoidance of doubt, “used principally 
for commercial and/or industrial purposes” 
does not include rating units: 


 which Council defines as farmland;  
 used principally for residential 


accommodation;  
 used as a boarding house, motor camp 


or camping ground. 


For the purposes of this definition “farmland” 
is property that is separately rated, and is 
used exclusively or principally for agricultural, 
horticultural, or pastoral purposes, or for the 
keeping of bees or poultry or other livestock. 


All other rating units in the city used principally for 
commercial and/or industrial purposes: but 
excluding rating units: 


 included in Groups 15 or 16; 


 used as retirement villages or rest homes 
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Categories Explanation 


All rating units that comprise network utility 
systems such as water, gas or petroleum energy 
distribution systems, electricity distribution 
systems, postal distributions systems and 
telecommunications or radio communications 
systems but not including Porirua City owned 
utilities (which are included in Group 01). 


Group 15 - Motels All rating units used principally for short-term motel, hotel, motor hotel, or backpacker 
accommodation, but not including a boarding house, motor camp or camping ground.  


For the purpose of this definition “accommodation” includes residential accommodation and garaging 
facilities and may include facilities, including restaurant facilities, reasonably ancillary to the short-
term accommodation. 


Group 16 - 
Shopping Plazas 


All rating units: 


 Used as a self-contained shopping plaza, in particular those rating units known collectively as 
the North City Shopping Centre (more particularly defined by reference to Drawing 4/E/346 
dated 22/03/99 (PCC#1078172-v1), held by the Council); and 


 Comprising a bulk retailing centre and adjacent rating units (more particularly defined by 
reference to Drawing 4/E/354 dated 08/02/00 (PCC#1078175-v1 & PCC#1090420-v1), held by 
the Council). 


Group 19 – Rural 
(less than 50ha) 


All rating units less than 50 hectares in any rural zone, other than rating units included in any of 
Groups 13, 15, 16, 20 or 21. 


Group 20 – Rural 
(50ha or greater) 


All rating units 50 hectares or greater in any rural zone, other than rating units included in any of 
Groups 13, 15, 16, 19 or 21. 


Group 21 – Rural 
(Hongoeka 
Community) 


All rating units in the Hongoeka Community as shown in Map no. 5417592 dated 21/12/2017. 


 
Notes to the above Funding Impact Statement: 


1. All references in the definitions to zones are references to zones defined in the Porirua City District Plan. 
2. Subject to the right of objection to the rating information database set out in section 29 of the Rating Act 2002 the 


Council is the sole determiner of the categories. 
3. “Retirement village” has the same meaning as in the Retirement Villages Act 2003. 
4. “Rest home” has the same meaning as in the Health and Disability Services (Safety) Act 2001. 


Availability of service 
 
The differential categories for the water supply rate are: 
 


Categories Explanation 


Connected Any rating unit that is connected to Council operated water supply networks. 


Serviceable Any rating unit that is not connected to Council operated water supply networks but is within 100 
metres of such networks. 


Definition of 
“Separately Used or 
Inhabited Part” of a 
Rating Unit 


 


“Separately used or inhabited part” of a rating unit includes any part of a rating unit separately used 
or inhabited by the owner or any other person who has the right to use or inhabit that part by virtue 
of a tenancy, lease, licence or other agreement.  


At a minimum, the land or premises intended to form the separately used or inhabited part of the 
rating must be capable of actual inhabitation or actual use by persons for the purposes of 
conducting a business.  


For the avoidance of doubt, a rating unit that has only one use (i.e. it does not have separate parts 
or is vacant land) is treated as being one separately used or inhabited part. 
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Q4 Are there other actions we should consider?
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Q5 What is the most important thing you think Porirua City Council can do
in response to Climate Change?
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Respondent ID Are there other actions we should consider? What is the most important thing you think Porirua City Council can do in response to Climate Change? Which of the following best describes your age?What suburb of Porirua do you live in?What is your ethnicity?


12131918294 Making people more aware of the issue and the science behind it. 55-64 Rānui NZ European / Pākehā


12129616134 Agriculture is already doomed and we should not further discourage existing farmers who 
sacrifice their lives and time to provide us food we need. Farmers are already abandoning their 
profession as people in authority are finding fault with their work or there is more penalty than 
appreciation for all their work, In future you may save the climate, and have no real food to eat 
leading to starvation and early deaths, how will the future generation appreciate that?? Already 
people have no idea what real natural food tastes like and the climate change actions are 
further going to dampen healthy foods.  Please consider carbon emissions from non electic 
vehicles. What can we do to make electric or hybrid vehicles more easily available to common 
man? Please fund the general public to be able to afford electric vehicles and make electricity 
cheaper. 


Stop bothering the farming sector, instead encourage them to provide us with the healthy food we need.    Provide 
ratepayers the funds to purchase electric vehicles thereby reducing carbon emissions.


35-44 Whitby Other ethnicity


12128286601 Clean ups around harbour and streams. Could include a littering fine to stop people littering Listening to the young leople as they are the next generation and will be the guardians of the land. To step up and take 
action that will make a change as soon as possible


18-24 Elsdon Māori


12128229670 Need to signal actions as well as investigations eg waste minimisation _ no good just 
committing. to looking at options without noting intention to act.    Also look after vulnerable 
biodiversity by animal and plant pest control. Help it help itself.  


Follow through on the proposed plans. Don't let the strategy just languish on a shelf   I look forward to annual reporting.  65+ Titahi Bay NZ European / Pākehā


12128141810 Um I think porirua is very clean, I also think think bothamley Park would be great for community events 18-24 Rānui Māori


12127983315 45-54 Paremata NZ European / Pākehā


12127653093 No comment No comment 35-44 Cannons CreekPacific peoples


12125840414 More biking and walking access more tree planting more local activities morereuse stations Care for the environment and move to  less car needed centres 55-64 Titahi Bay NZ European / Pākehā







12119782228 prioritise keeping our rates down and fix our roads and lighting around the residential areas 
other than Aotea


Pray Under 18 Mana islandNZ European / Pākehā


12115857578 The strategy is very short-term and lacks any discussion on the impact of climate change on 
biodiversity, transport and communities.


Be much more transparent and active 65+ Camborne NZ European / Pākehā


12106933912 Infrastructure resilience 25-34 Titahi Bay Māori


12106732459 35-44 WaitangiruaPacific peoples


12106683529 Recycling of building materials, huge amounts from new house builds etc goes to the tip. What 
about some of this material going to trash palace for reuse. More plastics to be recycled for 
household recycling. Ban drive throughs for fast food places as the start of a nationwide 
campaign.  Encourage a lot more use of buses and trains. Encourage residents to become 
involved in these initiatives. I am near retirement and would like to help with these as a 
volunteer. 


Get more people using public transport and more recycling of lots of waste that goes to the tip,at present.  55-64 WaitangiruaNZ European / Pākehā


12106502925 The ETS has some major loopholes with respect to landfill emissions. In particular the model 
used to estimate gas production may be overestimating the gas produced at Spicer (which is a 
relatively cold wet landfill), and that 'closed' landfills are not liable for ETS charges (which makes 
Spicer look bad compared to its neighbouring competitors).  The government should be lobbied 
to correct these errors.  The decision to divert organics from landfill should be done on the 
basis of a best option that has benefits exceeding costs, and risks being manageable.


Inform people, drive change on a household and business basis. 55-64 Titahi Bay NZ European / Pākehā


12105214990 A permanent monitoring from an Independent Body , firmly based in Porirua City Council . This 
professional body has to include professionals, budget and all resources needed. Must also be 
accountable for successes and failures !!!


Permanent Aurhority under PCC and Independent body group 65+ Camborne Middle Eastern/Latin American/African


12101978398 Cost effective projects with community volunteers and schools. 25-34 Cannons CreekMāori


12098338828 Improving the lives of people who are here now.  The city has plenty of problems and paying 
emission taxes when people in China, Russia, India, Africa etc etc are exempt from Paris 
Agreement (and USA has removed itself) seems an extravagant waste of money.  Jobs, 
education, living standards should be targets for the city


25-34 Māori







12095414919 Increasing local food production and resilience. support local food production 35-44 Titahi Bay NZ European / Pākehā


12094688306 Instal more drains at well known flooded spots. Reclaim eroded areas around shoreline.  You 
can't control climatic related issues, and it's a myth to believe so.


Reclaim our shoreline by way of dredging. 65+ Elsdon Pacific peoples


12087222928 Urgent action needed ASAP. Also the current situation with the waste water treatment plant is 
unacceptable.


Lobby central government. Token gestures (buying scooters etc) do nothing. 25-34 Titahi Bay Other ethnicity


12087022258 Water flow in storms  off the hills coming in propitiy  and flooding  the streets also Keeping all 
the drains clear 


All of the above and keeping us informed where to go in porirua and what to do when your street is flooded. 65+ WaitangiruaNZ European / Pākehā


12085989387 I support the actions in the strategy, but they don't go far enough or fast enough.     I didn't see 
much action on building emissions in the strategy. The council needs to be much more 
proactive in retrofitting buildings it owns to minimise energy use, and, more importantly, to 
ensure that all new builds in Porirua are built to the passive house standard, minimise 
embodied emissions and don't use gas.     I was also disappointed by the emphasis on 
"measuring" and "identifying" things in the strategy even though a year has passed since 
declaring a climate emergency. At this pace, the council will still be identifying opportunities in 


It is imperative for the Council to amend building standards immediately to ensure that all new builds in Porirua are built to 
the passive house standard, don't use gas, and also minimise embodied emissions.     Houses built today will be around for 
50 years or more, and at the consent stage council has control over the emissions they produce over their lifetime. It will be 
much more expensive and difficult to build using existing standards, only to have to retrofit all these buildings in the future 
(probably at the last possible moment, given the lack of action so far). 


35-44 Aotea Other ethnicity


12085826278 More protection of wetlands, forestry, diverse native planting, limiting farming emissions and 
access to public water bodies and aquifers.


Spicer is a great start.  Perhaps a green waste bin for residents which is handled at a composting centre. 35-44 Kenepuru NZ European / Pākehā


12084788600 Na Our storm water and sewage system 25-34 Titahi Bay Other ethnicity


12084733591 Climate change adaptation is about addressing the inequity in the Peoria community. The more 
resilient people are, the more they can adapt. So adaptation is an opportunity to address more 
than seawalls and emergency management plans. Ask our communities what this means and 
allow them to find their own solutions. Consultation is a swear word! We must only look at 
participatory development when is comes to adaptation. jwalkernz@live.com


Widen the definition opportunities for climate change adaptation 45-54 Titahi Bay Other ethnicity


12077734952 1. Stricter building and land management controls now to avoid slips, erosion. sedimentation 
and flooding. This can be undertaken immediately, and need not wait for climate change 
regulations.  2. Low lying sites must be abandoned to the inevitable sea    level rise and higher 
tides. Managed retreat will provide some breathing space for other safer properties further 
inland.  3. House owners must build drainage systems to quickly remove surface water from 
their properties to protect them against further land loss  as a result of long term windy and 
rainy weather causing freeze-frost and other conditions caused by climate change.


Impose a regime of climatic response measures to new developments and existing properties to try to minimise the impact 
of severe weather events.  Make it mandatory and offer low cost finance or rates rebate grants to help owners meet their 
obligations to a new code of 'weatherproofness' to save them and the whole city having to meet the excessive costs of 
recovery after storm or flooding events.


65+ Whitby NZ European / Pākehā







12077599488 Pollution on land and sea;  Water and its supply and how not to pollute the supply,  Water is 
taonga should be recognized as such.


Continue to work a climate change focus in the forefront of any plans for the council boundaries. 55-64 Titahi Bay Māori


12077553129 Unknown I'm going to pick 2, look at, and seriously change 'rubbish' production and disposal, make cars very hard to use, and public 
transport very easy to use.


45-54 Titahi Bay Other ethnicity


12077011540 We need to do more and have a closer timeline. To achieve targets by 2050 that's way too late. 
Currently, there are plenty of open areas with lots of potentials to be carbon sinks so we can 
plant a forest 


Plant trees as many trees as possible, stop the deforestations for housing and develop a public transport network to 
eliminate the need for cars


35-44 Camborne Other ethnicity


12070846628 Divest as much as possible in property and amenities at less than 2m sea level, build sea walls 
around the remainder. Add rainwater storage tanks in as many places as practicable, subsidise 
or otherwise encourage their uptake on private property. Encourage uptake and retention of 
EVs by installing chargers in strategic places; put up solar panels on open car parks, which 
power the EV chargers, and shade cars in summer.


45-54 Whitby NZ European / Pākehā


12070611015 This is a government problem not yours Stick to the council core issues, not a council roll 65+ PlimmertonNZ European / Pākehā


12070508593 Support local resilience and food production and access to locally produced food to increase 
self-sufficiency and reduce food miles


Invest in local food production and resilience education and work. 35-44 Titahi Bay NZ European / Pākehā


12067266237 25-34 Titahi Bay NZ European / Pākehā


12059862143 Focus on your key roles of providing services such as reading water management parks and 
rubbish. Stop wasting rates $ on a central govt issue that is not an issue 


Focus on your key roles 35-44 Rānui NZ European / Pākehā


12057260747 Adaptation is critical. It cannot be left until 22/23 and beyond to start decisions on critical 
issues.  Porirua has very exposed communities to sea level rise and storm surges. Adaptation 
work needs to be speeded up


Move much more quickly on adaptation- identifying communities at risk, developing risk management based adaptation 
strategies for areas like the Plimmerton foreshore, Pauatahanui Village, Mana Esplanade, Pukerua Bay foreshore, the CBD 
and related exposed assets like roads, stormwater, water supply and sewage infrastructure.  


65+ Whitby NZ European / Pākehā







12056957625 25-34 Titahi Bay NZ European / Pākehā


12056601951 Build cycle infrastructure Build cycle ways to make cycling safer 55-64 PlimmertonNZ European / Pākehā


12052408444 Better waste system 25-34 Aotea Māori


12049990225 Cleaning Aotea Lagoon and Porirua Harbour. 25-34 Titahi Bay Pacific peoples


12046460769 No. Man made climate change is a fraud. Nothing whatsoever. 55-64 NZ European / Pākehā


12043199765 Put specific plans in place to address the existing climate related infrastructure issues in the 
area, such as the frequent blockage and flooding of the Karehana Park/Beach drain and the 
erosion of the area surrounding the Plimmerton Fire Station. There is already a serious risk to 
the homes in the Karehana Park area in the case of heavy rainfall which is happening more 
often, and the council/Wellington Water is letting down rate payers whose homes are affected. 
Please consider this in your future planning. Thank you. 


Make climate change a top priority. There is no future if we do not act now. Focus on the impact to our homes and 
communities that are at risk of issues such as flooding.  


25-34 PlimmertonNZ European / Pākehā


12043002690 Man made climate change is a hoax that some people are making a huge amount of money out 
of. Reading the Bible will confirm this


As previous - tell residents the real truth 35-44 Aotea NZ European / Pākehā


12042617326 PCC could reflect the strategy for building and roading here.  Through building design, including 
materials, insulation, recession planes and other controls, the demand on energy to power 
homes in Porirua can be reduced.  Developing land proximate to rail lines and public transport 
routes provides the opportunity to reduce the fossil fuel consumption of people who work or 
live in Porirua.  Protection of trees and forests will help prevent erosion and slips caused by 
weather events. Tighter controls on cutting for housing and development can reduce the angle 
of slopes, meaning that they are more easily replanted and are more stable, to protect against 


District planning - from location of development to the design of homes and where people work. The macro changes. 45-54 Whitby NZ European / Pākehā


12040365548 Switch to electric vehicles 55-64 Pukerua BayNZ European / Pākehā







12032577076 No - you guys are great Salsa Under 18 Rānui NZ European / Pākehā








Toward the end of 2019, we started writing  
Rautaki o te Ao Hurihuri, Porirua’s strategy 
for climate change. To help us get the 
plan right for young people, we spoke to 
residents aged between 11 and 21. We asked 
what concerns they have about climate 
change, and how they think the city should 
respond. This is what they told us...


Impact on the economy: Young people are aware of the economic 
impacts of natural disasters, and that the economic burden of 
increasing costs will be felt most by small businesses.


Consumerism: Young people are aware that current consumption 
levels need to change if we are to halt climate change. They want 
to see people consume less and be more responsible with waste.


Severe weather: With climate change, unpredictable weather will 
impact people’s property and day to day life. Flooding is already an 
issue and young people are aware that this will only get worse.


Lack of awareness: Young people are concerned that most people 
don’t fully understand climate change, and that not enough people 
care to act. They think if people had better connections to each 
other, to different generations, and to nature, then we would see 
more collective action.


People not having a voice: Young people want to see bold, united 
decision making from leaders to ensure that climate change is 
halted. They want to see young people and minorities at decision 
making tables. 


Impacts on nature: Young people are already noticing the 
increasing sea level at their local beaches. They are concerned that 


climate change will have harmful impacts on native plants, animals, 
and ecosystems and that we might lose areas valued by people. 
Young people love beautiful Aotearoa and our surrounding ocean 
environment and enjoy being in the outdoors and the sea.


Unfair social impacts: Young people are aware that groups who are 
currently marginalised are likely to be more vulnerable and impacted 
unfairly by climate change. Young people are worried that the 
current levels of inequalities will worsen once the impacts of climate 
change take effect. This could include people who have had to leave 
their Pacific home to come and live in New Zealand. 


Impacts on Pacific communities: Young people are concerned that 
their families in the Pacific will lose their land and their way of life, 
and the traditions, resources and knowledge that has been passed 
down through generations will be lost.


What should Porirua do? Young people’s ideas for action…
Make better use of waste: Improved 
recycling, reduce waste, paperless 
Council, businesses take responsibility, 
rewards for composting, fines for 
people that litter, reusable stuff, 
provide and support alternatives, 
produce things to last longer, 
compostable packaging, ban 
packaging, recycling food bins, local 
markets and gardens.


Encourage climate friendly transport: 
including electric cars, walking and 
cycling, more electric charging stations, 
more cycle lanes, encourage people 


to walk, cheaper public transport, 
make electric cars cheaper, support 
local producers so people don’t have 
to travel far to buy things, active 
transport. 


Education and public awareness: 
Provide information for families, 
encourage people to get involved, 
teach kids about climate change, tell 
communities about it so they can take 
more action, support clean-up groups, 
more education on what to do at 
school, we need to know more about 
climate change.


Plant more trees: Arbor Day every day, 
annual planting day where everyone 
gets to plant a tree, stop deforestation, 
we need way more trees, grow more 
trees to soak up the carbon dioxide.


Reduce the impact of severe weather 
on residents and small business: 
Invest in infrastructure, help people to 
prepare for emergencies, provide funds 
for affected people and businesses, 
support local businesses, address pay 
gaps and wealth distribution, have 
water tanks in place for droughts, more 
efficient drains, set up infrastructure 


for long term predictions, lobby the 
government for fairer insurance.


Inclusive and decisive leadership: 
Build understanding of civics, residents’ 
jury, mandatory climate pledges 
from city leaders, include the voices 
of young people and minorities, we 
want a future on this planet, invest in 
long term systems, save now for future 
insurance will be too expensive.


Support affected Pacific 
communities: Plan for the arrival of 
“climate refugees”, include Pacific 


voices in decision making, preserve and 
celebrate Pacific culture, offer financial 
support to families in the Pacific.


Help people connect to the 
environment and to each other: Make 
environmental spaces accessible, 
make climate change meaningful to 
different groups, people are supported 
to make/reuse and grow their own, 
build eco-tourism to connect people to 
nature, marketing campaign about the 
environment, suburb competitions.


Rangatahi views  
on climate change
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Guardians of Pāuatahanui Inlet - Submission on PCC Climate Change Strategy  
  


Summary  
  


The Guardians of Pāuatahanui Inlet support the Porirua City Climate Change Strategy and, 


in particular, the adaptation part of the strategy;  


  


We submit that adaptation is of immediate importance and work on this needs to start now;  


  


We note that the Strategy does not include any ecosystem or harbour components in the 


section on adaptation.  This needs to be remedied.  


  


We consider that, although longer terms are mentioned in the Strategy, it is effectively only a 


short term action plan, and given the time frames over which climate change effects are 


likely to become more severe, this is not sufficient.  


  


Submission  
  


Strategy Time Frame  


  


We note that the strategy is intended to encompass the three-year period to 2023/24 but it 


also says, on page 14 that “we will apply long term thinking” - 50 to 100 years is mentioned. 


But it is also stated that the approach adopted only “sets out the actions the Council intends 


to deliver over the next three to four years”.  While this is understandable and we support 


tackling climate change issues immediately, if this is a Strategy, it must show the 


progressive pathway for responses well beyond the short term.  Given this, it effectively 


indicates that the document is more operational in nature rather than strategic; A  strategic 


document should be looking forward at least 10-15 years if not longer.  


  


The document is thus more an Action Plan rather than a Strategy.  We consider that the 


Council should develop a Strategy and that this should encompass the much longer horizon 


over which climate change issues will become more problematic.  We suggest three 


horizons: the short term of up to five years which is in the document now; a medium term of 


15 years, and a longer term of 50 years - and maybe extending to the end of the century.  All 


actions should have evolving timeframes that show how far they might extend and what 


issues are raised and will need to be resolved over the longer time frames.  Monitoring 


mechanisms and measurement indicators should also be extended beyond the current short 


term.  


  


Adaptation  


  


We consider that adaptation is at least as important, if not more immediate than the other 


components of the Strategy.   However, we note that, although the earlier parts of the 


document mention ecosystem issues (Item 6 says native species are under threat and 


coastal ecosystems are mentioned; Item 8 includes protecting natural defences such as 


wetlands), the adaptation narrative ignores these.  The Council’s priority focuses on 


infrastructure and property issues and does not mention ecosystem issues at all.  Given the 
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Council’s stated priority for Te Awarua-o-Porirua (A healthy and protected harbour and 


catchment), this is a notable and unacceptable omission.   


  


In terms of the Pauatahanui Inlet, the effects of sea level rise and storm surges will adversely 


affect a key component of the Inlet ecosystem - namely Juncus Maritimus (Sea Rush).  This 


plant provides a large amount of the detritus that fuels the ecosystem of the Inlet.  It is 


sensitive to changes in tidal levels and its extent is already reducing. If it reduces further 


ecosystem life will reduce, too.   


  


Juncus maritimus is most prolific in the Wildlife Reserve at the eastern edge of the Inlet.  As 


the sea level changes, it will need to migrate inland if possible - but the reserve abuts the 


residential and commercial properties on the western side of Pauatahanui Village.  These 


properties will eventually be inundated and, from an ecosystem perspective, it would be 


preferable if the buildings were eventually removed to allow the Wildlife Reserve some 


space to move inland.  


  


The sooner this issue is addressed the better.  We consider discussions on the future of 


Pauatahanui Village, its extreme vulnerability to sea level rise and storm events, and its 


connection to the Wildlife Reserve need to start now, not wait until 2022/23 and beyond.  


  


Porirua City Council already has a report covering the relevant adaptation issues affecting 


areas like Pauatahanui Village and Grays Road - both of which face progressive inundation.  


  


The PCC Draft Coastal Hazards Report of September 2019 says:  


  


13.3 Management Options and Recommendations:  


The coastal inundation analysis indicates that Pauatahanui Village, extensive lengths of 


roading and adjacent low-lying rural areas will become extremely susceptible to coastal 


inundation with projected sea level rise; complicated also by river flooding and ground water 


levels, both of which hazards will also be severely aggravated by projected sea level rise. 


Even a small amount of future sea level rise will greatly increase the severity and (most 


significantly) the frequency of flooding.  


These hazards (and tsunami) collectively raise significant issues. Accordingly, it is 


recommended that no further expansion or intensification of development be considered on 


low-lying flood risk areas unless a detailed adaptive management plan is developed which 


indicates that these hazards can be sustainably managed.  


Storm events such as the 2016 deluge show that the catchment of the Inlet is vulnerable to 


both water inundation and related release of large amounts of sediment.  Management of the 


catchment - both its rural and urban components - is thus a vital part of the adaptation 


response.  Stormwater management including limits to hard surfaces, water sensitive urban 


design for all new developments and for redevelopments, riparian planting, pest and weed 


control, and reintroducing more native vegetation are all issues that need to be part of the 


adaptation component of the Strategy.  







3  


In relation to actions designed to help the Inlet ecosystem, the Guardians wish to 


acknowledge the support from Porirua City in obtaining a grant from the Department of 


Conservation's Community Fund to engage in planting of Sea Rush and other species (such 


as Oioi and Ribbonwood) around the Inlet. This will help the ecosystem, but more is needed 


and a wider programme reaching back into the catchment needs to be part of the Council’s 


Climate Change Adaptation Strategy.   
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Submission on PCC Climate Change Strategy 


 


Summary 


 


The Te Awarua-o-Porirua Catchment and Community Trust supports the broad thrust of the 


Porirua City Climate Change Strategy, in particular, the adaptation part of the strategy. 


 


We note that the strategy encompasses the three-year period to 2023/24. If so, and given 


the statement on page 4 of the document that this period is to enable further work to the 


done, it indicates that the document is more operational in nature rather than strategic; that 


is, a strategic document should be looking forward, at least 10-15 years. 


 


We submit that the document is more aligned to that of an “Action Plan” rather than being 


strategic.   We consider that, although longer terms are mentioned in the Strategy, it is 


effectively only a short-term action plan, and given the time frames over which climate 


change effects are likely to become more severe, this is not sufficient. 


 


We submit that the opportunity be taken to promote the active revegetation of council-


owned land on Rangituhi.  The carbon captured by doing so would greatly offset the 


emissions from the adjoining waste treatment site with the added benefit of increasing 


biodiversity on the area and reducing sediment run-off into Mitchell Stream and other 


waterways.  


 


The opportunity should be taken now to link into and align with the high priority being given 


to the revegetation of the western Belmont hills in the draft parks network plan published 


recently by the GWRC.  


 


We submit that adaptation is of immediate importance and work on this needs to start now. 


 


We note that the Strategy does not include any ecosystem or harbour components in the 


section on adaptation.  We submit that this section be enlarged to rectify this omission. In 


this context we support and endorse the submission of the the Guardians of Pauatahanui 


Inlet. 







 


 


 


 


 


Submission 


 


1 Strategy Time Frame 


 


We note that the strategy is intended to encompass the three-year period to 2023/24 but it 


also says, on page 14 that “ we will apply long term thinking” - 50 to 100 years is mentioned.  


It is also stated that the approach adopted only “sets out the actions the Council intends to 


deliver over the next three to four years.“ While this is understandable and we support 


tackling climate change issues immediately, if this is a “Strategy”, it must show the 


progressive pathway for responses well beyond the short term.  Given this, it effectively 


indicates that the document is more operational in nature rather than strategic; a strategic 


document should be looking forward at least 10-15 years if not longer. 


 


The document is thus more an Action Plan rather than being a Strategy.  We consider that 


the Council should prepare a fit-for-purpose Strategy and that this should encompass the 


much longer horizon over which climate change issues will become more problematic.   


 


We suggest three horizons: the short term of up to five years which is in the document now; 


a medium term of 15 years, and a longer term of 50 years - and perhaps extending to the 


end of the century.  All actions should have evolving timeframes that show how far they 


might extend and what issues are raised and will need to be resolved over the longer time 


frames. 


 


We submit that: 


 


the document is more aligned to that of an Action Plan” rather than being strategic  


 and should be renamed accordingly and, 


 


the Council should prepare a fit-for-purpose Strategy and that this should encompass the 


much longer horizon over which climate change issues will become more problematic.  


 


2 Mitigation 


We submit that the opportunity be taken to promote the active revegetation of council-


owned land on Rangituhi.  The carbon captured by doing so would greatly offset the 


emissions from the adjoining Spicer landfill with the added benefit of increasing biodiversity 


on the area and reducing sediment run-off into Mitchell Stream and other waterways.  


 


Theis proposal would also  link into and align with the high priority being given to the 


revegetation of the western Belmont hills in the draft parks network plan published recently 


by the GWRC. If both revegetation projects were to proceed in tandem it would create a very 


significant native forest in the locality.  


 


We note reference to the increased likelihood of storm events and the effects of these off 


ecosystems and  infrastructure. We note also, that those events will occur during the period 


of major subdivisions, for example, Plimmerton Farm, when significant areas of earthworks 







 


 


will expose bare soil and earth for long periods of time. This increases the scope for high 


levels of sediments flows into Te Awarua-o-Porirua.  


 


We submit that the strategy should describe how the council proposes to manage the 


impact on climate change on significant land development in the city.     


 


 


 


3 Adaptation 


We support the submission of the Guardians of Pauatahanui Inlet in which it is argued that 


adaptation is at least as important, if not more immediate, than the other components of the 


Strategy.   We note that although the earlier parts of the document mention ecosystem 


issues (Item 6 says native species are under threat and coastal ecosystems are mentioned; 


Item 8 includes protecting natural defences such as wetlands), the adaptation narrative 


ignores these and the council priority focuses on infrastructure and property issues and does 


not mention ecosystem issues at all.  Given the Council’s stated priority for Te Awarua-o-


Porirua (A healthy and protected harbour and catchment), this is a notable and unacceptable 


omission.   


 


To illustrate this concern, the effects of sea level rise and storm surges in the Pauatahanui 


Inlet will adversely affect a key component of the Inlet ecosystem - namely Juncus maritimus 


(Sea Rush).  This plant provides a large amount of the detritus that fuels the ecosystem of 


the Inlet.  It is sensitive to changes in tidal levels and its extent is already reducing. If it 


redlines, further ecosystem life will reduce also.   


 


Juncus maritimus is most prolific in the Wildlife Reserve at the eastern edge of the Inlet.  As 


the sea level changes, it will need to migrate inland if possible - but the reserve abuts the 


residential and commercial properties on the western side of Pauatahanui Village.  These 


properties will, with the effects of climate change, eventually be inundated and, from an 


ecosystem perspective, it would be preferable if the buildings were eventually removed to 


allow the Wildlife Reserve some space to move inland. 


 


We consider discussions on the future of Pauatahanui Village, its extreme vulnerability to 


sea level rise and storm events, and its connection to the Wildlife Reserve need to start now, 


not wait until 2022/23 and beyond. 


 


Porirua City Council already has a report covering the relevant adaptation issues affecting 


areas like Pauatahanui Village and Grays Road - both of which face progressive inundation. 


 


The PCC Draft Coastal Hazards Report of September 2019 says: 


 


 13.3 Management Options and Recommendations: 


 The coastal inundation analysis indicates that Pauatahanui Village, extensive lengths 


 of roading and adjacent low-lying rural areas will become extremely susceptible to 


 coastal inundation with projected sea level rise; complicated also by river  flooding 


and ground water levels, both of which hazards will also be severely aggravated by 







 


 


projected sea level rise. Even a small amount of future sea level rise will greatly increase the 


severity and (most significantly) the frequency of flooding. 


 These hazards (and tsunami) collectively raise significant issues. Accordingly, it is 


 recommended that no further expansion or intensification of development be  


 considered on low-lying flood risk areas unless a detailed adaptive management plan 


is developed which indicates that these hazards can be sustainably managed. 


Storm events such as the 2016 deluge show that the catchment of the Inlet is vulnerable to 


both water inundation and related release of large amounts of sediment.  Management of 


the catchment - both its rural and urban components - is thus a vital part of the adaptation 


response.  Stormwater management including limits to hard surfaces, water sensitive urban 


design for all new developments and for redevelopments, riparian planting, pest and weed 


control, and reintroducing more native vegetation are all issues that need to be part of the 


adaptation component of the Strategy. 


  


 


 


 


 


 


 


Mark Neeson         


Chairperson        


       
 
 
Porirua Harbour and Catchment Community Trust 
PO Box 50078; Porirua, 5240 
Email: phacctsec@gmail.com 
 







 


 


 


Submission on Porirua City Council’s 


Proposed Climate Change Strategy 2020-24 
By Pene Burton Bell for 


Forest and Bird Kapiti-Mana Branch* 


KapitiMana.Branch@forestandbird.org.nz 


(* our branch area extends from Otaki River south to the boundary shared by PCC and 


WCC) 


 


We are pleased to see an organised and proactive approach being taken by the council on 


Climate Change. The document reads well and the actions seem generally well thought out, 


though we suggest a few tweaks may be needed.  


 


We agree that Climate Change is predominantly caused by mankind and that it will affect all 


of the earth’s creatures (as well as its landscapes). Extreme weather events are becoming 


more common. Given this, we think that a budget should be earmarked for response to 


such extreme climate change related events, rather than these always being dealt with as 


unexpected events (see Adaption work plan). 


We agree that the involvement of local iwi (Ngati Toa) is an important part of the way 


forward. 


 


We agree that it is likely that most of the city’s Greenhouse Gas Emissions will come from 


Spicers Landfill, and support efforts to remove green and food waste from the landfill by 


alternative collection. It seems unrealistic to anticipate residents making a special trip to drop 


off points unless green waste collection is close by – for example, one at each road end, 


otherwise we think success will be limited. 


 


We support the move to hybrid or electric vehicles and think the council should also consider 


installing (or at least supporting the installation of) further infrastructure for the charging of 


electric vehicles. The council could encourage its workers to behave in carbon efficient 


ways, both in the workplace (everything for lawn trimmings to paper recycling) and by 


encouraging strategies such as working from home (at least some of the time) for non-


frontline staff. 


 


We agree that infrastructure will be greatly affected – especially the three waters, and roads. 


 


We could see no action concerning mapping anticipating how areas of Porirua will be 


affected by the changes  to the sea level indicated by scientists, or proximity to forests (or 


similar fire risks) and watercourses (and similar flood risks). If not already completed, we 



http://daisy.pcc.local/otcsdav/nodes/6039022/KapitiMana.Branch%40forestandbird.org.nz





 


 


think this should certainly be an action undertaken within the time frame of this plan, and that 


it should be shared and discussed with residents. 


We agree that there should be limits on new developments in climate change affected areas, 


but also think the council should begin planning for how existing developments will be 


affected. We fail to see how commercial property or buildings should be valued any more 


highly than those owned by private individuals (ref p.18), and feel commercial and private 


property should be treated with the same respect and attention. 


We note the comments on planning for displacement (p.6) but by noting the context of the 


statement, assume this refers to displaced peoples from other countries such as the Pacific. 


It is good that the council is thinking ahead to a potential immigration boom, but people living 


on islands will not be the only ones affected, we think Porirua residents will also be 


displaced by climate change events, and the council’s response will be a major challenge 


for it to face. Planning should begin as soon as possible. At least one council in New 


Zealand has had issues with expectations to rebuild properties destroyed by storm surges, 


and will be expected to again if the same thing happens – this is not a situation I believe 


ratepayers will want to support, so early planning by the council for residents who will be 


displaced seems wise, as does starting those conversations early. Another council near 


Christchurch is having difficulty even refusing to renew waste water in an area that will be 


flooded. Kapiti District Council has had similar problems concerning climate change. 


 


We commend the council for considering how carbon capture might be achieved on council 


owned land. Forests make good carbon sinks and so do wetlands, and they can become 


recreational treasures for the community. Wetlands can also be used to slow water runoff 


and thus protect the harbour. They also help to support biodiversity in the area. We ask the 


council to ensure that any improvements to the three waters infrastructure ensure safe fish 


passage is included as a requirement. Faster is not always better. 


 


Thank you for the opportunity to submit on this proposed strategy. 


Please contact me if required at pburtonbell@gmail.com or at the branch email address 


above. 


 



http://daisy.pcc.local/otcsdav/nodes/6039022/pburtonbell%40gmail.com
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The Splash Pad runs on 10,000 
litres of recirculated water that 


comes from our town water 
supply. It is held in a large 


tank underground. It operates 
during the summer months, 


from 9am to dusk. 
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Climate change is one of 
the defining challenges 
of our time. Rising 
sea-levels, changing 
weather patterns, and 
more frequent, stronger, 
storms will impact our 
economy, our natural 
environment, and where 
and how we live. 
It’s important we act now to 
minimise the impact of climate 
change, and to prepare for 
changes that cannot be 
avoided. By acting now, we can 
reduce the effects of climate 
change, and minimise the 
costs of responding to climate 
change. 


Responding to climate change 
is a global challenge. By working 
together we can all do our 
part to minimise the impacts, 
and prepare for the predicted 
changes. On 26 June 2019, 
Porirua City Council declared a 
climate change emergency, to 
signal our commitment to taking 
action on climate change.


In response, Porirua City Council 
has developed this climate 
change strategy to provide 
a clear, short-term approach 
to climate change over the 


next three years. It will lay the 
foundation for longer-term 
thinking, planning, and action 
which will be developed as this 
strategy is implemented.


The strategy sets out what we 
know about climate change and 
how it will affect our community, 
the role of Porirua City Council in 
responding to climate change, 
our approach to developing our 
response (what we will consider, 
and why), and what we will do in 
the next three years.


Introduction


The strategy will be delivered through three focus areas, to mitigate 
the effects of climate change by reducing greenhouse gas emissions, 
adapt to the inevitable changes that climate change will bring, and 
plan for the transition to a low-carbon economy. To summarise, our  
focus areas are:


1. Mitigation: A zero-carbon Council


2. Adaptation: A resilient city


3. Transition: A low-carbon future


For each focus area, we have developed a three-year work programme 
that lists critical actions and tasks against specified timeframes. 


This Strategy sets out the first steps that Porirua City Council will take 
to respond to climate change. It is the start of our journey together.
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Background
What is climate 
change?
Our climate is changing 
because of human 
economic activity.
Since the industrial revolution, 
we have produced increasingly 
large amounts of greenhouse 
gases (GHGs), primarily carbon 
dioxide (CO2), methane (CH4), 
and nitrous oxide (N2O).  
These gases trap heat in 
the atmosphere, resulting 
in increased average 
temperatures, rising sea level, 
and significant changes to 
weather patterns. 


Figure 1: Global GHG emissions since 1970 have been increasing 
rapidly. Source: IPCC, 2014: Climate Change 2014: Synthesis Report.


What is the IPCC?
The Intergovernmental Panel on Climate Change (IPCC) was 
established in 1988 to provide regular scientific assessments 
on climate change. The IPCC reports have consistently warned 
that failure to adequately respond to climate change will 
have significant impacts on our cultural, social, economic, and 
environmental wellbeing.


The more global temperatures increase, the greater the impacts will 
be. Current thinking is that, if we want to avoid the worst effects of 
climate change, we need to limit warming to 1.5°C above pre-industrial 
levels. However, we are expected to hit 1.5°C between 2030 and 2052. 
We can still avoid the worst impacts of climate change, but to achieve 
this we need to act now to massively reduce our GHG emissions. Even 
if we are successful in achieving this, we will still need to adapt to the 
inevitable effects of climate change. This Strategy is the first step in 
Porirua’s mitigation and adaptation responses to climate change. 
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How will it affect us?
Increased temperatures mean 
that there is more water and 
more energy in the atmosphere. 
This is causing more frequent 
and bigger storms, with flooding, 
landslides, and severe winds, 
resulting in damage to property, 
infrastructure and productive 
land.


In some areas, changes to 
weather patterns are resulting 
in more and longer drought, 
putting pressure on agricultural 
systems and water supplies.


Sea level rise is causing 
significant coastal erosion, 
putting coastal developments  
at risk, and forcing salt water 
into sub-surface aquifers, 
putting additional strain on  
the supply of freshwater.


The impacts of climate change 
are now starting to be noticed. 
Average temperatures in Porirua 
have already risen by about 
0.8°C, and sea levels have risen 
by approximately 26cm, since 
the early 1900s. 


Although we can predict what 
the impacts of climate change 
will be, there is uncertainty about 
the rate and magnitude of 
those impacts. For example, we 
know that sea level is rising, and 
will continue to rise for several 
centuries, but exactly how far, 
and how fast, is uncertain. 
Current predictions for sea level 
rise in Porirua are 12–24cm above 
present levels by the middle of 
the century (2046-2065), and 
68–175cm above present levels 
by the end of the century (2081 – 
2100). It’s important to note that 
if significant reductions in GHG 
emissions are made globally, 
most of the high-end projections 
for later in the century can be 


avoided. But our window for 
taking this action is closing, so it 
is important to act at the local, 
national and international level 
now.
Sea level rise and flooding will 
impact existing coastal and 
low-lying communities and will 
dictate where development 
can occur in future. Most of 
our coastal communities will 
be affected and there will be 
significant impacts on council-
owned infrastructure such 
as seawalls, roads, drinking 
and waste water pipes and 
sewage pump stations. In 
2019, Council estimated a total 
replacement cost of $72 million 
for infrastructure that would be 
lost under a 1m sea-level rise 
scenario. 


Meanwhile, extreme weather 
events are likely to have a  
similar impact right across the 
city, including rural areas.  
Over the previous three years,  
unscheduled roading 


maintenance due to extreme 
weather events has cost 
approximately $10 million. As 
these weather events increase in 
frequency and severity, this cost 
is expected to increase also. 


This increased risk to property 
and infrastructure is predicted to 
impact banking and insurance 
too. It will become more difficult 
to borrow money to purchase 
at risk properties, and insurance 
premiums will go up. 


Droughts, heatwaves, wildfire, 
floods, and storms are all 
expected to increase in 
frequency and severity due 
to climate change. Sea level 
rise, storm damage, and water 
scarcity are expected to create 
widespread displacement of 
communities over the next few 
decades. Pacific island nations 
are expected to be some of the 
worst affected, and, as a city 
with a large Pasifika community, 
this will affect parts of our 
community directly.


Porirua in the mid-21st Century
The predicted effects of climate change for Porirua City are: 


• Average temperature has increased 0.5–1°C. Autumn and 
winter are noticeably warmer.


• Sea level has risen by 12–24cm. Low lying coastal areas are 
experiencing more erosion and frequent flooding during storm 
surges and high tides.


• Average rainfall has increased, and there are more storm 
events. Despite this increase, summers may actually be drier, 
leading to increased stress on our water supply, and increased 
risk of wildfire.


• There will be fewer frosts.


• Rivers and streams will have lower average flows, but increased 
flood flows, due to increased storm events. This will reduce 
water quality and increase erosion.


These effects will impact our environment, our economy and our 
wellbeing.







7


Our native species and 
ecosystems are already under 
threat due to the combined 
pressures of over-exploitation, 
habitat loss and degradation, 
and invasive species. Climate 
change will be a compounding 
factor. Coastal ecosystems will 
be displaced due to sea level 
rise, invasive species may find it 
easier to establish due to altered 
conditions, and freshwater 
habitats will be stressed due to 
changing rainfall patterns.


Governments and financial 
and banking institutions are 
implementing regulations and 
policies that are designed to 
drive a transition towards a 
low-carbon, climate-resilient 
economy that replaces reliance 
on fossil fuels with renewable 
energy and changes the way 
land is used. 


These impacts need to be 
considered alongside other 
environmental and economic 
pressures. In Porirua, our 


predicted population growth 
will change our landscapes 
by replacing farm land with 
residential and commercial 
developments. Increased 
population will place greater 
demand on water, energy, and 
transport services, and will drive 
increases in waste and GHG 
emissions. The Porirua Growth 
Strategy sets out the challenges 
of managing this growth, to 
ensure new development is 
resilient to the changing climate.


The Titahi Bay boat sheds after Cyclone Gita 2016.
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Responding to the climate crisis
Climate change 
presents a unique 
challenge. 
We have known about climate 
change for some time, but so 
far we’ve failed to adequately 
act on this knowledge. We know 
that the sooner we act, the 
more we can limit the effects 
and impacts of climate change. 
There are two primary responses 
to climate change – reduce the 
amount of greenhouse gases in 
the atmosphere and prepare 
for the changes ahead. These 
are generally referred to as 
“mitigation” and “adaptation”. 


Mitigation – 
reducing the impact
Mitigation aims to limit the 
overall impact of climate 
change by reducing the 
amount of greenhouse gases 
in the atmosphere. This is done 
by reducing emissions, and 
‘capturing’ carbon dioxide.


While New Zealand is 
responsible for only a small 
portion of the global GHG 
emissions (0.17% of global gross 
emissions in 2014), our per 
capita emissions are among the 
highest in the world. We can 
reduce our GHG emissions by 
minimising the use of, or finding 
alternatives to fossil fuels, and 
reducing emissions from farming 
practices. The production of 
greenhouse gases is strongly 
linked to economic activity, so 
the challenge is to minimise GHG 
emissions without damaging the 
economy.


Carbon capture refers to 
removing CO2 that is already 
in the atmosphere. Plants 
and marine algae capture 
atmospheric carbon and store 
it in their tissues during growth. 


Therefore, our forests, wetlands, 
and other natural areas act as 
a sink for carbon dioxide. By 
protecting and restoring existing 
natural areas, and by planting 
new forests, we can further 
mitigate the effects of climate 
change.


Adaptation – 
preparing for 
change
Adaptation focusses on 
preparing for and responding 
to the unavoidable impacts 
of climate change. It includes 
planning for disruption to 
economic activities, damage 
to property and infrastructure, 
impacts on health, and changes 
to migration patterns. 


This means that, as a 
community, we need to make 
some tough decisions on how we 
respond to rising sea levels and 
increased flood risk. This applies 
to existing communities, and for 
the location and design of new 
developments. Put simply, we 
need to decide if we protect, 
accommodate, or retreat from 
the effects of climate change. 
(see Figure 2, following page).
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Figure 2: Adaptation in coastal and flood-prone areas: minimising future risk exposure
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 Source: Content adapted from OECD (2016b).


Porirua City Council recognises 
that we have responsibilities to 
both minimise greenhouse gas 
emissions, and to adapt to, and 
help our community adapt to, 


the effects of climate change. 
In setting community outcomes 
for Porirua’s Long-term Plan, 
the Council has climate change 
a priority for the next three 


years (Figure 3, following page). 
This means we will make funds 
available to deliver meaningful 
action to mitigate and adapt to 
climate change challenges.
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Figure 3: Porirua City Council Vision, Outcomes, and Priorities 2021-51
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Why have a  
Climate Change 
Strategy?
Porirua City Council has made 
responding to the climate crisis 
a strategic priority for the city. 
Recognition that large-scale 
and meaningful action on 
climate change is urgent has 
also led to significant policy 
development at international 
and national levels. Our response 
has been shaped to align with 
that direction.


Declaration of 
Climate Change 
Emergency
Porirua City Council joined other 
cities and countries around the 
world in declaring a climate 
change emergency on 26 June 
2019. By making this declaration, 
the Council committed to 
meaningful action to respond to 
the climate crisis. This Strategy is 
a key first step in this response.


Local Government Leaders’ Climate Change 
Declaration
In 2017 the Mayor of Porirua City signed the Local Government Leaders’ 
Climate Change Declaration. This declaration recognised the urgent 
need to address climate change for the benefit of current and future 
generations, and that Porirua City Council had a key role to play in 
addressing this challenge. It committed the Council to:


1. Develop and implement ambitious action plans that reduce 
greenhouse gas emissions and support resilience within our own 
councils and for our local communities.


2. Work with our communities to understand, prepare for and 
respond to the physical impacts of climate change.


3. Work with central government to deliver on national emission 
reduction targets and support resilience in our communities.


The declaration also set out guiding principles to assist day-to-day 
decision making. 


Paris Agreement
The Paris Agreement was a landmark international agreement, signed 
by 195 countries in 2016. The New Zealand Government ratified the 
agreement on 17 August 2016. The purpose of the Paris Agreement is to:


• Keep the global average temperature well below 2°C above  
pre-industrial levels, while pursuing efforts to limit the temperature 
increase to 1.5°C,


• Strengthen the ability of countries to deal with the impacts of 
climate change,


• Support the development of low-carbon and climate-resilient 
economies.


Under this agreement, New Zealand is committed to reduce emissions 
by 30%, by 2030. 
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Climate Change 
Response Act 2002
The Climate Change Response 
Act 2002 is the primary 
legislation that guides the 
national response to climate 
change. It is intended to 
enable New Zealand to meet 
its international obligations for 
emissions reductions. 


After signing the Paris 
Agreement, the New Zealand 
Government passed the 
Climate Change Response (Zero 
Carbon) Amendment Act 2019. 
This amendment is intended 
to provide a framework for 
New Zealand to develop and 
implement clear and stable 
climate change policies that 
contribute to global efforts 
to meet the Paris Agreement, 
and enable New Zealand to 
prepare for, and adapt to, 


the effects of climate change. 
The amendment requires the 
Government to:


• reduce net emissions of 
all GHG’s (except biogenic 
methane) to zero by 2050


• reduce emissions of biogenic 
methane to 10% below 2017 
levels by 2030, and to  
24-47% below 2017 levels by 
2050


• set GHG emissions budgets, 
and develop a national 
emissions reduction plan to 
meet targets


• develop and implement a 
national adaptation plan


• establish an independent 
Climate Change Commission 
office to provide advice and 
oversight on climate change 
response.


Emissions Trading 
Scheme
The New Zealand Emissions 
Trading Scheme (ETS) is 
the Government’s principle 
mitigation tool. It is intended 
to reduce GHG emissions to 
enable New Zealand to meet 
its’ international commitments 
under the Paris Accord.


The ETS requires producers of 
GHGs to report on, and pay 
for, emissions of GHGs. This is 
achieved through the purchase 
and “surrender” of New Zealand 
Units (NZUs), representing one 
tonne of carbon dioxide. This 
is of particular relevance to 
Council because, as the owner-
operator of a landfill, we are 
required to monitor and pay for 
methane emissions generated 
by the landfill.


Young climate change protesters in Porirua CBD, 2019.
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Rautaki o Te Ao Hurihuri – Our 
Strategy for a Changing World
Toitū te Marae o Tane, Toitū te Marae o Tangaroa, Toitū te Iwi


Protect and strengthen the realms of the Land and Sea,  
and they will protect and strengthen the People


Porirua City Council activities 
have a significant influence 
on the day-to-day lives, and 
wellbeing of our community and 
success of our businesses. The 
earlier we take action to prevent 
likely future impacts, the better 
off we’ll all be. 


This Strategy identifies the 
Council’s priorities to help 
minimise the impacts of 
climate change on our city, our 
communities and our businesses. 
It’s the first Strategy directing 
a climate change response 
developed by the Council, and 
as such, represents the first steps 
on our journey to becoming 
a low-carbon and resilient 
community. 


The Strategy is structured around three Focus Areas that set the 
direction for the Council’s response to climate change over the next 
three years. For each of the focus areas, we have identified critical 
actions that we commit to implementing before 2025. These are the 
actions that we believe are the highest priority in our response to 
climate change. The three key focus areas for this initial Strategy are:


1. Mitigation: A zero-carbon Council


2. Adaptation: A resilient city


3. Transition: A low-carbon future


These focus areas are described in the following sections. Additional 
planning to implement critical actions under each of these focus areas 
will be required. Some planning is already underway, and plans will be 
developed for all the actions over the next year. 
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Our approach
Rautaki o Te Ao Hurihuri, sets 
out the actions the Council 
intends to deliver over the next 
3–4 years. Community support 
for these actions will be critical, 
as the community will be an 
important partner if we are to 
be successful. Therefore, our 
approach when implementing 
this strategy will be guided by 
seven principles listed here,  
in no particular order. 


We will show leadership on climate action
Council recognises that there is an urgent need to respond to the 
climate crisis, and that this response needs to include action at the 
local level. We think it’s part of our responsibility to Porirua residents 
that we’re proactive in responding to climate change. 


We will engage with our community
We all have a part to play in how we deal with the impacts of climate 
change. The impacts on individuals and communities will vary and 
as such makes working on solutions bespoke, complex and time 
consuming in some cases. The success of our strategic approach will 
depend on how well we work together to reach outcomes we can all 
live with. Ensuring voices are heard and understood is an important 
step in this process. We acknowledge that climate change will require 
us to think differently about how we work together.


We will think long-term
Long-term thinking is multi-generational. It requires us to consider the 
consequences of our actions 50 to 100 years or more in the future. We 
will apply long-term thinking because the impacts of climate change 
will occur over decades and centuries, and we have a responsibility to 
our children, and grandchildren.


We will focus on what we can control
Action is needed at all levels to address climate change. Governments, 
councils, companies, financial and insurance institutions, and 
individuals must all act to ensure a better future. It’s important that 
the Council clearly understands its role in order to ensure that efforts 
are not wasted. Our actions prioritise what we can control directly. 
Where we do not have control, Council will continue to advocate for 
better outcomes.


We will take an evidence-based approach
The Council’s decision making will be based on the latest scientific 
evidence. We will use the IPCC scenario RCP 8.5 as the basis for our 
planning. 


We will partner with Ngāti Toa Rangatira
Council is committed to co-governing alongside Ngāti Toa. As we 
implement our response to climate change we seek to understand  
how mātauranga Māori can be incorporated into our actions. 


We will act
Strong, early action is justified. We intend to act now to minimise 
the impact of climate change, and to prepare for the unavoidable 
changes that will affect Porirua.  
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Mitigation: A carbon-neutral 
Council
New Zealand has the seventh 
highest per capita emissions in 
the world, with each resident 
responsible on average for 17.2 
tonnes of carbon dioxide each 
year. We all need to do our 
part to reduce greenhouse gas 
emissions. 
New Zealand, by adopting 
the Climate Change Response 
(Zero Carbon) Amendment Act, 
has legally binding mitigation 
targets to:


• reduce net emissions of all 
greenhouse gases (except 
biogenic methane) to zero by 
2050, and


• reduce emissions of biogenic 
methane to 24-47 per cent 
below 2017 levels by 2050, 
including to 10 per cent below 
2017 levels by 2030.


The Act also requires the 
government to set a series of 
national emissions budgets, and 
emissions reductions plans, that 
are intended to progressively 
reduce GHG emissions. 


To support the national effort 
on mitigation, Porirua City 
Council will set emissions 
reduction targets for Council 
activities. Porirua City Council’s 
long-term goal is to be carbon 
neutral – this means that we 
will reduce our GHG emissions 
as much as possible and offset 
the remaining emissions through 
carbon capture. Before we 
can set a timeline to achieve 
this, we need to understand 


what our emissions are, and 
where we need to make the 
most reductions. Therefore, our 
initial focus for mitigation will 
be to measure, report on, and 
minimise emissions derived 
directly from Council activities. 
The first step in this process is to 
carry out a GHG inventory for the 
organization. Using this baseline, 
we’ll identify steps to reduce our 
GHG emissions, and set targets 
and a timeline for achieving  
net-zero emissions.


The essential steps to achieve 
zero emissions will be:


1. Carry out a GHG inventory  
of Council emissions


2. Set targets for GHG 
reductions


3. Implement reductions 
through Emissions Reduction 
Plans


4. Monitor and report on 
emissions


5. Offset residual carbon 
footprint.


Figure 4 (following page) 
illustrates these steps.


Measuring greenhouse gases
Measuring and reporting on GHG emissions and removals (or 
carbon-capture) is critical to manage them. It allows us to see 
where our emissions are coming from (and therefore, where we 
should prioritise our mitigation efforts), and what progress we are 
making towards reducing our emissions. The measurement and 
reporting of greenhouse gases is now a highly refined science. 


Greenhouse gas emissions are recorded and reported according 
to guidelines produced by the Intergovernmental Panel on 
Climate Change. Emissions are measured and reported on from 
five sectors of the economy:


• Agriculture


• Energy (often reported as “stationary energy” and “transport 
energy”)


• Industrial processes and Product Use (IPPU)


• Land-use, Land-use change and Forestry (LULUCF)


• Waste.


Greenhouse gas emissions are reported as gross emissions 
(the total amount of GHG produced), and net emissions (gross 
emissions minus the amount of carbon captured through 
photosynthesis and other natural processes). 
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Figure 4: The greenhouse gas monitoring cycle
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Diverting Organic Waste from Spicer Landfill – Our number one priority
Porirua City Council owns and operates Spicer 
Landfill in partnership with Wellington City 
Council. We also provide and manage waste 
collection and processing services for the city. 
Therefore, this is an activity over which we have a 
large degree of control. 


Organic matter dumped in the landfill (food 
waste, garden waste, and sludge from the 
sewage treatment plant) produces methane as 
it decomposes. Each year, the landfill generates 
between 1,500–2,500 tonnes of methane. In 
2019, Council was required to pay $1.2m for these 
emissions through the Emissions Trading Scheme 
(ETS). With the cost of emissions units forecast to 
rise significantly over the next three decades, there 
is a strong financial incentive to find alternatives 
that divert organic waste from the landfill.


We expect that the landfill will be the largest 
source of emissions from Council activities. Taking 
action to divert organic matter from the landfill 
will mean that emissions will significantly reduce, 
as the organic matter already in the landfill 
degrades. This will have financial benefits, as it 
reduces the costs to the Council and community 
from the ETS. 


Work is already underway to identify options 
for organic waste collection and processing for 
Porirua City. It’s probable that the solution to this 
issue will involve other councils in the region in 
a partnership. Work is also underway to engage 
with community-led initiatives to develop 
“composting hubs” at various locations around 
the city, where people will be able to dispose of 
food and garden waste.
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Mitigation Work Programme
Objective Action Impact 21/22 22/23 23/24


Monitor  
and report 
on emissions


Implement GHG 
emissions monitoring  
and reporting  
framework for Porirua 
City


Monitoring and reporting on GHG emissions 
will be essential in order to track progress 
towards carbon zero and carbon negative 
targets. Monitoring will enable the council 
to accurately identify where efforts on 
mitigation should be made, in order to 
deliver the greatest reduction.


Set 
emissions 
targets for 
the Council


Define timeline to meet 
zero and negative 
emissions targets


Setting a target will provide the Council 
with a clear objective to achieve and a 
baseline from which reductions must be 
made


Reduce 
emissions  
from waste


Investigate alternative 
options to manage 
organic waste


Spicer landfill currently emits approximately 
1,500–2,000 tonnes of methane every year, 
as a result of anoxic breakdown of organic 
materials.
Porirua City currently pays approximately 
$1m/yr for landfill emissions under the ETS.  
This figure could increase by as much  
as 8 times over the next 30 years.


Investigate alternative 
means of disposing of 
sludge from the waste 
water treatment plant


As above


Reduce 
emissions 
from use of 
fossil fuels


All new Porirua 
City Council vehicle 
purchases or leases 
to be low-emissions 
(hybrid or electric) 
vehicles where possible


Switching to low or zero emissions will 
reduce our overall GHG emissions


Investigate options 
to accelerate 
vehicle replacement 
programme in  
2021-51 LTP


Accelerating the transition to a  
low-emissions vehicle fleet will help us  
to meet zero emissions targets sooner


Reduce 
emissions 
from 
property 
and 
buildings 


Align and raise the 
profile of the existing 
monitoring and 
reporting of council’s 
energy-use with GHG 
emissions monitoring 
and reporting


Energy use is reported in specific  
climate change update 


Offset 
Porirua City 
emissions 
through 
carbon 
capture


Pay to offset emissions 
for work-related air and 
vehicle travel by staff 
and Councillors


Offset residual emissions from council 
activities to achieve net-zero target


Investigate 
opportunities for 
carbon-capture on 
council-owned land


Cost saving initiative for offsets. 
Additional benefits for local biodiversity, 
recreational opportunities may be achieved
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Adaptation: A resilient city
Reducing greenhouse gas 
emissions will help to minimise 
the impacts of climate change, 
but we now know that some 
impacts are inevitable, due 
to global warming that has 
already occurred. Sea level 
rise, flooding, and changes in 
weather patterns will all affect 
Porirua City. This focus area is 
intended to prepare the city for 
these changes, and to minimise 
any damage or disruption that 
would otherwise occur.


We want to design a future 
where the residents of Porirua 
are protected from the impacts 
of climate change. To do this we 
will plan for private property, 
public spaces, and infrastructure 
to be located away from areas 
at risk from erosion or flooding, 
or to ensure they’re designed to 
accommodate these hazards. 
We want our water network to 
reliably provide sufficient water 
for our needs (accounting for 
the probable growth of the city), 
and our transport networks to 
be safe and reliable. Porirua City 
Council will proactively prepare 
for and respond to these 
impacts, to ensure that Porirua 
is a resilient city for the future. 
The development of the Natural 
Hazards chapter of the Proposed 
District Plan (PDP) was the 
Council’s first step toward being 
a resilient city. In developing this 
chapter, the Council identified 
areas of the city that are at risk 
from sea level rise and flooding. 
New rules in the PDP will limit 
new development in these areas.


Over the long-term, we will 
need to decide what to do with 
existing assets, infrastructure, 
and property that are 
threatened by climate change. 
By starting this conversation 
with our communities now, we 
hope we can better prepare and 
adapt for a more resilient future.


Local sea level rise will result 
in inundation and increased 
flooding of low-lying coastal 
areas, increased erosion along 
all coastal areas, increased 
incursion of saltwater in to rivers 
and groundwater aquifers, and 
cause water tables to rise in 
tidally influenced groundwater 
systems. This will affect 
coastal communities, roading, 
stormwater and wastewater 
infrastructure, beaches, reserves, 
and coastal ecosystems. 


In addition to sea level rise, we 
are likely to experience more 
droughts and/or heatwaves, 
more severe storm events, and 
warmer temperatures overall. 
This is expected to lead to 
increased flooding, erosion and 
land-slides, water shortages, 
and increased risk of wildfire. 


The direct impacts described 
above will lead to indirect 
impacts on our economy, 
our health, and the health of 
our environment. As a local 
authority, the Council owns and 
maintains assets, and provides 
services that are, or will be, at 
risk from sea level rise, extreme 
weather events, and changing 
climate patterns. These assets 
and services include:


• transport infrastructure, 
including roads, footpaths, 
cycleways and tracks, 


• three-waters infrastructure, 


• parks and reserves,


• community facilities


• commercial property and 
buildings.


To properly manage these 
assets, and give certainty to our 
residents, it is important we are 
able to quantify the risk to these 
assets, understand the costs 
and benefits of maintaining 
these assets in the long-term, 
and clearly articulate how 
adaptation decisions will be 
made. 


Risk assessment and adaptation planning at the 
national level
The Climate Change Response (Zero Carbon) Amendment Act 
2019 mandates the recently formed Climate Change Commission 
to carry out regular National Climate Change Risk Assessments. 
The initial risk assessment has been completed. The Government 
will use this risk assessment to develop a National Adaptation Plan, 
which will set out the national approach to addressing the most 
significant risks identified through the risk assessment process. 
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Preparing our communities and businesses to adapt to the impacts of 
climate change means we need to understand and prepare for these 
impacts.


Council will lead the process to adapt to climate change impacts by:


1. Identifying risks and opportunities of climate change


2. Preparing coastal communities for sea level rise


3. Preparing the city for extreme weather. 


Adaptation Work Programme
Objective Action Impact 21/22 22/23 23/24


Understand 
the risks and 
opportunities 
of a changing 
climate


Complete risk assessment to 
identify and prioritise risks to 
physical assets due to climate 
change


Quantify what the risks are and  
identify where to start


Develop framework for risk 
disclosure reporting. Monitor 
and report on the financial 
costs of extreme weather 
events


Capturing and reporting on the costs 
of responding to extreme weather 
events will provide an evidence base 
for adapting to the impacts  
of extreme weather events.
Allows better planning for  
“re-active/unbudgeted” works


Coastal 
communities 
are prepared 
for sea level 
rise


Engage with coastal 
communities to plan and 
prepare for sea level rise


Coastal communities are prepared  
for sea level rise and coastal change.
Council assets are resilient to sea 
level rise.


We are 
resilient to 
extreme 
weather


Engage with communities at 
risk from flooding to plan and 
prepare for extreme weather 
impacts


Communities are prepared for 
extreme weather impacts.
Council assets are resilient to 
extreme weather impacts
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Transition: A low-carbon future
Current economic frameworks 
incentivise the continual 
extraction, use, and disposal 
of resources. This model is 
one of the leading causes of 
climate change, as it has driven 
ever-increasing emissions 
of greenhouse gases, and 
pollution or degradation of the 
environment. 


It has also resulted in difficult 
decisions being deferred to 
save costs, or because they 
were politically difficult. This 
means that the costs, risks, 
and complexity of responding 
to climate change are 
compounded. If strong action 
against climate change had 
occurred earlier, the scale of 
the problem facing us would be 
smaller. If we continue to ‘kick 
the can down the road’ we will 
impose even greater costs on 
future generations. In declaring 
a climate change emergency, 
we have accepted responsibility 
to act now.


To effectively respond to climate change, we will need to transition to 
a “new normal”. This will require a change to the way we do “business 
as usual”. The Council has a role to play in shaping our future and 
managing the transition to a low-carbon future. 


The Council’s aim is to contribute to the Government’s objective of 
a sustainable, productive and inclusive economy. The Council seeks 
to facilitate, where possible and practicable, a smooth transition to 
a low-carbon future, ensuring that this transition does not adversely 
impact individuals, communities and businesses. We also need to 
engage with communities from all backgrounds to ensure that they 
understand the issues and are alongside us on the journey towards a 
low-carbon future.


In undertaking this work, we need to recognise and plan for what 
is going on around us. Porirua has a large Pasifika population, with 
approximately 26% of residents being of Polynesian origin. Pacific 
Island nations are likely to be some of the most severely affected by 
climate change. As part of our long-term planning, we need to plan for, 
and accommodate, communities displaced by climate change. 


The transition to a low-carbon and climate-resilient future presents 
systemic challenges, but also significant opportunities. Understanding 
what the challenges and opportunities are will be critical to mitigate 
significant disruption to our local economy.


Our role as Council will be to provide our community and businesses 
with the best possible platform for adapting to this change. To do this 
we will:


1. Engage with our communities to lead the transition to a  
low-carbon future, 


2. Identify and plan for financial and legal risks and opportunities  
of climate change,


3. Identify and plan for the long-term implications for our city  
and community, and


4. Identify and work with regional and national partners  
to drive the change.
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Transition Work Programme
Objective Action Impact 21/22 22/23 23/24


Porirua 
residents 
participate 
in developing 
our climate 
change 
response


Work with local educators 
to implement the Ministry of 
Education climate change 
curriculum and increase 
awareness and understanding 
of climate change


Our young people will inherit many 
of the problems arising from climate 
change. It is important that they  
are armed with the knowledge  
necessary to address these issues


Convene a local climate 
change forum that includes 
representatives from local 
communities and businesses 
to discuss climate issues and 
provide recommendations  
and feedback on our  
climate change response


Community input and support for 
climate change actions is critical. 
Broad perspectives and input on 
climate change are expected to 
result in actions that are accepted  
by the community


Climate-
friendly 
businesses 
and 
industries 
are based in 
Porirua 


Work with local businesses  
and industries to support 
climate friendly initiatives


Greening our business community 
will result in reduced greenhouse gas 
emissions, and make Porirua City 
a more attractive city for climate 
conscious people


Develop Climate Change  
Policy that supports the 
Strategy


Financial and legal risks will emerge, 
based on Council decisions. Being 
informed of risks will enable the 
Council to avoid or mitigate risk, and 
make better long-term decisions.


Understand 
and plan 
for the 
long-term 
implications 
of climate 
change 


Work with Pasifika Community 
to identify and plan for future 
climate migration


Climate migration presents both 
risks and opportunities for Porirua 
City. Planning for future immigration 
will allow us to minimise risk, and 
maximise opportunity


Incorporate climate change 
impacts into financial  
planning processes


If it gets funded, it gets done


Identify funding opportunities 
for climate change actions


Funding is always tight. Funding 
for climate actions from central 
government, or other agencies, will 
help us to implement the actions 
listed in this Strategy sooner
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Implementing this Strategy
To implement an effective 
response to climate change 
collective effort will be required. 
We will need to ensure that 
climate thinking is embedded 
across all council operations, 
and that we are working with 
our iwi partners, our community, 
businesses, and our local and 
central government partners in 
a coordinated way. 


This means we will need to adjust council processes, systems, and 
policies to include climate change related thinking, we will need to 
engage with our communities and regional partners, and we will 
need to remain agile as our understanding of climate change and its 
impacts develops over time.


To do this, we need to:


1. Embed the strategy in Council processes,


2. Build capacity and capability within the Council


3. Implement the priority actions


4. Monitor and report on progress.


Perhaps most importantly, we need to ensure that the response is 
adequately positioned and funded through Council’s Long-term Plan 
(LTP). The LTP sets out what activities the council will do, and how they 
will be funded. Having specific actions in the LTP ensures that funding 
and resources will be made available to implement those actions. This 
Strategy has therefore been structured to align with the three-year LTP 
planning process. The 2021-51 LTP will include a new “Climate Change 
Response” activity group that will be focussed on implementing the 
actions included in this Strategy.


To support the Climate Change Response Activity Group, and to 
enable a true “all of Council” response,  
we will also set up an internal network of council officers to:


• Provide advice and support to Porirua City staff on climate change 
issues,


• Provide oversight on information provided to the public,


• Align and integrate Porirua City Council’s climate change response 
with other work programmes,


• Develop a climate change response monitoring and reporting 
framework, and


• Report to Executive Leadership Team and Council on climate 
change issues, and Porirua City’s response.


It’s expected that this Strategy will be reviewed as actions are 
progressed, and as capacity is built within Council.
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3. Introduction 


 


3.1 POLICY PURPOSE 


 
The purpose of the Treasury Risk Management Policy (“Policy”) is to outline approved policies and 
procedures in respect of all treasury activity to be undertaken by Porirua City Council (“PCC”).  The 
formalisation of such policies and procedures will enable treasury risks within PCC to be prudently 
managed. 
 
As circumstances change, the policies and procedures outlined in this Policy will be modified to ensure 
that treasury risks within PCC continue to be well managed.  In addition, regular reviews will be 
conducted to test the existing Policy against the following criteria: 
 
 Industry “best practices” for a Council the size and type of PCC. 
 
 The risk bearing ability and tolerance levels of the underlying revenue and cost drivers. 
 
 The effectiveness and efficiency of the Policy and treasury management function to recognise, 


measure, control, manage and report on PCC’s financial exposure to market interest rate risks, 
funding risk, liquidity, investment risks, counterparty credit risks and other associated risks. 


 The operations of a pro-active treasury function in an environment of control and compliance. 
 The robustness of the Policy’s risk control limits and risk spreading mechanisms against 


normal and abnormal interest rate market movements and conditions. 
 Assistance to PCC in achieving strategic objectives relating to ratepayers. 


 
It is intended that the Policy be distributed to all personnel involved in any aspect of the PCC’s financial 
management. In this respect, all staff must be completely familiar with their responsibilities under the 
Policy at all times. 


 


4. Scope and Objectives 


 
This document identifies the policy of PCC in respect of treasury management activities.  
 
The Policy has not been prepared to cover other aspects of PCC’s operations, particularly transactional 
banking management, systems of internal control and financial management.   Other policies and 
procedures of PCC cover these matters. 
 


4.1 TREASURY MANAGEMENT OBJECTIVES 


 
The objective of this Policy is to control and manage costs and investment returns that can influence 
operational budgets and public equity and set debt levels.  
 
 
Statutory objectives 
 
 All borrowing, investments and incidental financial arrangements (e.g. use of interest rate hedging 


financial instruments) will meet requirements of the Local Government Act 2002 and incorporate the 
Liability Management Policy and Investment Policy. 


 PCC is governed by the following relevant legislation; the Local Government Act 2002, in particular 
Part 6 including sections 101,102, 103, 104, 105, 112 to 116; 


 Local Government (Financial Reporting and Prudence) Regulations 2014, in particular Schedule 4. 


 All projected external borrowings are to be approved by Council as part of the Annual Plan / Long-term 
Plan process or resolution of Council before the borrowing is actioned. 


 All legal master documentation in respect to borrowing and financial instruments will be approved by 
Council’s solicitors prior to the transaction being executed. 


 Council will not enter into any borrowings denominated in a foreign currency. 
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 Council will not transact with any Council Controlled Trading Organisation (CCTO) on terms more 
favourable than those achievable by Council itself (subject to the exemption as per Section 9 of The 
Local Government Borrowing Act 2011, lending and financial accommodation provided to the Local 
Government Funding Agency). 


 Hire Purchase, Deferred Purchase, Trade Credit - for the purposes of sub-paragraph (c)(ii)(B) of the 
definition of “borrowing” in section 112 of the LGA 2002, “borrowing” does not include:  


Debt incurred in connection with hire purchase of goods, the deferred purchase of goods or services, 
or the giving of credit for the purchase of goods or services, if the goods or services are obtained in 
the ordinary course of Council’s performance of its lawful functions, on terms and conditions available 
generally to parties of equivalent credit-worthiness, for amounts not exceeding in aggregate $250,000; 
or  


The deferred purchase of goods or services or the giving of credit for the purchase of goods or services 
through the mechanism of contract retentions held for periods less than 91 days.  


 Other - Instruments not specifically referred to in this policy may only be used with specific Council 
approval.  


 The Council routinely defers payment following completion of construction or other large scale 
engineering contracts in accordance with standard industry practices. Although this practice may mean 
that these deferred payments fall within the definition of borrowing for the purposes of the Act and this 
policy, these contractual arrangements create very little risk for the Council. There is no interest 
exposure on these payments; the credit-worthiness of the contracting party is not relevant; and the 
deferred period is sufficiently long that no impact on liquidity is anticipated, as payments can be 
programmed in advance through the annual plan process or standard cash flow procedures. Therefore, 
the Council will enter into these contracts in accordance with its standard procurement procedures, and 
deferred payment conditions will not require any additional approval by the Council. 
 


General objectives 
 
 Minimise Council’s costs and risks in the management of its borrowings. 
 Minimise Council’s exposure to adverse interest rate movements. 
 Monitor, evaluate and report on treasury performance. 
 Borrow funds and transact risk management instruments within an environment of control and 


compliance under the Council approved Policy so as to protect Council’s financial assets and manage 
costs. 


 Arrange and structure long term funding for Council at an acceptable margin and cost from debt lenders. 
Optimise flexibility, diversify and spread of debt maturity terms within the funding risk limits established 
by this Policy statement. 


 Monitor and report on financing/borrowing covenants and ratios under the obligations of Council’s 
lending/security arrangements. 


 Comply with financial ratios and limits stated within this Policy. 
 Monitor Council’s return on investments.   
 Ensure the Council, management and relevant staff are kept abreast of the latest treasury products, 


methodologies, and accounting treatments through training and in-house presentations. 
 Maintain appropriate liquidity levels and manage cash flows within Council to meet known and 


reasonable unforeseen funding requirements. 
 To minimise exposure to credit risk by dealing with and investing in credit worthy counterparties. 
 Ensure that all statutory requirements of a financial nature are adhered to. 
 To ensure adequate internal controls exist to protect Council’s financial assets and to prevent 


unauthorised transactions. 
 Develop and maintain relationships with financial institutions, LGFA, credit rating agencies, and 


investors.     
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5. Governance and management responsibilities 


 


5.1 OVERVIEW OF MANAGEMENT STRUCTURE 


 
The following diagram illustrates those individuals and bodies who have treasury responsibilities.  
Authority levels, reporting lines and treasury duties and responsibilities are outlined in the following 
section: 
 
 
 
Policy and Oversight   TRANSACTIONAL 


 
5.2 COUNCIL 


 
The Council has ultimate responsibility for ensuring that there is an effective policy for the management of 
its risks.  In this respect the Council decides the level and nature of risks that are acceptable, given the 
underlying objectives of PCC. 
 
The Council is responsible for approving the Policy.  While the Policy can be reviewed, and changes 
recommended by other persons, the authority to make or change Policy cannot be delegated. 
 
In this respect, the Council has responsibility for: 
 
 Approving the long-term financial position of PCC through the Long-term Plan (LTP) and Financial 


Strategy along with the adopted Annual Plan. 
 Approving new debt through the adoption of the Annual Plan, specific Council resolution and approval 


of this Policy. 
 Approving the Policy incorporating the following delegated authorities: 


 Borrowing 


 
Council 


 


Chief Executive Officer 
(CE) 


General Manager Corporate 
Services (GMCS) 


 


Commercial Manager 


 Audit & Risk 
Management 


Committee (ARMC) 
 Te Puna Korero 


Finance Team 
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 Investment and dealing limits and the respective authority levels delegated to the CEO, GMCS and 
other management 


 Counterparties and credit limits 
 Risk management methodologies and benchmarks 
 Guidelines for the use of financial instruments 


 Receive at least a triennial review report on the Policy  
 Evaluating and approving amendments to Policy. 
 Delegating authority to the CEO and other officers. 
 Approval for one-off transactions falling outside Policy. 
 


5.3 AUDIT AND RISK MANAGEMENT COMMITTEE (ARMC) 


 
Under delegation from Council: 
 
 Review at least quarterly, reports on Treasury Management Activity 


 


5.4 TE PUNA KORERO 


 Evaluate and recommend to Council for approval, amendments to Policy. 
 Recommend delegated authorities to Council for approval. 
 Review debt amounts to Council’s Annual Plan, Long Term Plan or specific Council resolution of 


this Policy. 
 


5.5 CHIEF EXECUTIVE OFFICER (CE) 


 
While the Council has final responsibility for the Policy governing the management of Council’s risks, it 
delegates overall responsibility for the day-to-day management of such risks to the CE. 
 
In respect of treasury management activities, the CE’s responsibilities include: 
 
 Ensuring the policies comply with existing and new legislation. 
 Approving the authorised signatories. 
 Approving new borrowing undertaken in line with Council resolution and approved borrowing strategy. 
 Approving the opening and closing of bank accounts. 
 Receiving advice of non-compliance of Policy and significant treasury events from the GMCS. 


Approving risk management strategies in accordance with Policy limits  
 


5.6 GENERAL MANAGER CORPORATE SERVICES (GMCS) 


 
The GMCS’s responsibilities are as follows: 
 
 Recommending Policy changes to the Te Puna Korero and Council for approval. 
 Authorising the use of approved interest rate management instruments within discretionary authority. 
 Approving new counterparties and counterparty limits. 
 Recommending authorised treasury signatories to the CE for approval.  
 Recommending delegated authorities in respect of all treasury activities to the Te Puna Korero and 


Council for approval. 
 Proposing new funding requirements to the CEO, and if required submission to the Council. 
 Approve all foreign exchange activity within delegated authority. 
 Conduct a review, at least triennially, of the Policy, treasury procedures and counterparty limits. 
 Managing the long-term financial position of Council as outlined in the LTP. 
 Recommend risk management strategies within the parameters of the Policy. 
 Approve all amendments to Council records arising from checks to third party deal confirmations and 


bank/treasury reconciliations. 
 Ensure Management procedures and policies are implemented in accordance with this Treasury Risk 


Management Policy. 
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5.7 FINANCE TEAM 


 


REFER TO APPENDIX FOR TASKS AND RESPONSIBILITIES DETAIL. 


 


5.8 DELEGATION OF AUTHORITY AND AUTHORITY LIMITS 


 
Treasury transactions entered into without the proper authority are difficult to cancel given the legal 
doctrine of “apparent authority”.  Also, insufficient authorities for a given bank account or facility may 
prevent the execution of certain transactions (or at least cause unnecessary delays). 
 
To prevent these types of situations, the following procedures must be complied with: 
 
 All delegated authorities and signatories must be reviewed at least annually to ensure that they are still 


appropriate and current. 
 A comprehensive letter must be sent to all bank counterparties at least annually to confirm details of all 


relevant current delegated authorities empowered to bind Council. 
 


Whenever a person with delegated authority on any account or facility leaves PCC, all relevant banks and 
other counterparties must be advised in writing in a timely manner to ensure that no unauthorised 
instructions are to be accepted from such persons. Any tokens or mechanisms used for authorising 
payments or other transactions must be collected from the individual and cancelled before they leave 
Council and every effort should be made to ensure the integrity of banking arrangements are upheld. 
 
Council has the following responsibilities, either directly itself, or via the following stated delegated 
authorities: 
 


Activity Delegated Authority Limit 


Approving and changing Policy  Council Unlimited 


Approve external borrowing 
programme for year as per Annual 
Plan / LTP 


Council 
Unlimited (subject to 
legislative and other 


regulatory limitations) 
Acquisition and disposition of 
investments other than financial 
investments 


Council Unlimited 


Approval for charging assets as 
security over borrowing 


Council Unlimited 


Approve new and re-financed bank 
facilities and new debt programmes  


Council Unlimited 


Approving transactions outside Policy  Council Unlimited 


Overall day-to-day treasury 
management 


CE (delegated by Council) 
GMCS (delegated by CE) 


Subject to Policy  


Re-financing existing debt 
 CE (delegated by 


Council) 
GMCS (delegated by CE) 


Subject to Policy  


Approving new and refinanced 
lending activity with CCO/CCTOs 


Council Unlimited 


Approving of Council guarantees or 
uncalled capital relating to 
CCO/CCTO indebtedness 


Council 
Unlimited (subject to 
legislative and other 


regulatory limitations) 


Approve LGFA membership for 
CCO/CCTOs 


Council Unlimited 


Approve new borrowing in 
accordance with Council resolution 


CE 
Per Council approved 
borrowing programme 
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Activity Delegated Authority Limit 
Negotiation and ongoing 
management of lending 
arrangements to CCO /CCTOs 


GMCS 
Per approval / per risk 


control limits 


Negotiate bank facilities GMCS N/A 


Manage borrowing and interest rate 
strategy 


GMCS N/A 


Adjust interest rate risk profile GMCS Per risk control limits 


Managing funding and investment 
maturities  


GMCS Per risk control limits 


Approve use of interest rate options 
instruments. 


GMCS Subject to Policy 


Maximum daily transaction amount 
(borrowing, investing, interest rate 
risk management and cash 
management) excludes roll-overs on 
existing debt and interest rate swaps 
and At Call Investments.  


 
Council 


CE 
GMCS 


 
 


Commercial Manager 
 


             


 
 


Unlimited 
$20M 
$15M 


 
$2M Borrowing 


/ Interest Rate Swaps (up to 
a term of 10 years) 


$5M Investments 30-186 
days 


Manage cash/liquidity requirements GMCS Per risk control limits 


Authorising list of signatories CE Unlimited 


Opening/closing bank accounts CE Unlimited 


Triennial review of Policy  GMCS N/A 


Ensuring compliance with Policy  GMCS N/A 


 
All management delegated limits are authorised by the CE. 
 
 


6. Liability management policy 


 


6.1 INTRODUCTION 


 
Council’s liabilities comprise of borrowings and various other liabilities. Council maintains borrowings in 
order to: 
 
 Fund working capital requirements and short term funding gaps. 
 Raise specific debt associated with projects and capital expenditures. 
 Fund assets whose useful lives extend over several generations of ratepayers. 
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6.2 BORROWING LIMITS   


 
Debt will be managed within the following limits: 


Item Borrowing Limit 
Net External Debt / Total Annual 
Revenue 


<280%* 


Net Interest on External Debt / 
Total Annual Revenue 


<20% 


Net Interest of External Debt/ 
Annual Rates Income  


<25% 


Liquidity (liquid funds, available 
committed bank facilities and 
external debt as a proportion of 
existing external debt) 


>110% 


 
* Even though the Council’s borrowing limits for Net Debt/Total Annual Revenue is 280% separate 
Council approval is required before the Net Debt/Total Revenue exceeds 175%. 
 


 Total Annual Revenue is defined as cash earnings from rates, government grants and subsidies, user 
charges, interest, dividends, financial and other revenue and excludes non-government capital 
contributions (e.g. developer contributions and vested assets). 


 Net external debt is defined as total debt less liquid financial assets/investments. Liquid funds are 
defined as: 


 Overnight bank cash deposits 
 Wholesale / retail bank term deposits no greater than 30 days 
 RCD's less than 181 days at 100% market value  


 The liquidity ratio excludes encumbered cash investments, such as cash held within special / reserve 
funds that is not freely available for liquidity purposes. 


 External debt funding and associated investment activity relating to pre-funding is excluded from the 
liquidity ratio calculation. 


 Net Interest on External Debt is defined as the amount equal to all interest and financing costs less 
interest income for the relevant period. 


 Annual Rates Income is defined as the amount equal to the total revenue from any funding mechanism 
authorised by the Local Government (Rating) Act 2002 together with any revenue received from other 
local authorities for services provided (and for which the other local authorities rate). 


 Borrowing Limits are measured on Council only, not the Consolidated Group. 
 Disaster recovery requirements are to be met through the liquidity ratio, with at least $2M of available 


committed bank facility amount. 
 
6.3 ASSET MANAGEMENT PLANS 
 
In approving new debt Council considers the impact on its external borrowing limits as well as the 
economic life of the asset that is being funded and its overall consistency with Council’s LTP. 
 


6.4 BORROWING MECHANISMS 


 
Council is able to borrow through a variety of market mechanisms including issuing stock/bonds, 
commercial paper (CP) and debentures, direct bank borrowing, LGFA, accessing the short and long-term 
wholesale debt capital markets directly or indirectly, or internal borrowing of reserve and special funds. In 
evaluating strategies for new borrowing (in relation to source, term, size and pricing) the following is taken 
into account: 
 
 Available terms from banks, LGFA, debt capital markets and loan stock issuance. 
 Council’s overall debt maturity profile, to ensure concentration of debt is avoided at reissue/rollover 


time. 
 Prevailing interest rates and margins relative to term for loan stock issuance, LGFA, debt capital 


markets and bank borrowing. 
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 The market’s outlook on future credit margin interest rate movements as well as its own. 
 Legal documentation and financial covenants together with security and credit rating considerations. 
 For internally funded projects, to ensure that finance terms for those projects are at least as equitable 


with those terms from external borrowing. 
 Alternative funding mechanisms such as leasing should be evaluated with financial analysis in 


conjunction with traditional on-balance sheet funding. The evaluation should take into consideration, 
ownership, redemption value and effective cost of funds.  Considerations should also be made of the 
accounting implications of lease arrangements. 


 
Council’s ability to readily attract cost effective borrowing is largely driven by its ability to rate, maintain a 
very strong credit rating and manage its relationships with its investors, LGFA, and financial 
institutions/brokers. A formal credit rating provides the Council with several advantages: 
 It broadens the Council’s sources of financing.  Having a credit rating allows the Council to gain direct 


access to the New Zealand debt capital market.  As such it serves to support the Council’s liquidity and 
funding risk management objectives and enhance its cost of financing. 


 Has established the Council as a highly credit rated entity, which will facilitate its contractual dealings 
with third parties, potentially placing it in a stronger negotiating position. The current very strong rating 
reinforces this advantage.  


 Has exposed the Council’s financial management disciplines and performance to the scrutiny of the 
credit rating agency and the wider debt capital markets.  As such it provides a very useful ‘monitoring’ 
service to supplement the Council’s own internal monitoring, review and reporting systems. 


 


6.5 SECURITY 


 
Council’s external borrowings and interest rate management instruments will generally be secured by way 
of a charge over rates and rates revenue offered through a Debenture Trust Deed. Under a Debenture 
Trust Deed, Council’s borrowing is secured by a floating charge over all Council rates levied under the 
Rating Act. The security offered by Council ranks equally or pari passu with other lenders. 
 
From time to time, and with Council approval, security may be offered by providing a charge over one or 
more of Councils assets. 
 
Physical assets will be charged only where: 
 
 There is a direct relationship between the debt and the purchase or construction of the asset, which it 


funds (e.g. project finance). 
 Council considers a charge over physical assets to be appropriate. 
 Any pledging of physical assets must comply with the terms and conditions contained within the security 


arrangement. 
 


6.6 DEBT REPAYMENT 


 
The funds from all asset sales and operating surpluses will be applied to the reduction of debt and/or a 
reduction in borrowing requirements, unless the Council specifically directs that the funds will be put to 
another use.  
 
Debt will be repaid as it falls due in accordance with the applicable loan agreement.  Subject to the 
appropriate approval and debt limits, a loan may be rolled over or re-negotiated as and when appropriate. 
 
Council will manage debt on a net portfolio basis and will only externally borrow when it is commercially 
prudent to do so. 
 


6.7 GUARANTEES/CONTINGENT LIABILITIES AND OTHER FINANCIAL ARRANGEMENTS 


 
Council may act as guarantor to financial institutions on loans or enter into incidental arrangements for 
organisations, clubs, Trusts, or Business Units, when the purposes of the loan are in line with Council’s 
strategic objectives. 
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Council is not allowed to guarantee loans to Council Controlled Trading Organisations under Section 62 
of the Local Government Act.  
 
Financial arrangements include: 
 
 Advances to community organisations. 


 
Council will ensure that sufficient funds or lines of credit exist to meet amounts guaranteed. Guarantees 
given will not exceed NZ$1 million in aggregate. The Commercial Manager monitors guarantees and 
reports annually to Council. 
 


6.8 INTERNAL BORROWING OF SPECIAL AND GENERAL RESERVE FUNDS 


 
Given that Council may require funding for capital expenditure over the remaining life of the existing 
special and general reserve funds, where such funds are deemed necessary they should be used for 
internal borrowing purposes when external borrowing is required. Accordingly, Council maintains its funds 
in short term maturities emphasising counterparty credit worthiness and liquidity. The interest rate yield 
achieved on the funds therefore is a secondary objective. 
 
Liquid assets will not be required to be held against special funds or reserve funds unless such funds are 
held within a trust requiring such, instead, Council will manage these funds using available borrowing 
facilities. 
 
Any internal borrowing of reserve funds used must be reimbursed for interest revenue lost. Interest on 
internally-funded loans is set at the weighted average cost of external borrowing (including credit margin 
and other related costs). Interest is charged in arrears on at least an annual basis.  
 


6.9 NEW ZEALAND LOCAL GOVERNMENT FUNDING AGENCY LIMITED 


 
Despite anything earlier in this Policy, the Council may borrow from the New Zealand Local Government 
Funding Agency Limited (LGFA) and, in connection with that borrowing, may enter into the following 
related transactions to the extent it considers necessary or desirable: 
 
 Contribute a portion of its borrowing back to the LGFA as an equity contribution to the LGFA. For 


example borrower notes. 
 Provide guarantees of the indebtedness of other local authorities to the LGFA and of the indebtedness 


of the LGFA itself. 
 Commit to contributing additional equity (or subordinated debt) to the LGFA if required; 
 Secure its borrowing from the LGFA and the performance of other obligations to the LGFA or its 


creditors with a charge over the Council's rates and rates revenue. 
 Subscribe for shares and uncalled capital in the LGFA. 


 
 


6.10 Borrowing mechanisms to council controlled organisations and council controlled trading 
organisations 
 
To better achieve its strategic and commercial objectives, Council may provide financial support in the 
form of debt funding directly or indirectly to CCO/CCTOs. 
 
Guarantees of financial indebtedness to CCTOs are prohibited, but financial support may be provided by 
subscribing for shares as called or uncalled capital. 
 
Any lending arrangement (direct or indirect) to a CCO or CCTO must be approved by Council. Council 
approves LGFA membership of a CCO/CCTO.  In recommending an arrangement for approval the GMCS 
considers the following: 
 


 Credit risk profile of the borrowing entity, and the ability to repay interest and principal amount 
outstanding on due date. 


 Impact on Council’s credit standing and rating, debt cap amount (where applied), lending 
covenants with the LGFA and other lenders and Council’s future borrowing capacity. 
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 The form and quality of security arrangements provided. 
 The lending rate given factors such as; CCO or CCTO credit profile, external Council borrowing 


rates, borrower note and liquidity buffer requirements, term etc. 
 Lending arrangements to the CCO or CCTO must be documented on a commercial arm's length 


basis. A term sheet, including matters such as borrowing costs, interest payment dates, principal 
payment dates, security and expiry date is agreed between the parties. 


 Accounting and taxation impact of on-lending arrangement. 
 All lending arrangements must be executed under legal documentation (e.g. loan, guarantee) 


reviewed by Council’s independent legal counsel and approved by Council. 
 


7. Investment policy 


 


7.1 INTRODUCTION 


 
Council generally holds investments for strategic reasons where there is some community, social, 
physical or economic benefit accruing from the investment activity.  Generating a commercial return on 
strategic investments is considered a secondary objective.  Investments and associated risks are 
monitored and managed, and regularly reported to Council. Specific purposes for maintaining 
investments include: 
 
 For strategic purposes consistent with Council’s LTP. 
 To reduce the current ratepayer burden. 
 The retention of vested land. 
 Holding short term investments for working capital and liquidity requirements. 
 Holding investments that are necessary to carry out Council operations consistent with Annual Plans, 


to implement strategic initiatives, or to support inter-generational allocations. 
 Provide funding through the provision of committed bank facilities in the event of a natural disaster. The 


use of which is intended to bridge the gap between the disaster and the reinstatement of normal income 
streams and assets. 


 Invest amounts allocated to accumulated surplus, Council created restricted reserves and general 
reserves. 


 Invest proceeds from the sale of assets. 
 


Council recognises that as a responsible public authority it manages investments in accordance with the 
Local Government Act 2002 and Trustee Act 1956; to invest prudently and to exercise care, diligence and 
skill that a prudent person of business would exercise in managing the affairs of others. All investments 
held, should be low risk.  Council also recognises that low risk investments generally mean lower returns. 
 
Council should internally borrow from reserve funds in the first instance to meet future capital expenditure 
requirements, unless there is a compelling reason for establishing external debt.  
 


7.2 OBJECTIVES 


 
In its financial investment activity, Council’s primary objective when investing is the protection of its 
investment capital and that a prudent approach to risk/ return is always applied within the confines of this 
policy.  Accordingly, only approved creditworthy counterparties are acceptable. The Council will act 
effectively and appropriately to: 
 
 Protect the Council’s investments. 
 Ensure the investments benefit the Council’s ratepayers. 
 Maintain a prudent level of liquidity and flexibility to meet both planned and unforeseen cash 


requirements. 
 


7.3 POLICY 


 
The Council’s general policy on investments is that: 
 







Ref: 7963163 


 


 The Council may hold financial, property, forestry, and equity investments if there are strategic, 
economic or other valid reasons (e.g. where it is the most appropriate way to administer a Council 
function). 


 The Council will keep under review its approach to all investments and the credit rating of approved 
financial institutions. 


 The Council will review its policies on holding investments at least every three years. 
 


7.4 ACQUISITION OF NEW INVESTMENTS 


 
With the exception of financial investments, new investments are acquired if an opportunity arises and 
approval is given by Council, based on advice and recommendations from Council officers. Before 
approving any new investments, Council gives due consideration to the contribution the investment will 
make in fulfilling Council’s strategic objectives, and the financial risks of owning the investment. 
 
The authority to acquire financial investments is delegated to the GMCS. 
 


7.5 INVESTMENT MIX 


 


7.5.1  Equity investments 


 
Equity investments, including investments held in CCO/CCTO and other shareholdings. Council 
maintains equity investments and other minor shareholdings. Council’s equity investments fulfil various 
strategic, economic development and financial objectives as outlined in the LTP. 
 
Council seeks to achieve an acceptable rate of return on all its equity investments consistent with the 
nature of the investment and their stated philosophy on investments. 
 
Dividends received from CCO’s/CCTO’s and unlisted companies not controlled by Council are recognised 
when they are received in the consolidated revenue account.  
  
Any purchase or disposition of equity investments requires Council approval and any profit or loss arising 
from the sale of these investments is to be recognised in the Statement of Financial Performance. Any 
purchase or disposition of equity investments will be reported to the next meeting of Council. Council may 
also acquire shares that are gifted or are a result of restructuring.  
Unless otherwise directed by Council, the proceeds from the disposition of equity investments will be 
used firstly to repay any debt relating to the investment and then included in the relevant consolidated 
capital account. 
 
Council recognises that there are risks associated with holding equity investments and to minimise these 
risks Council, through the Audit & Risk Management Committee, monitors the performance of its equity 
investments on a twice yearly basis to ensure that the stated objectives are being achieved.  Council 
seeks professional advice regarding its equity investments when it considers this appropriate. 
 


7.5.2 New Zealand Local Government Funding Agency Limited 


 
Despite anything earlier in this Investment Policy, the Council is able to enter into a commitment that 
could result in it becoming a shareholder in the New Zealand Local Government Funding Agency Limited 
(LGFA) and may borrow to fund that investment.   
 
The Council's objective in making any such investment will be to: 
 Obtain a return on the investment. 
 Ensure that the LGFA has sufficient capital to remain viable, meaning that it continues as a source of 


debt funding for the Council. 
 
Council may invest in LGFA bonds and commercial paper as part of its financial investment portfolio. As a 
guaranteeing borrower (Council is not a shareholder), Council’s investment is also through borrower 
notes.   
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In borrowing from the LGFA, the Council agrees to the issue of borrower notes to the value of 2.5% of the 
total amount borrowed. These will be held by the LGFA while the borrowing is outstanding and may in 
certain situations convert to shares in the LGFA. Also, as a Guaranteeing Local Authority the Council is 
required to commit to subscribe for redeemable shares in the LGFA in certain circumstances.  As the 
LGFA is a Council Controlled Organisation, the Council has undertaken specific consultation to satisfy the 
requirements of section 56 of the Local Government Act 2002. 
 


7.5.3 Property investments 


 
Council’s overall objective is to invest in strategic land purchases with the intention of redevelopment, 
retention or resale to advance objectives to set out in policy documents such as the Economic 
Development Strategy.   
 
Council also owns properties to enable the delivery of the Council services.  
 
Council reviews the performance of its property investments on a regular basis. All income, including 
rentals and ground rent from property investments is included in the consolidated revenue account. All 
rented or leased properties will be at market rentals, except where Council has identified a level of 
subsidy that is appropriate.   
 
Properties for sale are to be marketed in accordance with statutory requirements and in a manner that 
does not disrupt the market place, and in consultation with Committees where appropriate.  
 
Any purchased properties must be supported by a current registered valuation, substantiated by 
management including a fully worked capital expenditure analysis.  
 
Investment Properties 
 
Acquisition of New Properties   
 
The Council’s primary objectives in owning property as an investment are to diversify Council’s income 
and to promote the economic, social, cultural and environmental wellbeing of the community in 
accordance with the LTP. The property investment budget and any resolved intention to acquire new 
investment property will be signalled in the LTP. 
Council may acquire further investment property at times it considers opportune. It depends on the 
availability of suitable properties for purchase and has set aside funds for this purpose. Council has no 
control over the timing of availability of property. Should appropriate opportunities arise, Council may 
purchase investment property at any time. 
 
Use of Income from Investment Property  
 
Rental income from investment property is applied to Council’s general funds, thereby assisting with 
offsetting the cost of all Council services. 
 
Proceeds from Sale Investment Property  
 
Where any investment property had been purchased by borrowing, any sale proceeds would be applied 
firstly to the repayment of that debt. Council has no formal policy on the use of any other sale proceeds 
from investment property. 
 
Procedures for Management and Reporting  
 
Council’s management requirements for its investment properties are relatively minimal and are too small 
to warrant formal management and reporting procedures.  Rent reviews may be required periodically, and 
these will be conducted using independent professional advice and in accordance with the lease terms. 
The value of the properties is assessed annually by independent professional valuers and reported 
through Council’s Annual Report in accordance with current approved accounting standards. 
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Risk Assessment and Management  
 
Each of Council’s investment properties has its own unique set of risks to be managed and is therefore 
dealt with on a case-by-case basis. A formal review of Council’s holdings of investment properties is 
conducted every three years to consider whether or not it is appropriate to retain ownership of each 
property. 
 
  


7.5.4 Forestry investments 


 
The Council does not hold Forestry investments but does hold limited parcels of Forestry for recreation 
purposes. 
 


7.5.5 Financial investments 


 


Objectives 
 
Council’s primary objectives when investing is the protection of its investment capital. Accordingly, Council 
may only invest in approved creditworthy counterparties.  Creditworthy counterparties and investment 
restrictions are covered in section 6.3. Credit ratings are monitored and reported quarterly to Council.  
 
Council may invest in approved financial instruments as set out in section 6.1.2. These investments are 
aligned with Council’s objective of investing in high credit quality and highly liquid assets. 
 
Council’s investment portfolio will be arranged to provide sufficient funds for planned expenditures and 
allow for the payment of obligations as they fall due. Council prudently manages liquid financial 
investments as follows:  
 
 Any liquid financial investments must be restricted to a term that meets future cash flow and capital 


expenditure projections. 
 Interest income from financial investments is credited to general funds, except for income from 


investments for special funds, reserve funds and other funds where interest may be credited to the 
particular fund.  


 Internal borrowing will be used wherever possible to avoid external borrowing. 
 


Special funds and reserve funds   
 
Liquid assets are not required to be held against special funds and reserve funds. Instead Council will 
internally borrow or utilise these funds wherever possible. 
 
Trust funds 
 
Where Council hold funds as a trustee or manages funds for a Trust then such funds must be invested on 
the terms provided within the Trust. If the Trust’s investment policy is not specified, then this policy should 
apply. 
 


7.5.6 Loan Advances  


 
Council may provide advances to CCOs, CCTOs and charitable trusts for strategic purposes only.  New 
loan advances are by Council resolution only. Council does not lend money, or provide any other financial 
accommodation, to a CCO or CCTO on terms and conditions that are more favourable than those that 
would apply if Council were borrowing the money or obtaining the financial accommodation.  
 
Council reviews performance of its loan advances on a regular basis to ensure strategic and economic 
objectives are being achieved. The Commercial Manager monitors loan advances and reports to Council 
quarterly.      
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Advances to others including Community Groups 
 
Making of New Advances  
 
From time to time, the Council makes loans to community groups to assist in developing the social 
structure of the community. These loans will typically be made at rates below the commercial finance rate 
otherwise available and are generally unsecured. All Community group advances must be approved by 
the Council 
 
As part of the disposal of investment property or other property, the Council may make a loan to a 
purchaser to assist in purchase of the property. Any such loan will be secured. 
 
Use of Income from Advances  
 
The income from such advances is currently too low to warrant a formal policy. However, it is Council’s 
practice to reserve the income earned on advances to community groups available for re-advance to 
other groups. In this way, Council maintains a pool of capital able to be recycled through different groups 
to the benefit of the community. 
 
Proceeds from the Repayment of Advances  
 
It is Council’s practice to make the principal repayments of advances to community groups available for 
re-advance to other groups. In this way, Council maintains a pool of capital able to be recycled through 
different groups to the benefit of the community. 
 
Procedures for Management and Reporting to Council  
 
The size of advances made is not sufficient to warrant formal management and reporting structures. All 
debts owed to Council are properly recorded in Council’s accounts and repayments invoiced at the times 
due. 
 
Risk Assessment and Management  
 
Local Authority loans are predominantly for community reasons rather than for commercial benefit which 
means by nature these loans have an inherent risk but through appropriate controls these risks can be 
managed and reduced. 
 
The risks around loans will be reported in line with Councils risk management framework. 
 
7.5.7 Carbon Credits 
 
A separate policy on carbon credits has been adopted by the Council. 
 


7.6 INVESTMENT MANAGEMENT AND REPORTING PROCEDURES 


 
The daily cash position is monitored and managed through the Daily Cash Position Report, and long-term 
cash flow through the cash flow forecast. To best manage funding gaps, Council’s financial investment 
maturities are matched with Council’s forecast cash flow requirements.  
 
The performance of Council investments is regularly reviewed to ensure Council’s strategic objectives are 
being met. Both performance and policy compliance are reviewed through regular reporting.  
 


8. Risk recognition/identification management 


 
The definition and recognition of liquidity, funding, interest rate, counterparty credit, operational and legal 
risk of Council is detailed below and applies to both the Liability Management Policy and Investment 
Policy. 
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8.1 INTEREST RATE RISK 


 


8.1.1 Risk recognition 
 
Interest rate risk is the risk that funding costs (due to adverse movements in market wholesale interest 
rates) will materially exceed or fall short of projections included in the LTP and Annual Plan so as to 
adversely impact revenue projections, cost control and capital investment decisions/returns/feasibilities. 
 
The primary objective of interest rate risk management is to reduce uncertainty relating to interest rate 
movements through fixing/hedging of interest costs.  Certainty around interest costs is to be achieved 
through the active management of underlying interest rate exposures. 
 


8.1.2  Approved financial instruments 
 
Approved financial instruments are as follows: 
 


Category Instrument 


Cash management and external borrowing 


Bank overdraft 
Committed cash advance and bank accepted bill 
facilities (short term and long term loan facilities) 
Committed stand-by facilities offered by the LGFA 
Loan stock /bond issuance 


 Floating Rate Note (FRN) 


 Fixed Rate Note (MTN) 


Commercial paper (CP)/Promissory notes 
Finance and operating Leases 


Investments (term <181 days) 
Call and short term bank deposits (unless linked 
to pre-funding strategy) 
Bank registered certificates of deposit (RCDs) 


Investments (other) LGFA FRNs/MTNs/CP/borrower notes  


Interest rate risk management 


Forward rate agreements (“FRAs”) on: 


 Bank bills 


Interest rate swaps including: 


 Forward start swaps/collars. Start date <36 
months, unless linked to existing maturing 
swaps/collars as well as the notional amounts 
not exceeding the existing swap notional 


 Swap extensions, deferrals and shortenings 


*Interest rate options on: 


 Bank bills (purchased caps and one for one 
collars) 


 Interest rate swaptions (purchased swaptions 
and one for one collars only) 


 


* (Footnote:  Approval of use of interest rate risk management is covered in section 5.8 of this 
Policy under “Delegations of Authority and Authority Limits”) 
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Any other financial instrument must be specifically approved by the Council on a case-by-case basis and 
only be applied to the one singular transaction being approved. Investments instruments are to be at least 
senior in ranking. 
 
The following types of investment instruments are expressly excluded; 
 Structured debt where issuing entities are not a primary borrower/ issuer. 
 Subordinated debt (other than LGFA Borrower Notes), junior debt, perpetual notes and debt/equity 


hybrid notes such as convertibles 
 


8.1.3  Interest rate risk control limits 
 
Exposure to interest rate risk is managed and mitigated through the risk control limits below.  
 


Council’s forecast gross external debt amounts must be within the following fixed/floating interest rate risk 
control limits: 
 


Debt Interest Rate Policy Parameters (calculated on rolling monthly basis) 
Debt Period Ending Minimum Fixed Rate Maximum Fixed Rate 


Current 40% 80% 
Year 1 40% 80% 
Year 2 35% 80% 
Year 3 30% 80% 
Year 4 25% 80% 
Year 5 20% 80% 
Year 6 0%* 80% 
Year 7 0%* 80% 
Year 8 0%* 80% 
Year 9 0%* 80% 
Year 10 0%* 80% 
Year 11 0%* 80% 
Year 12 0%* 80% 
Year 13 0%* 80% 
Year 14 0%* 80% 
Year 15 0%* 80% 


 


*The amount of fixed rate or hedged debt in any one year, is limited to the total current external core debt 
amount (excluding any pre-funded debt). Any fixed rate or hedged debt amount that is outside these 
parameters must be approved by Council.  


Forecast gross external debt is the amount of total external debt for a given period. This allows for pre-
hedging in advance of projected physical drawdown of new debt. When approved forecasts are changed 
(signed off by the GMCS or equivalent), the amount of interest rate fixing in place may have to be adjusted 
to ensure compliance with the Policy minimum and maximum limits. Gross external debt excludes debt that 
relates to the pre-funding of existing debt in advance. 


‘Fixed rate debt’ is defined as all known interest rate obligations on forecast debt amounts, including where 
hedging instruments have converted floating interest rate obligations into fixed rate obligations 


Fixing may be achieved via a combination of fixed rate term borrowing and/or authorised interest rate 
instruments. 


‘Floating rate debt’ is defined as any interest rate obligation subject to movements in the applicable BKBM 
rate. 


Fixed interest rate percentages are calculated based on the average amount of fixed interest rate 
obligations relative to the average forecast gross external debt amounts for the given period (as defined in 
the table above). 
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A fixed rate maturity profile that is outside the above limits, but self corrects within 90 days is not in breach 
of this Policy.  However, maintaining a maturity profile that is outside the above limits beyond 90 days 
requires specific approval by Council. 


Any fixed rate hedge with a maturity beyond 15 years must be approved by Council. The exception to this 
will be if Council raises LGFA funding as fixed rate or floating rate and this maturity is beyond 15 years. 


 
Approved use of interest rate instruments 
 
 Interest rate options must not be sold outright i.e. purchased options only.  However, one for one collar 


option structures are allowable, whereby the sold option is matched precisely by amount and maturity 
to the simultaneously purchased option.  During the term of the option, only the sold side of the collar 
can be closed out (i.e. repurchased) otherwise, both sides must be closed simultaneously.  The sold 
option leg of the collar structure must not have a strike rate “in-the-money”. 


 Purchased borrower swap options mature within 18 months. 
 Interest rate options with a maturity date beyond 12 months that have a strike rate (exercise rate) higher 


than 2.00% above the appropriate swap rate, cannot be counted as part of the fixed rate hedge 
percentage calculation. 


 Forward start period on swaps and collar strategies to be no more than 36 months unless it extends 
the maturity of an existing swap/collar and has a notional amount which is no more than that of the 
existing swap/collar. 


 
 


8.2 LIQUIDITY RISK/FUNDING RISK 


 


8.2.1 Risk recognition 
 
Cash flow deficits in various future periods based on long term financial forecasts are reliant on the 
maturity structure of cash, short-term financial investments, loans and bank facilities.  Liquidity risk 
management focuses on the ability to access committed funding at that future time to fund the gaps.  
Funding risk management centres on the ability to re-finance or raise new debt at a future time at 
acceptable pricing (fees and borrowing margins) and maturity terms of existing loans and facilities. 
 
The management of Council’s funding risks is important as several risk factors can arise to cause an 
adverse movement in borrowing margins, term availability and general flexibility including: 
 
 Local Government risk is priced to a higher fee and margin level. 
 Council’s own credit standing or financial strength as a borrower deteriorates due to financial, regulatory 


or other reasons. 
 A large individual lender to Council experiences its own financial/exposure difficulties resulting in 


Council not being able to manage their debt portfolio as optimally as desired. 
 New Zealand investment community experiences a substantial “over supply” of Council investment 


assets. 
 Financial market shocks from domestic or global events. 


 
A key factor of funding risk management is to spread and control the risk to reduce the concentration of 
risk at one point in time so that if any of the above events occur, the overall borrowing cost is not 
unnecessarily increased and desired maturity profile compromised due to market conditions. 
 


8.2.2 Liquidity/funding risk control limits 
 
 Unencumbered liquid funds, available committed bank facilities and external debt must be maintained 


at an amount of 110% over existing external debt. 
 Council has the ability to pre-fund up to 18 months forecast debt requirements including re-financings. 


Debt refinancing that has been pre-funded, will remain included within the funding maturity profile until 
maturity date. 


 The GMCS has the discretionary authority to re-finance existing external debt on more acceptable 
terms. Such action is to be reported to the CE and the Council at the earliest opportunity. 
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The maturity profile of the total committed funding in respect to all external debt / loans and committed bank 
facilities, is to be controlled by the following system: 


 


Period Minimum % Maximum % 


0 to 3 years 15% 60% 


3 to 7 years 25% 85% 


7 years plus 0% 60% 


 


 To minimise concentration risk the LGFA require that no more than the greater of $100M or 33% of 
a Council’s borrowings from the LGFA will mature in any 12-month period. 
 


A funding maturity profile that is outside the above limits, but self corrects within 90-days is not in breach 
of this Policy. However a maturity schedule outside these limits for greater than 90-days will require 
specific Council approval.   
 


8.3 COUNTERPARTY CREDIT RISK 


 
Counterparty credit risk is the risk of losses (realised or unrealised) arising from a counterparty defaulting 
on a financial instrument where the Council is a party.  The credit risk to the Council in a default event will 
be weighted differently depending on the type of instrument entered into. 
 
Credit risk will be regularly reviewed by the Council.  Treasury related transactions would only be entered 
into with organisations specifically approved by the Council. 
 
Counterparties and limits can only be approved on the basis of long-term Standard & Poor’s, (S&P) credit 
ratings (or equivalent Fitch or Moody’s rating) being A and above and/or short term rating of A-1 or above. 
 
Limits should be spread amongst a number of counterparties to avoid concentrations of credit exposure. 
 
The following matrix guide will determine limits: 
 


Counterparty/Issuer 


S&P long 
term / short 
term credit 


rating 
category 


Investments 
maximum per 
counterparty 


($m) 


Risk 
management 
instrument 


maximum per 
counterparty 


($m) 


Total 
maximum per 
counterparty 


($m) 


NZ Government N/A Unlimited none Unlimited 


Local Government 
Funding Agency (LGFA) 


 


AA+/A-1+ 
$20 million none $20 million 


NZ Registered Bank AA/ AA- $20 million $15 million $25 million 


NZ Registered Bank A+/A $10 million $10 million $15 million 


 
In determining the usage of the above gross limits, the following product weightings will be used: 
 Investments (e.g. Bank Deposits) – are at the principal or face value 
 Interest Rate Risk Management (e.g. swaps, FRAs) – Transaction Notional  Maturity (years)  3%. 


 
Each transaction should be entered into a treasury spread sheet and a quarterly report prepared to show 
assessed counterparty actual exposure versus limits. 
 
Individual counterparty limits are kept in a spread sheet by management and updated on a day to day 
basis.  Credit ratings should be reviewed by the Accountant on an on-going basis and in the event of 
material credit downgrades should be immediately reported to the GMCS and assessed against exposure 
limits.  Counterparties exceeding limits should be reported to the Council. 
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Risk management 
 
To avoid undue concentration of exposures, financial instruments should be used with as wide a range of 
approved counterparties as possible.  Maturities should be well spread.  
 


8.4 FOREIGN CURRENCY 


 
Council has minor foreign exchange exposure through the occasional purchase of foreign exchange 
denominated services, plant and equipment.  
 
Council shall not borrow or enter into incidental arrangements, within or outside New Zealand, in currency 
other than New Zealand currency.  Council does not hold investments denominated in foreign currency. 
 


8.5 OPERATIONAL RISK 


 
Operational risk is the risk of loss as a result of human error (or fraud), system failures and inadequate 
procedures and controls. 
 
Operational risk is very relevant when dealing with financial instruments given that: 
 
 Financial instruments may not be fully understood. 
 Too much reliance is often placed on the specialised skills of one or two people. 
 Most treasury instruments are executed over the phone. 


 
Mitigation/Control 
 
 Operational risk is minimised through the adoption of all requirements of this Policy. 


 
Dealing authorities and limits 
 
Transactions will only be executed by those persons and within limits approved by the Council.  
  
Segregation of duties 
 
As there are a small number of people involved in the treasury activities, adequate segregation of duties 
among the core functions of deal execution, confirmation, settling and accounting/reporting is not strictly 
achievable.  The risk will be minimised by the following process: 
 
 The GMCS reports directly to the CEO. 
 The Commercial Manager will report directly to the GMCS to monitor the transactional activities of the 


Finance Team. There is a documented approval and reporting process for cash management, liquidity, 
investment, borrowing, and interest rate and foreign exchange management activity. 
 


The procedures and controls are set out in the Appendix.  
 


8.6 LEGAL RISK 


 
Legal risks relate to the unenforceability of a transaction due to an organisation not having the legal 
capacity or power to enter into the transaction usually because of prohibitions contained in legislation.  
While legal risks are more relevant for banks, PCC may be exposed to such risks. 
 
PCC will seek to minimise this risk by adopting policy regarding: 
 
 The use of standing dealing and settlement instructions (including bank accounts, authorised persons, 


standard deal confirmations, contacts for disputed transactions) to be sent to counterparties. 
 The matching of third party confirmations and the immediate follow-up of anomalies. 
 The use of expert advice. 
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8.6.1 Agreements 
 
Financial instruments can only be entered into with banks that have in place an executed ISDA Master 
Agreement with Council.   
 
Council’s internal/appointed legal counsel must sign off on all legal documentation associated with 
Council’s Treasury Management activity. 
 


8.6.2 Financial covenants and other obligations 
 
Council must not enter into any transactions where it would cause a breach of financial covenants under 
existing contractual arrangements. 
 
Council must comply with all obligations and reporting requirements under existing funding facilities and 
legislative requirements. 
 


9. Measuring treasury performance 


 
In order to determine the success of Council’s treasury management function, the following benchmarks 
and performance measures have been prescribed. 
 
Those performance measures that provide a direct measure of the performance of treasury staff 
(operational performance and management of debt and interest rate risk) are to be reported to Council or 
an appropriate sub-committee of Council on a quarterly basis. 
 


9.1 OPERATIONAL PERFORMANCE 


 
All treasury limits must be complied with including (but not limited to) counterparty credit limits, dealing 
limits and control limits. 
 
All treasury deadlines are to be met, including reporting deadlines. 
 


9.2 MANAGEMENT OF DEBT AND INTEREST RATE RISK 


 
The actual borrowing cost for Council (taking into consideration costs of entering into interest rate risk 
management transactions) should be below the budgeted borrowing costs. 
 


10. Cash management 


 
The finance team has the responsibility to carry out the day-to-day cash and short-term cash 
management activities.  All cash inflows and outflows pass through bank accounts controlled by the 
finance function. 
 
 The finance team will calculate and maintain comprehensive rolling cash flow forecasts on a daily (two 


weeks forward), weekly (four weeks forward) and monthly (12 months forward) basis.  These cash flow 
forecasts determine Council’s funding gaps and borrowing requirements/surpluses for investment. 


 On a daily basis, electronically download all Council bank account information. 
 Co-ordinate Council’s operating units to determine daily cash inflows and outflows with the objective of 


managing the cash position within approved parameters. 
 Undertake short term borrowing functions as required, minimising overdraft costs. 
 Ensure efficient cash management through improvement to forecasting. 
 Minimise fees and bank charges by optimising bank account/facility structures. 
 Monitor Council’s usage of overdraft and committed bank facilities.  Overdraft facilities are utilised as 


little as practical.  Committed Bank overdraft facilities   are maintained.  
 Match future cash flows to smooth overall timeline. 
 Provide reports detailing actual cash flows during the month compared with those budgeted. 
 Maximise the return from available funds by ensuring significant payments are made within the 


supplier’s payment terms, but no earlier than required, unless there is a financial benefit from doing so. 







Ref: 7963163 


 


 Interest rate management on cash management balances is not permitted.   
 
Cash is invested for a term of no more 181 days and with approved instruments and counterparties (except 
where it is a result of pre-funding activity). 
 


11. Reporting  


 
When budgeting interest costs, the actual physical position of existing loans and interest rate instruments 
must be taken into account. 
 


11.1 TREASURY REPORTING 


 


11.1.1 Reporting 
 
The following reports are produced:  
 


Report Name Frequency Prepared By Recipient 


Daily Cash Position Daily Finance team 
Commercial 


Manager 


Treasury Exceptions Report Daily Finance team GMCS 


Treasury Report 
 
 Policy limit compliance 


 Borrowing limits 


 Funding and Interest Position 


 Funding facility 


 New treasury transactions 


 Cost of funds vs budget 


 Cash flow forecast report 


 Liquidity risk position 


 Counterparty credit 


 Treasury performance 


 Debt maturity profile 


 Treasury investments 


 ETS position  


At Least Quarterly Finance team 


GMCS 
Audit and Risk 


Committee 
Te Puna Korero 


  


LGFA covenant reporting At least annually Finance team 
GMCS 


Audit and Risk 
Committee 


Statement of Public Debt  At least Quarterly Finance team Te Puna Korero 


Trustee Report Six monthly Finance team Trustee company 


Revaluation of financial instruments At least Annually Finance team Te Puna Korero 
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11.2  ACCOUNTING TREATMENT OF FINANCIAL INSTRUMENTS 


 
Council uses financial arrangements (“derivatives”) for the primary purpose of reducing its financial risk to 
fluctuations in interest rates. The purpose of this section is to articulate Council’s accounting treatment of 
derivatives in a broad sense.  
 
Under New Zealand Public Benefit Entity (PBE) International Public Sector Accounting Standards 
(IPSAS) changes in the fair value of derivatives go through the Income Statement unless derivatives are 
designated in an effective hedge relationship. 
 
Council’s principal objective is to actively manage the Council’s interest rate risks within approved limits 
and chooses not to hedge account. Council accepts that the marked-to-market gains and losses on the 
revaluation of derivatives can create potential volatility in Council’s annual accounts. 
 
The GMCS is responsible for advising the CEO of any changes to relevant New Zealand Public Sector 
PBE Standards which may result in a change to the accounting treatment of any financial derivative 
product. 
 
All treasury financial instruments must be revalued (marked-to-market) at least once annually for risk 
management purposes.  Banks can confirm valuation of financial instruments at least six monthly and 
during periods of significant change quarterly. 
 


12. Policy review 


 
The Policy is to be formally reviewed on a triennial basis, and annually for internal purposes. Te Puna 
Korero will makes recommendations to Council. 
 
The GMCS has the responsibility to prepare a review report that is presented to the Te Puna Korero.  The 
report will include: 
 
 Recommendation as to changes, deletions and additions to the Policy. 
 Overview of the treasury function in achieving the stated treasury objectives and performance 


benchmarks. 
 Summary of breaches of Policy and one-off approvals outside Policy.  
 
Te Puna Korero receives the report, approves Policy changes and/or rejects recommendations for Policy 
changes. 
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Appendix 1 
 
Tasks and responsibilities of the Finance Team 
 
 Management responsibility for borrowing and the review of investment activity on a monthly basis. 
 Monitoring and reviewing the performance of the treasury function in terms of achieving Policy 


objectives. 
 Authorising borrowing, interest rate, transactions with bank counterparties.  
 Approving all treasury transactions within delegated authority.  Approve treasury transactions for all at 


call investments, term deposits and repayments and daily cash flow reports. 
 Ongoing risk assessment of borrowing and investment activity including procedures and controls. 
 Investigate financing alternatives to minimise borrowing costs, margins and interest rates within policy 


framework, making recommendations to the GMCS as appropriate. 
 Manage all administrative aspects for borrowing transactions, including bank counterparty agreements, 


loan agreements and ISDA documents.   
 Monitoring treasury exposures on a regular basis, including current and forecast cash and liquidity 


position, interest rate exposures and borrowings. 
 Execute borrowing, investment, and interest rate management transactions in accordance with set 


limits.  
 Arrange all at call investments and repayments after approval of the daily cash flow report. 
 Update Treasury spreadsheet for Borrowings and Interest rate instruments such as interest rate swaps: 


calculates interest costs on a monthly basis and posts to the general ledger 
 Complete treasury transaction data for all call investments, term deposits and repayments 
 Update treasury daily cashflow report for all new, re-negotiated and maturing transactions for 


submission for approval 
 Receive and check third party deal confirmations. 
 Settlement of borrowing, investment, cash management, and interest rate management transactions. 
 Check monthly at call investments and term deposits and repayments to the General Ledger. 
 Ensuring all financial instruments are valued and accounted for correctly in accordance with applicable 


financial reporting standards. 
 Account for all treasury transactions in accordance with legislation and generally accepted accounting 


principles, Council’s accounting and funding and financial policies 
 Check compliance against limits and prepare report on an exception’s basis. 


Prepare Monthly Treasury reports 
 Monitor and update credit ratings of approved counterparties. 
 Check daily/ monthly bank reconciliations. 
 Complete general ledger reconciliations to treasury spread sheet. 
 Co-ordinate the compilation of cash flow forecasts and cash management. 
 Reconcile monthly summaries of outstanding financial contracts from bank counterparties to internal 


records. 
 Monitor all treasury exposures daily 
 Check compliance against limits and advise GMCS on an exception’s basis. 
 Complete daily bank reconciliations 
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Appendix 2: 
 
The internal procedures and controls are as follows; 
 
 The GMCS has the delegated authority to undertake editorial changes relating to updates regarding 


personnel responsibilities, naming conventions and procedural matters. 
 
Procedures should include: 
 
 Regular management reporting. 
 Regular risk assessment, including review of procedures and controls as directed by the Council or 


Audit & Risk Management Committee. 
 
Organisational, systems, procedural and reconciliation controls to ensure: 
 
 All borrowing, investing, interest/foreign exchange rate and cash management activity is bona fide and 


properly authorised. 
 Checks are in place to ensure Council accounts and records are updated promptly, accurately and 


completely. 
 All outstanding transactions are revalued regularly and independently of the execution function to 


ensure accurate reporting and accounting of outstanding exposures and hedging activity. 
 


Organisational controls 
 
 The GMCS has responsibility for establishing appropriate structures, procedures and controls to 


support borrowing, investing, interest/foreign exchange rate and cash management activity.  
All borrowing, investing, cash management and interest/foreign exchange rate risk management 
activity is undertaken in accordance with approved delegations authorised by the Council. 


Cheque/electronic banking signatories 
 
 Positions approved by the CEO as per register. 
 Dual signatures are required for all cheques and electronic transfers.  
 Cheques must be in the name of the counterparty crossed “Not Negotiable, Account Payee Only”, via 


the Council bank account. 
 


Authorised personnel 
 
 All counterparties are provided with a list of personnel approved to undertake transactions, standard 


settlement instructions and details of personnel able to receive confirmations.  
 


Recording of deals 
 
 All deals are recorded on properly formatted deal tickets and approved. Deal summary records for 


borrowing, investments, interest/foreign exchange rate risk management and cash management 
transactions (on spread sheets) are maintained and updated promptly following completion of 
transaction. 


 Deal capture and reporting must be done immediately following execution/confirmation.   
 Details of procedures including templates of deal tickets should be compiled in a Treasury Procedures 


Manual separate to this Policy.   
 
Confirmations 
 
 All inward deal confirmations including LGFA/bank funding/risk management and registry confirmations 


are received and checked by the Accountant against completed deal tickets and the treasury spread 
sheet records to ensure accuracy. 


 All deliverable securities are held in the Council’s safe. 
 Deals, once confirmed, are filed (deal ticket and attached confirmation) by the Accountant in deal 


date/number order. 
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 Any discrepancies arising during deal confirmation checks which require amendment to the Council 
records are signed off by the GMCS. 
 


Settlement 
 
 The majority of borrowing, investing, interest/foreign exchange rate and cash management transactions 


are settled by direct debit authority. 
 For electronic payments, batches are set up electronically.  These batches are checked by the 


Accountant to ensure settlement details are correct.  Payment details are authorised by two approved 
signatories as per Council signing registers. 
 


Reconciliations 
 
 Bank reconciliations are performed monthly and checked and approved.  
 A monthly reconciliation of the treasury spread sheet to the general ledger is carried out and approved. 
 Any unresolved un-reconciled items arising during bank and treasury spread sheet reconciliation which 


require amendment to the Council’s records are signed off by the GMCS. 
 
Journals 
 
 Appropriate controls and checks over journal entries into the general ledger. 
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Dashboard 


 
 


FINANCES KEY FOR FINANCES & SERVICES


Operating Revenue -1% Operating Expenditure -1% Operating Result -56% On track to meet this year's target


Off track to meet this year's target


No Data available


Capital Expenditure 0% Gross Public Debt 0% -2%


Line item Full Year variance %


-9.553976


Major Projects KPIs Treasury


Project Name Status Results Ratios Status


Kenepuru Area Programme On track 23 12 Month Forecast Core Debt l


Eastern Porirua Corrective Action 2 Liquidity Ratio l


Wi Neera to Onepoto Pathway Off track 9 Fixed Rate Maturity Ratio l


Transmission Gully Links Roads Not reported 0 Funding Maturity Ratio l


Central City Stormwater Overall Debt Ratio l


Kirtaki Tuatahi % Achieved 68% Average Interest Rate l


Corrective action needed to meet this year's 


target, plan in place


$-1.2m Unfavourable $1m Favourable


$2.8m Favourable $0.0m favourable


$10.1m $149.5m $23.8m


Group of Activities Operating 


Costs


$81.9m $33.2m $48.7m


$0.1m Unfavourable


YTD actual


YTD variance $


Status


$0.9m favourable







 


3 
 


Total Council – Year to Date 


 
 







 


4 
 


 
 
The large negative for Corporate Finance reflects the repayment of the Government Wages Subsidy 
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Total Council – Forecast 
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The large negative for Corporate Finance reflects the repayment of the Government Wages Subsidy 
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Financial health indicators 


Key strategic financial indicators: trend analysis 
 
Chart 1: Balanced Budget 
 


 
 


Notes on influencing factors: 
The PCC balanced budget is based upon the Department of Internal Affairs balanced budget benchmark extended to 
exclude capital subsidies and costs/income from asset sales.  The PCC balanced budget reflects the underlying 
operational performance of Council.  Council is targeting to balance the budget in the 2022/23 financial year. 
 


Forecast  
The forecast balanced budget is worse than budget by $2.1m with a projected deficit of $8.3m. This is due to:  
 
Increase in fees (excluding development contributions)    $1.4m 
Repayment of the Government Wages Subsidy    -$2.4m 
Increase in NZTA Opex subsidies, grants and donations       $0.3m 
Increase in expenditure         -$1.0m 
Interest expense savings       $0.7m 
Additional depreciation        -$1.1m 
Net difference         -$2.1m 
 


Budget 2020/21 
The Budget incorporates $6.2m balanced budget deficit which is worse than LTP 2020-21 $3.2m deficit.  The 
increased deficit of $3.0m compared to LTP 2020-21 is primarily due to not increasing rates to 6.75% to cover the 
additional Roading and 3 Water costs ($1.2m) and reduction in fee revenue of $1.4m related to Covid-19. 
 


Historical  
The impact of the large weathertightness movements and the receipt and repayment of the net $2.4m wages subsidy 
are removed in the blue line in the graph above for the last 4-year period and for this year’s forecast. 
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Summary financial statement 


 
 


 
 


 
 
 
 
NOTE:  F = Favourable       U = Unfavourable 
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Forecast 
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Activity Summary Reports  


Group of Activity Operating Summary  
This summary report shows the net operating costs for running Council Activities (Services).  These net costs are 
funded by the rates and determine the annual rates charged to residents.  
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Commentary 
Aquatics and Recreation $232k favourable YTD, and $13k unfavourable YE forecast 
The positive variance for the year to date is mainly attributable to additional revenue from water safety grants for 
Cannons Creek Pool swim classes ($57k), along with underspending on events and activities ($106k) which is timing 
related. Year end forecast position is a small $13k unfavourable variance. 
 
Parks and Reserves $83k favourable YTD, and $345k favourable YE forecast 
The favourable result year to date is primarily due to underspend in repairs and maintenance.  The favourable year 
end forecast is attributable to increased Grants & Subsidies ($154k) for Pauatahanui Pathway and Mitchell Stream, 
additional fee revenue ($90k) and continuation of underspend in expenditure ($101k).  
 
Property $30k unfavourable YTD, and $323k unfavourable YE forecast 
The overbudget position for the year to date is due to extra depreciation ($70k), COVID expenses ($99k) and Repairs 
& maintenance ($25k) partly offset by additional revenue ($123k). The unfavourable year end forecast is due to 
expected Repairs & Maintenance overspend ($232k), additional depreciation ($207k), and COVID expense forecast 
($115k), partly offset by additional revenue $172k. 
 
Environmental Consents $212k favourable YTD, and YE forecast $259k favourable 
The positive variance for the year to date is mostly attributable to additional fee income of ($43k), and underspends on 
Personnel costs ($84k) and underspends in professional fees ($72k). The YTD variances are forecast to continue to 
year end.   
 
Environmental Standard $29k favourable YTD, and YE forecast $371k unfavourable 
The slight positive variance for the year to date is mostly attributable to underspends on personnel ($23k) and other 
operating costs of ($63k). partly offset by a shortfall in fees & charges ($57k). The year end unfavourable forecast is 
mostly attributable to shortfall in Parking fine revenue ($516k) offset by additional Animal Services Revenue ($78k) 
and underspends on personnel ($22k) and other operational expenditure ($45k).   Central Government restrictions 
upon stationery vehicle infringements as part of Covid-19 recovery have limited parking infringement revenue.  These 
restrictions have only recently been lifted.  
 
Economic Development $152k favourable YTD, and YE forecast $152k favourable 
The positive variance for the year to date, and full year forecast, is mostly attributable to the timing of allocations of 
grants and partnership investment ($94k) and project commencement delays due to Covid and supplier availability 
($35k). 
 
Solid Waste $750k favourable YTD, YE forecast $175k favourable 
The positive variance for the year to date is mainly due to the additional revenue flowing through Spicer Landfill 
($599k), and underspends on contracts over $100k ($91k). The year end forecast anticipates revenue from the Spicer 
Landfill better than budget ($1,075k), offset by additional ETS costs ($800k) due to increase in ETS levy from $25 to 
$35 a unit and additional volume, and increase in waste levy ($67k) due to additional volume. 
 
Roading $490k unfavourable YTD, YE forecast $964k unfavourable 
The negative variance for the YTD is mostly attributable to shortfall in NZTA subsides ($504k), along with overspends 
on consulting & professional fees ($66k) and additional depreciation ($183k), offset by interest capitalisation for the 
TGM Link Roads ($280k).  The year end forecast is mostly driven by expected shortfall in NZTA capital subsidies 
($783k) along with additional depreciation ($737k), offset by interest capitalisation credit ($630k) for the TGM Link 
Roads.   
 
Water Supply $291k unfavourable YTD, and YE forecast $720k unfavourable 
The overbudget position for the year to date is mostly attributable to an overspend by WWL on network maintenance 
($378k).  The year end forecast includes $846k for water reform expenditure for which funding has not been included. 
 
 
  


Reconciliation of Operating Activities Net Expenditure to Net (Surplus) / Deficit


Operating Activities Net Expenditure 23,818 24,708 890 70,373 68,770 (1,603)


Rates Income (69,751) (69,759) (8) (69,751) (69,759) (8)


Internal Rates Income (2,024) (2,024) 0 (2,024) (2,024) 0 


Management Activity (651) 33 685 (558) 104 662 


Corporate Finance Activity (99) (1,795) (1,696) (9,324) (10,733) (1,409)


Share of Joint Vetures 358 191 (167) 438 396 (42)


Net (Surplus) / Deficit (48,349) (48,646) (296) (10,847) (13,247) (2,400)
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Attachments 


1. Statement of Financial Performance  


2. Statement of Financial Position 


3. Treasury Report 


4. Services for our city 


5. Major Projects Report  
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1: Statement of Financial Performance  
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2: Statement of Financial Position 
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3: Treasury Reports  


 


  


Porirua City Council Interest Rate Position


Actual %


Target/ Policy/ 


Compliance % Compliant


Liquidity Ratio


Liquidity Ratio 135% 110%


Funding Maturity Profile:


0 - 3 years 30% 15% - 60%


3 - 5 years 20% 15% - 60%


5 years plus 44% 10% - 60%


Debt Interest Rate Policy Parameters


Minimum % Maximum % Actual Compliant (Y/N)


45% 80% 59% Yes


40% 80% 58% Yes


35% 80% 50% Yes


30% 80% 51% Yes


20% 80% 44% Yes


10% 80% 39% Yes


0% 80% 36% Yes


0% 80% 19% Yes


0% 80% 9% Yes


0% 80% 5% Yes


0% 80% 5% Yes


0% 80% 2% Yes


0% 80% 0% Yes


0% 80% 0% Yes


0% 80% 0% Yes


Weighted Average Duration:


6 Years


Weighted average fixed rate on current borrower swaps*:


3.63%


(calculated on rolling monthly basis)


Debt Period 


Ending
Debt Forecast


Year 1 151


Year 2 150


Year 3 150


Year 4 147


Year 5 140


Year 6 135


Year 7 132


Year 8 129


Year 9 129


Year 10 129


Year 11 129


Year 12 129


Year 13 129


Year 14 125


Year 15 125


Fixed Rate Portfolio (swaps and fixed rate loans)


Swap Portfolio


* Note: non-active forward starts are not included.
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3.1 Cost of funds 
 


 
 


3.2 Policy exceptions 
 


 
 
     


Counterparty Credit Risk (Interest Rate Risk Mgmt Instruments and investments)


Policy  Credit Limit (NZ$) per NZ Registered Bank (Interest rate risk management) 15,000,000$          


Policy  Credit Limit (NZ$) per NZ Registered Bank (Investments) - AA rated 10,000,000$          


Policy  Credit Limit (NZ$) per NZ Registered Bank (Investments) - A rated 10,000,000$          


Policy  Credit Limit (NZ$) per NZ Registered Bank (Total maximum per counterparty ) 25,000,000$          


Credit Exposure 


(Swaps)


Credit Exposure 


(Investm ents)
Com pliance


($m ) ($m )


WPC 4.25 3.62 Y


ANZ 10.02 3.00 Y


ASB 0.00 9.94 Y


BNZ 8.15 0.00 Y


Kiwibank 0.00 10.00 Y


Current Month 


$000
Last Month $000


2020/2021 YTD 


Actual $000


2020/2021 YTD 


Budget $000
$000 (F/U) Trend


Policy Monitor


Total Public Debt 141,500 149,500 141,500 149,500 150,442 -8,000 F


Less Investments 26,559 33,996 26,559 27,725 18,381 -1,166 U


Net Public Debt 114,941 115,504 114,941 121,775 132,061 -6,834 F


Interest Expense 353 341 1,386 1,730 5,349 344 F


Year End 


Forecast %
Year End Budget %


Debt Ratios and Limits


Net Debt as a % of total revenue 115% 108%


Net Interest expenses as a % of total annual revenue 4.4% 4.7%


Net Interest as a % of total rates 6.6% 7.5%


YTD Variance


2020/2021 YE 


Budget


Policy % Compliant


<200% Y


<20% Y


<25% Y


`


Current Month % Last Month %
2020/2021 YTD 


Budget $000
$000


Average Interest Rate


2.41% 2.34% 3.58% 0.07%


Monthly Movement


(F/U) Trend


Porirua Monthly Weighted 


Average Cost of Funds U


31 October 2020 No Exceptions


Date Detail Approval
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4: Services for our city  


We plan and report on 17 different services each year. To understand how our services are performing 
we have a total of 210 performance measures and targets. The frequency of when we report on these 
depends on the individual measures. 
 
Overall we aim to achieve 95% of our targets set out in our ‘Services for our city’ section of the 2018-38 
Long-term Plan.   
 


October 2020  
 
For October 2020 there are 34 non-financial performance measures monitored.  
 
There are no 3 Water KPI measures reported this month as WWL are reporting KPI’s quarterly. 
 
Of the 34 results reviewed this month, 23 (68%) are reported as meeting targets, 2 (6%) are reported as 
slipping, and 9 (26%) are reported as off track. 
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Performance Measures Not Meeting Target 
Service Measure Result Target Status  Comment 


Aquatics and 
Recreation 


Number of event 
days per year at 
the Arena 


27 33 l Covid Impact as a 
result of Level 2. 


Aquatics and 
Recreation 


Number of visitors 
to Te Rauparaha 
Arena and Fitness 


59860 83333 l Covid Impact as a 
result of Level 2. 


Environmental 
Standards 


Number of service 
requests recorded 
for roaming dogs 
(recorded as either 
uncontrolled or 
secured for pick up) 


369 326 l 95 requests recorded 
for roaming dogs for 
the month of October. 


Environmental 
Standards 


Noise complaints 
are responded to 
within one hour of 
receiving 
notification 


89 95 l 75 from 81 noise 
reports were attended 
within an hour. 
Sometimes our 
contractor, Recon, are 
a little later attending 
jobs as they may be 
busy elsewhere. 


Environmental 
Standards 


Net operating cost 
of Environmental 
Standards per 
resident 


26 18 l Central Government 
restriction on 
stationery vehicle 
enforcement , esp. 
issue of WoF and 
Registration fines. 


Libraries Number of children 
and young people 
taking part in public 
programmes at 
Pataka 


806 1333 l Great to see school 
groups starting to 
return post Covid19 
Level 1 lock 
down!;;;;Lots of 
interest in the 
Waterways Wellness 
programme related to 
the current WAI: 
WATER exhibition. 
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Roading Percentage of 
customer service 
requests relating to 
roads and 
footpaths 
responded to within 
the agreed 
timeframes 


53 85 l This KPI is always 
lags behind in terms of 
both timing and 
completion.  The 
report is run early in 
the month for the 
month before the 
previous month (e.g. 
the September data is 
run in early 
November).  Many 
customer service 
requests are 
addressed under 
service level 
agreements of up to 
20 days so the 
reported monthly 
achievement 
significantly under-
reports actual 
achievement.;;;;By 
way of example, for 
the year ending 30 
June 2020, the 
February to June 
monthly results were 
44.14, 53.77, 30.91, 
52.83 and 56.48% 
respectively yet the full 
year achievement was 
94.80% (compared to 
the target of 85.00%)! 


Solid Waste Number of 
collections missed 
per 1,000 
households for 
rubbish collection 


3 3 l October was the 
lowest number missed 
this year, however as 
July and September 
were relatively high, 
annual measurement 
may not recover 
against the yearend 
target 


Solid Waste Tonnes of recycled 
material recovered 
from kerbside 
collection, bulk 
recycling, tip face 
and transfer 
station, and by 
Trash Palace 


435 1267 l Recycling is still 
recovering from the 
lockdown period 
through the middle of 
the year, however 
tonnages are 
continuing to climb 
with October being the 
highest tonnage 
collected this year. 
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Performance Measures Slipping 
 
 


    YTD YTD     
Service Measure Result Target Status  Comment 


Aquatics and 
Recreation 


Number of visitors 
to Porirua 
swimming pools 


96267 100000 l Covid Impact as a 
result of Level 2. 


Environmental 
Consents 


Building consent 
applications 
granted within 
statutory 
timeframes (20 
days) 


98 100 l 103 building consents 
were granted which 
includes 30 amended 
plan consents.  Two 
building consents were 
granted at just over 20 
working days due to 
an influx of 
applications and also 
from holding a 
vacancy in the 
processing team which 
has been difficult to fill. 
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5: Major Project Reports 


Project Exception Report 
The purpose of this report is to provide a summary of how the project is tracking, the key risks/issues and 
what needs to be done to improve the project status (from red to amber or amber to green). 
 


Project  Kenepuru Area Programme Report as at 31 October 2020 


Project Lead Ron Minnema Sponsor Steven Perdia  


Project 
Purpose 


The purpose of this project is to ensure a co-ordination between ley projects in the 
Kenepuru area to ensure it is ready for Transmission Gully, residents at Kenepuru 
Landing and visitors to Porirua Adventure Park (PAP). 


Project 
Objectives 


The objectives for this year are: 


• Progress road upgrade projects (25 projects) 


• Residents and businesses are updated on improvement projects 


• Transmission Gully roundabout design confirmed with Waka Kotahi 


• Funding for transport projects confirmed by Waka Kotahi 


• Flood mitigation and catchment management progressed 


• Kenepuru Landing Stage 3 excavation commenced 
 


 


Key  Escalate to ELT  Monitor closely   Tracking to plan 


 


Status 
dashboard 


Overall Scope Schedule Financials Risks Stage 
     


Various 


Project 
Summary 


PAP 


The Porirua Adventure Park (PAP) capital raising process had paused following the Covid-
19 lockdown and subsequent border closures, however they now have an Investor 
undertaking due diligence which if successful allows them to move more quickly with the 
development.  


PAP is proposing a staged development starting in January 2021 and completing in 2023. 
They have provided a draft document and letter that outlines what they believe is possible 
under the current Agreement to Lease (ATL) both parties signed. Simpson Grierson are 
currently considering this document and will provide us with their advice within the next 
fortnight. 


Project 
Summary  


Kenepuru 
catchments 


Stage 1 riparian planting at Mitchell Stream adjacent to Kenepuru Hospital and stage 2 
planting which includes a wetland area and flood mitigation storage zone have been 
completed ahead of schedule. Stream banks along the lower reaches of Mitchell Stream 
near ESR are eroding and affected the adjacent car parking. Wellington Water are 
addressing the issue. 


Project 
Summary 


Kenepuru 
Landing 


Kenepuru Landing 


• Stage 1 - Construction progressing, and new occupants continue to move into 
completed dwellings. 


• Stage 2 - Civil construction works of infrastructure nearing completion.  


• Stage 3 - Planning is progressing. 
 
Summerset retirement village – construction programme progressing including villas and 
apartment facilities 
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Project 
Summary 


Kenepuru 
Corridor 


The Kenepuru Area programme involves the delivery of 25 projects by Porirua City 
Council to ensure that the roading network is fit for purpose when Transmission Gully 
opens, Kenepuru Landing is full, and the Porirua Adventure Park is operational.  This 
project covers Kenepuru Drive (Raiha Street to Titahi Bay Road), Titahi Bay Road 
(Kenepuru Drive to Prosser Street) and Prosser/ Raiha Streets.  


All of the roading projects are in a planning/procurement process with the majority of 
projects on track.  


Financials 


Kenepuru 
Corridor 
Transport 


2020/21 Actual $000 Forecast Spend $000 Project Budget 
$000 


Totals 316 3,108 3,659 


Risks and Issues 


Issue/Risk  


PAP 


The Covid-19 lockdown resulted in the PAP project going on hold, and now they have 
proposed a staged development. 


The Agreement to Lease for PAP allows for the PCC Chief Executive to negotiate any part 
of the ATL, which we are seeking  Simpson Grierson advice on. 


Risk  


Kenepuru 
Corridor  


The Kenepuru Transport Package 3 comprises the Lower Main Drive/ Kenepuru Drive/ 
Lyttleton Ave intersection upgrade; short term measures for the Titahi Bay Road/ 
Kenepuru Drive roundabout and Mungavin interchange; Lower Main Drive to Ferry Place 
Walking Path and Lower Main Drive to Te Ara Tawa Shared Path. A further intersection 
upgrade at Walton Leigh roundabout has been added as a part of this project. 


The timeframe for the delivery of this package of projects has a limited buffer, if there is a 
delay in one of the projects in the package it will likely delay the whole package. 


Corrective 
Action 


Due to the likely time and budget constraints involved with the full implementation of the 
package 3 projects, an initial prioritization of the projects has been done as part of the 
current development of a Procurement Plan. As a result, the Lower Main Drive/ Kenepuru 
Drive/ Lyttleton Ave intersection upgrade and short-term measures for the Titahi Bay 
Road/ Kenepuru Drive roundabout and Mungavin interchange are the priority projects for 
implementation. 


Risk  


Kenepuru 
Corridor 


• Kenepuru Drive/Raiha St - Construction of the “must do” intersection project is 
underway with expected completion in the first week of December 2020 


• Kenepuru Drive/Bluff Road shared path – The Right of First Refusal has been verbally 
agreed to with Ngati Toa, with final sign off with ESR. Confirmation is being sought to 
confirm that the required land is not contaminated. On receipt of ESR sign off and 
confirmation that the land is not contaminated construction can commence.  


Construction of further projects excluding the projects listed above are on hold pending 
confirmation of funding assistance from Waka Kotahi following PCC request 13/08/20. If 
the proposed funding assistance is not received, then a review of priorities and project 
phasing will need to be presented to Council for their consideration.  


Corrective 
Action 


This risk will move from red to amber when Waka Kotahi confirm an additional $3.2m to 
enable the delivery of 12 projects, the majority of which are in Kenepuru  
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Risk  


Kenepuru 
Corridor 


If the Transmission Gully roundabout design and build by Waka Kotahi does not cater for 
the traffic volumes once Transmission Gully opens, then Council will be required to 
negotiate a solution and funding with the agency.   


Corrective 
Action 


This risk will reduce from red to amber when Waka Kotahi agree to monitor the 
performance of the TG intersection as part of the Wellington Network Readiness for 
Transmission Gully project.  Ongoing monitoring should occur for at least one (1) year 
after network flow stabilisation has been agreed with PCC. 
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Project Exception Report 
 
The purpose of this report is to provide a summary of how the project is tracking, the key risks/issues and 
what needs to be done to improve the project status (from red to amber or amber to green). 
 


Project  Eastern Porirua 
Regeneration Project 


Report as at 31 October 2020 


Project Lead Robyn Steel Sponsor Steven Perdia 


 


Key  Escalate to ELT  Monitor closely   Tracking to plan 


 


Status 
dashboard 


Overall Scope Schedule Financials Risks Stage 


     Plan and Deliver 


Project 
Summary 


 
The purpose of this project is to optimise integration of Kāinga Ora’s housing and urban 
regeneration project in Eastern Porirua with Council’s planning and investment 
objectives.  The immediate deliverables for 2020/21 financial year are: 
 


• Support establishment of Te Pae Whakahou Hāpori – Eastern Porirua 
Regeneration Advisory Panel.  


• Support establishment of the Infrastructure Alliance. 


• Partner with Kāinga Ora to develop an enabling District Plan. 


• Provide input into Kāinga Ora led master planning processes. 


• Provide feedback into super-lot consenting processes. 


• Secure Infrastructure Funding Agreement and Development Agreement. 


• Participate in the project team to plan for the Community Hub project. 


• Support any Kāinga Ora led consultation processes. 


• Leverage the project to help deliver Council’s wider community wellbeing 
outcomes. 


 


Financials  Actual $000 Forecast Spend 
$000 


Project Budget 
$000 


Actual  31 52 52 


Committed    


Total 31 52 52 


Council recover staff costs from Kāinga Ora  


Key Updates 


Kāinga Ora 
ReShape 


 


An internal restructure has recently been announced which means that a number of the 
Porirua based Kāinga Ora team will be moving to other teams around the country (the 
design team, the planning team, the community liaison team) leaving a smaller number 
of staff in Porirua to focus on the Eastern Porirua Regeneration Project. This reshape is 
now at implementation phase. 


Te Pae 
Hāpori 


The Te Pae Whakahou Hāpori – Eastern Porirua Regeneration Independent Advisory 
Panel has been established and has met to confirm its terms of reference and operating 
systems and processes.    
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Infrastructure 
Alliance 


An Infrastructure Alliance has been announced. The Alliance is made up of Goodmans, 
Higgins, Orogen, Beca and Harrison Grierson. They are currently in establishment 
phase. Council staff are working through what Council’s role in the Alliance should be to 
limit our development risk but ensure Council has visibility and influence.  


Funding and 
Financing – 
Government  


COVID-19 has delayed an expected funding announcement from Government in support 
of the next stage of works in Eastern Porirua. The infrastructure enabling works funding 
was expected to be included as part of this announcement.  Kāinga Ora are indicating 
that the funding announcement will not be made in 2020. 
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Project Exception Report 
 
The purpose of this report is to provide a summary of how the project is tracking, the key risks/issues and 
what needs to be done to improve the project status (from red to amber or amber to green). 
 


Project  Wi Neera to Onepoto Shared Path and 
Coastal Resilience 


Report as at 31 October 2020 


Project Lead Justine McDermott Sponsor Andrew Dalziel 


 


Key  Escalate to ELT  Monitor closely   Tracking to plan 


 


Status 
dashboard 


Overall Scope Schedule Financials Risks Stage 


     Pre-Implementation 
Phase 1  


(concept to consent-level design 
& consenting) 


Project 
Summary 


The overall project includes: 


• Construction of a shared cycling and pedestrian pathway along Titahi Bay Road 
between Wi Neera Drive and Onepoto 


• Erosion protection works to enhance coastal resilience along the coastal edge of 
Titahi Bay Road and Wi Neera Drive. 


The overall project is being undertaken in three phases: 


1. Pre-Implementation Phase 1 (which includes investigation, concept through to 
consent-level design and consenting) 


2. Pre-Implementation Phase 2 (detailed design and procurement) 
3. Implementation (which includes construction of the physical coastal restoration 


and pathway establishment works). 


For the current Stage of Pre-implementation Phase 1, two preliminary concept design 
options have been developed.  As initial costings exceed the current LTP budget, the two 
preliminary options have been reviewed alongside other possible options.  The focus is 
on developing the best long-term integrated pathway and coastal resilience solution that 
delivers against all objectives and requirements; presents value for money for the City; 
meets stakeholder and community expectations; and, meets Waka Kotahi (NZTA) co-
funding requirements. 


The preferred option/options (and associated costings) will be workshopped with 
Councillors in November. 


The resource consent phase is planned for 2020-21. 
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Financials  Actual 


(Pre-Implementation 
Phase 1) 


Forecast Spend 


(Pre-Implementation 
Phase 1) 


LTP Budget 


(Overall project) 


Actual (life to date) $373k - - 


Committed $347k - - 


Total $720k $720k $3,617k 


Waka Kotahi Funding Assistance Rate (FAR) has been ‘unlocked’ against the full Pre-
implementation Phase 1 budget of $720,000 (incl. contingency). 


Risks and Issues 


Budget issue Our initial work has revealed that the cost of undertaking this project is significantly 
higher than the LTP budget. Value engineering has been completed to identify 
opportunities to reduce the cost. A reduction in the project’s scope, securing alternative 
funding, and/or a budget increase are considerations the Council is likely to have to 
decide on when the project is workshopped in November. 


Waka Kotahi 
(NZTA) 
funding risk 


This project must be prioritized within the Waka Kotahi National Land Transport 
Programme (NLTP) in order to receive a subsidy for the Pre-Implementation Phase 2 
and Implementation phases.     


The project will be included within the Council’s Regional Land Transport Programme 
(RLTP) funding bid to Waka Kotahi, after which it will be considered for prioritization 
within the NLTP.  The project and Transport teams are working closely with our Waka 
Kotahi Investment Advisor to provide all necessary information to enable the project to 
be assessed and prioritized against other projects for continued funding through to 
implementation.  The Investment Logic Map for the project will be updated to recognize 
the additional benefits from the coastal resilience work and the associated, positive 
impact of this on the Benefit Cost Ratio (BCR). 


Consenting 
risk 


If Greater Wellington Regional Council (GWRC) require the resource consent application 
to be publicly notified this will have significant time and cost implications.  


A Consent Strategy has been developed and – as stakeholder support is critical to the 
project’s success – focused engagement with Greater Wellington Regional Council, 
Ngati Toa and other key stakeholders will continue through the concept design and 
consenting stages.  The project timeline includes hold-points at critical steps to re-visit 
decisions about the scope and form of the project, to address any concerns raised by 
stakeholders and, if practicable, to assure a non-notified RMA path.   


Cost risk There is a risk that the estimated project cost (including 30% contingency) is too low.  
Potential factors that could impact the costs are: 


• Resource consent conditions 


• Tender prices due to the current market, costs to source materials and Covid 
impacts 


• The estimates are based on an engineer’s estimate and have yet to be reviewed 
by a Quantity Surveyor. 


Corrective 
action 


The overall status is red because the estimated costs for the concept design are more 
than the budget in the LTP 2018-38.  Options are being considered for funding the 
project. 


This is a complex project and progressive elaboration through the consent design, 
detailed design and the tender process will firm up the project scope, cost and schedule.  







 


30 
 


Project Exception Report 
 
The purpose of this report is to provide a summary of how the project is tracking, the key risks/issues and 
what needs to be done to improve the project status (from red to amber or amber to green). 
 


Project  Project Kiritaki Report period October 2020 


Project Lead Mark Wharram Sponsor Jo Devine, GM Corp Services / CFO 


 


Key  Escalate to ELT  Monitor closely   Tracking to plan 


 


Status 
dashboard 


Overall Scope Schedule Financials Risks Stage 
     


Implement 


Project 
Summary 


Project teams from PCC and Datacom are becoming more aligned in scope, schedule 
and operating behaviors through several on-site and Team workshops, with improved 
scope documentation being provided and tracked. 


All dashboard status remains RED and will begin to trend towards AMBER when the key 
actions noted below are completed. 


PCC have invoiced Datacom for the previously agreed $250k to cover PCC project costs 
from July through to November 2020, and the income has been reflected with an 
increased project budget. 


Wendy Walker and Jo Devine will meet with Datacom Board Chair and Datacom Chief 
Executive on 11th November at PCCs offices. 


Financials  Actual $000 Forecast Spend 
$000 


Project Budget 
$000 


Actual (life to date) 2,484 2,484 2,484 


Committed 748 941 631 


Total 3,232 3,425 3,115 


This section reports on the project financials over the life of the project (not by financial 
year). Your Finance account manager will help you with this information. 


Issue 1 Schedule:  


Datacom and PCC worked together to align the programme and produce a common 
operating model.  An “A3” programme steering Committee report has been formed, 
Terms of Reference updated, and agreed to hold fortnightly Steering Committee 
meetings to ensure senior management support is maintained.  Meeting scheduled for 
11th November. 


Finance, customer services and initial regulatory services is being tracked for July 1st go-
live.    


The schedule remains at risk due to minor development delays within Regulatory 
development, and the scheduled late delivery of resource consenting and building 
consenting services for PCC to safe operationally exit TechOne by 31st Oct 2021. 


Delegates from Datacom and PCC worked together in Tauranga to produce a 
“regulatory services priority / complexity” matrix with a view to work with Datacom to start 
work on more complex services first.   


Datacom product manager to work with Datascape development team to assess if 







 


31 
 


feasible and has agreed to send Business Analyst to site in December to assess PCCs 
resource consents process. 


Building Consent processing remains a high-risk service as functionality will not be 
complete prior to 30th Oct 2021 and a risk-mitigation plan begin developed. 


Actions: 


1) Datacom PM to provide revised project schedule by 20th Nov 2020. 
2) Day One operational planning session scheduled for mid-December. 


Issue 2 Scope:  


Finance / Rating: Datacom and PCC worked together to identify and agree scope gaps. 
A small number of scope gaps noted in Finance space, and more significantly within 
utility billing. 


Customer Services: A workshop held to discuss customer services scope, with more 
significant gaps noted in 3rd Party integration works, email submissions and GIS 
integration, with more minor scope gaps in reporting and service request management.  
Mobility is being deferred until end 2021. 


Regulatory: Scope concerns remain and have not yet been addressed at fortnightly 
Datacom and PCC project team collaboration sessions.  More analysis work will be 
required by Datacom to provide regulatory scope assurance, which will start with 
assignment of Datacom Business Analyst and Consultant to assess Resource Consents 
in early December. Not all features expected to be delivered by end October have been 
completed.  Datacom to provide a list of all features which have missed their delivery 
date. 


Actions:  


1) Workshop scheduled on 17/18th November in Tauranga to address scope, with 
further workshops for utility billing works.  


2) Datacom has agreed to send Business Analyst to site in December to assess PCCs 
resource consents process. 


3) Datacom will provide a “solution overview” document for all Regulatory modules 
template expected on 20th Nov (beginning with LIMS), with schedule for remaining 
modules expected by 30th November.   


4) Subsequent workshop held to discuss GIS integration with following on 
demonstration scheduled for 18th November. 


Issue 3 Quality Management:  


Datacom have also noted that all Finance related Severity 1,2,3 defects will be resolved 
prior to UAT commencement in Feb 2021.  PCC will need further discussion re: defect 
mgmt. for remaining modules not yet delivered. 


PCC Project Manager and Datascape Process and Compliance Manager met to discuss 
Quality Management document.  Two new risks noted: 1. Operational release 
management. 2 Operational risk running “Custom” configuration.    


Additionally, the Datascape Process and Compliance Manager has advised that PCC 
will be required, as a new project phase, to migrate to a “managed Datascape 
configuration” as several Financial and Customer modules will become legacy 
configuration due to earlier Datacom development team constraints. It is plausible this 
may cause operational issues and a risk assessment will be produced. 


Actions:  


1) Datascape Process and Compliance Manager to write up two new risks and 
mitigations for PCC consideration by end Nov. 


2) Datascape Process and Compliance Manager to provide impact assessment to PCC 
from moving to Managed config. Impact Assessment expected by Feb 2021. 


Issue 4 Team capacity: Datacom have confirmed that their internal team will provide 
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configuration resources for regulatory services, reducing any burden on PCC staff to 
backfill these roles.   


It is expected that PCC staff must be made available to support. Once further schedule 
information is known, Project Team will advise management resourcing requires, and will 
work on 1-month lead time wherever possible. 


Corrective 
actions 


Several actions have been listed within the issues section above, and will begin to 
reduce the programme from Red status and recorded below for reference: 


Actions: 


Datacom Project Manager to provide revised project schedule by 20th Nov 2020. 


Day One operational planning session scheduled for mid-December 


Workshop scheduled on 17/18th November in Tauranga to address scope, with further 
workshops for utility billing works.  


Datacom has agreed to send Business Analyst to site in December to assess PCCs 
resource consents process. 


Datacom to provide a “solution overview” document for all Regulatory modules template 
expected on 20th Nov (beginning with LIMS), with schedule for remaining modules 
expected by 30th November. 


Subsequent workshop held to discuss GIS integration with following on demonstration 
scheduled for 18th November. 


Datascape Process and Compliance Manager to write up two new risks and mitigations 
for PCC consideration by end Nov. 


Datascape Process and Compliance Manager  to provide impact assessment to PCC 
from moving to Managed config. Impact Assessment by Feb 2021. 
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Project Exception Report 
 
The purpose of this report is to provide a summary of how the project is tracking, the key risks/issues and 
what needs to be done to improve the project status (from red to amber or amber to green). 
 


Project  Transmission Gully Link Roads Report as at 31 October 2020 


Project Lead Darrell Statham Sponsor Andrew Dalziel 


 


Key  Escalate to ELT  Monitor closely   Tracking to plan 


 


Status 
dashboard 


Overall Scope Schedule Financials Risks Stage 
     


Deliver 


Project 
Summary 


Two (2) new local roads linking Whitby and Waitangirua to Transmission Gully (TG), and 
each other, via the Warspite Avenue / Niagara Street and Navigation Drive / James 
Cook Drive intersections respectively.  Design and Construct (D&C) project undertaken 
by CPB-HEB (Contractor) as the D&C ‘Builder’ of Transmission Gully (TG). 


Pre-COVID expected completion was June 2020.  Post-COVID the expected completion 
is March 2021. 


Financials  Actual $000 Forecast Spend 
$000 


Project Budget 
$000 


Actual (life to date) $38,965k - - 


Committed $720k - - 


Total $39,685k $40,662k $40,662k 


Proposed COVID costs, currently under review, are $2.25M and are not included above. 
Silverwood cost resolution is excluded. 


Risks and Issues 


Issue 


GWRC 
consents 


GWRC stream consents and ecology action – there is still a need for the Contractor to 
resolve the outstanding difference of opinion with GWRC.  If this is not achieved, it has 
the potential to cause additional costs and/or delays.  Our Link Roads project is being 
‘tarred’ by the poor compliance record of the adjacent TG project. 


CPB-HEB are continuing to liaise with GWRC. 


Issue 


Sediment 
Retention 
Ponds 


GWRC approval for the decommissioning of Sediment Retention Ponds (SRP’s) – Due 
to the substantial number of erosion breaches incurred on the actual TG project GWRC 
are, rightfully, now very particular about vegetation growth as an erosion measure prior 
to allowing the decommissioning of SRP’s.  This is causing a significant problem for our 
project and has the potential to impact on costs and timing of delivery (although, again, 
our Link Roads project is being ‘tarred’ by the poor compliance record of the adjacent TG 
project). 


CPB-HEB are continuing to liaise with GWRC. 


Possible basis of a further COVID claim (on the basis that had Alert Levels 4, 3 and 2 
not occurred the SRP’s could have been ready for decommissioning months earlier thus 
vegetation strike would have occurred pre-winter etc.). 
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Issue 


Covid-19 
Costs 


COVID-19 related costs and extension of time. 


Council, with the assistance of WSP and Bell Gully, are actively reviewing CPB-HEB’s 
COVID-19 claim. 


Currently ~$1.13M of the $2.25M claimed has been approved. 


Risk 


Weather 


Weather (wet weather) delays completion of (earthen) Bridge 29 and unseasonably cold 
late year weather impacts on sealing but completed pavement has weathered well. 


COVID impacted Programme has allowed for this. 


Risk 


Erosion 


Any further erosion and sediment control (E&SC) failures may result in infringement 
notices for the Contractor and potentially also for Council. 


CPB-HEB continue to close down all temporary E&SC ASAP and reinforce those that 
are still required. 


Corrective 
action 


Covid-19 Costs financial issue will be resolved when CPB-HEB respond to Council’s 
latest request for further information. 
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Project Exception Report 
 
The purpose of this report is to provide a summary of how the project is tracking, the key risks/issues and 
what needs to be done to improve the project status (from red to amber or amber to green). 
 


Project  Central City Stormwater Improvements Report as at 31 October 2020 


Project Lead Wellington Water Sponsor Andrew Dalziel 


 


Key  Escalate to ELT  Monitor closely   Tracking to plan 


 


Status 
dashboard 


Overall Scope Schedule Financials Risks/ 


Issues 


Stage 


     


Construct 


Project 
Summary 


The project involves construction of a wetland, pipelines and pumping station to provide 
flood protection for vulnerable properties in the central city. 


Land purchase for the wetland boundary has been approved by the Ministry of Education 
and a Property Consultant has valued the land.  An application has been submitted to 
Council to purchase the land for the wetlands. 


The contract works commenced prior to June 2020 and the contractor is currently one 
week ahead of programme. 


The project is planned to be completed June 2022. 


Financials  


2019/20 


2020/21 


Actuals $000 


1,230 


1,953 


Forecast $000 


 


5,223 


Budget $000 


Total 3,076 14,000 14,000 


Risks and Issues 


Quality Issue A quality issue with the first 75m of pipe has been resolved and the pipe has been re-laid at 
the contractor’s cost.  As a result of the issue the programme of works was revised, and the 
project is still within schedule and budget.  


 


 








Attachment 1: Criteria and guidelines 
 
 


 Making it Happen Fund Overview and Guidelines  


What is the purpose of this fund?  
To support new ideas and innovative ways that build the capabilities of children and 
young people.  


Who is the fund for?  


➢ individual or groups of children or young people, and organisations who have a 
great idea for a project.  


➢ small projects that focus on children and young people aged 0 to 24, who live in 
the Porirua area.  


➢ projects that focus on development opportunities for a wide range of children and 
young people which may include: leadership, mentoring or building a skill or 
knowledge base, recreational and environment activities.  


 


What is the criteria?  


The projects and initiatives must:  
 


➢ benefit children and young people aged 0 to 24 years  
➢ increase the capabilities and resilience of children and young people  
➢ provide development opportunities so that children and young people can 


participate and thrive in their communities  
 


Who is eligible to apply?  
➢ Individuals or not-for-profit community organisations who deliver services in the 


Porirua area and can demonstrate that they work in partnership with children and 
young people.  


How will the project be assessed?  


 
Porirua City Councillors make the final decisions.  
 
The process will include assessments and recommendations from children and young 
people of Porirua who will consider the:  
 


➢ contribution that the project will make to children and young people from Porirua  
➢ number of Porirua children and young people who will benefit from the project  
➢ how accessible the project is to children and young people  
➢ other sources of funding potentially available to the applicant organisation  
➢ previous assistance provided by Council  







Can applicants submit more than one 
application?  


➢ Only one application per individual or organisation is allowed each year.  
➢ Further applications may be submitted in the following year however, it must be 


for a different project.  


What is not funded?  


 
➢ Retrospective community projects  
➢ Projects that promote religious, ethical, commercial or political views  
➢ Any form of insurance or debt  
➢ Prize money or travel costs  
➢ Individuals without the support of a legal entity  
➢ Capital items e.g. vehicles and computers (unless proven to be a vital component 


of the overall project and outcomes) 
➢ Projects involving people over the age of 24  


 


 








 


  


Making it Happen Fund 
2020/21 


Application summaries including 
feedback from young people and officer 
recommendations  
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Summary  
 


The Making it Happen Fund for organisations was open between October 2020 to November 
2020. This report provides a summary of applications received noting that full applications can 
be found in attachment 1. Application summaries have been compiled based on the applications 
received, as well as communication with the applicants. Recommendations have been formed 
based on the criteria of the fund, as well as feedback from a group of young people at a 
workshop on 23 November 2020.  
  
The key information is as follows: 
 


• 14 applications received in total 


• Total requested amount is $40,698.94 


• Total recommended amount is $23,800  
 


Overview of applications  
 


 
  Project  


Young people reached & 
duration  


Amount 
requested Recommended 


Approve     


Wellington 
Seventh Day 
Adventist School 


School garden – 
sustainable food 
programme and 
establishment of 
community garden  


50-60 students annually, 
ongoing 


$3,000 $3,000 


Te Hao Services 


Interactive Te Reo Maori 
lessons for young people – 
targeted at 5-10-year olds 
and their whanau 


50 students  $3,000 $3,000 


Porirua Arabic 
Study Centre 


Arabic lessons for young 
migrants and former 
refugees 


5 students for one year $3,000 $3,000 


Challenge 2000 


5 Day Camp for at 
risk/disengaged young 
people (already engaged 
with a social worker) 


6 young people $3,670 $3,000 


Abled Minds 


High tea events for young 
people with disabilities (led 
by a young woman with 
disabilities) 


Up to 300 across four 
events 


$3,000 $3,000 


Ngāti Toa Puna 
Reo 


Mara kai and water play 
area for tamariki. Focus on 
growing and nurturing food 
and sharing with whanau.  


Up to 50 this year, and 
ongoing  


$3000 $3000 


Brown Caucus  


Emergency management 
responsiveness and 
preparedness training 
programme – culturally 
specific and youth led   


12 young people for initial 
pilot, knowledge sharing 
extending to wider Pacific 
community  


$3000 $3000 


Wellington Kiribati 
Community  


Cultural connections 
though sports programme 
for Kiribati youth  


Up to 100 
 


$2829.94  $2800  
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Enviro-schools 
group at 
Papakowhai 
School  


Greenhouse and potting 
shed to grow native plants 
to address erosion on the 
school banks. 


550 students per year  $3,000 $1000 


Decline      


Porirua East 
School  


Renovation of hall kitchen 
for a teaching and learning 
space  


125 young people, but also 
made available to the wider 
community  


$3000 $0 


Papa Taioa 
Earthcare  


Funding to allow more 
students access to their 
environmental programme 
– currently costs schools 
$800 per student  


3 places in programme 
annually 


$2400 $0 


Bishop Viard 
College 


Business Hub set up  First year, 25 students  $2,900 $0 


YouthQuake 
Mural for upcoming Youth-
One-Stop-Shop – designed 
and led by youth 


Up to 1000 visiting young 
people 


$3000 $0 


Plimmerton 
School  


Development of nature 
school programme and 
outdoor classroom 


Up to 500 students, ongoing  $1900 $0 


     


   
 


$40,698.94 
 


$24,800 
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Wellington Seventh Day Adventist School – Food sustainability 
project 


Amount requested: $3000  
 
About the organisation  
This school is located in Kenepuru and caters to students from year 1 to 8. The majority of 
students attending this school identify as Maori or Pacifica.  
 
What’s the programme?  
COVID19 highlighted to the school and students the importance of being able to grow and cook 
their own food. The idea is to start a new programme, working with local garden specialists – Te 
Rito Gardens and Garden to Table, to start a sustainable school garden, including fruit trees. 
This programme will work to build up young people’s capability in the areas of gardening, 
nutrition and science. Students will also be encouraging to actively involve and share what 
they’ve learnt with their families and have access to seedlings to take home and recipes to go 
along with them. 
 
The programme is sustainable, and assistance with the set up will enable up to 60 students to 
enjoy the garden for many years above the funding period.  
 
Benefits for young people 
• Hands on learning environment to learn about food sustainability  
• Learning responsibility as they will care for and see the garden grow 
• Learning about nutrition and where food comes from 
 
Feedback from young people 
Young people noted the amount of environmental projects applied for in total and expressed 
some concern about the sustainability of these projects in general. They noted the reliance on 
teachers to continue programmes after students have moved on and whether this was viable.  
 
Regarding this application, they were confident that the partnerships with Te Rito as well as 
Garden to Table would provide continuity for students, and that the project would be 
sustainable.  
 
Officer recommendation and comments 
  3a. Approve Wellington Seventh Day Adventist School $3000 for food sustainability 
programme 


 
The project aligns well with the funding criteria and provides an innovative programme to 
support young people to learn more about food sustainability in an educational environment. 
The programme allows students to have access to experts in their field and encourages hands 
on learning and sharing with their families through recipes and access to the food they grow. In 
relation to the criteria specifically, this project builds the capability of young people to learn and 
take ownership of their learnings into the community. The issue of food security has been 
highlighted as a key area of concern for the Porirua through our recent Recovery Plan, so the 
project is very relevant in the current environment.  
 
 
Additional info 
The full application is included on page attachment 3. 
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Te Hao Services – Te Reo Lessons 


Amount requested: $3000 
 
About the organisation  
Te Hao services is an organisation that was created with an aspiration of a bright future for the 
Maori language. The name "Te Hao" represents bringing together, a variety of skills, 
experience, knowledge and expertise in a particular field that would offer teaching and learning 
opportunities for all people of all ages. Their director is a qualified Maori medium teacher who 
has worked with local kids in a variety of schools and coached kids in various community sports 
competitions.  
 
What’s the programme?  
The application is for funding to start a group for young people to learn Te Reo Maori in an 
interactive and engaging way.  The focus will be on young people aged 5-10 years old. Young 
people will be encouraged to attend along-side their whanau so that songs and games learnt in 
class than be shared and taken home. 
 
Benefits for young people 


• Access to Te Reo Maori lessons within a safe learning environment 


• Building self-confidence through teaching of language and connection to culture  


• Opportunities to connect with other young people and their whanau 
 


Feedback from young people 
Young people commented on how exciting it was that there was an idea to engage young 
people, and their whanau, in speaking and learning Te Reo in an interactive new way. They 
commented that the programme was “an awesome opportunity” for young people and spoke 
about the importance of young people being part of the revitalisation of the Maori language.  
 
Officer recommendation and comments 
3b. Approve Te Hao Services $3000 for Te Reo lessons 
The project itself addresses both capacity building as well as development opportunities as it 
provides access to education and supports connection to culture. Given there are limited 
opportunities for young people within this age group to have access to hands on Te Reo Maori 
classes this idea is innovative and would be well received in the community (as evidenced by 50 
young people already registered on the expression of interest).  
 
The project aligns well with the funding criteria – particularly in terms of increasing the 
capabilities of young people as they would be engaged in this project from start to finish. As the 
idea was born from the students intrigue with collecting bugs and insects, it is a good example 
of funding a project that directly enables young people to further explore their interests.  
It should be noted that our Senior Advisor – Maori endorses this project.  
 
 
 
Additional info 
The full application is included as part of attachment 3. 
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Porirua Arabic Study Centre – Arabic Lessons 


Amount requested: $3000  
 
About the organisation  
The Porirua Study Centre is run by the Arabic community for the Arabic community. The study 
centre has been running since mid-2019 and has over a year of experience working with young 
people within the Porirua community – the majority being former refugees who have arrived 
within the past 4 years.  Their head tutor is a former refugee herself and the tutors are well 
versed in what young people have been through and are going through as they settle 
successfully. 
 
What’s the programme?  
The programme is fee Arabic Lessons for young people in Porirua. Many of the students are 
already very fluent in English but are becoming less so in their own language - particularly 
written Arabic.  Their mothers and sometimes their fathers still have limited English and so the 
communication gap as these kids grow older is going to increase without active intervention.  By 
ensuring these kids are bicultural and bilingual - Arabic/English we not only reduce the trauma 
from their time living in war zones but enhance the family relationships and increase the 
likelihood of them being great New Zealand citizens when they grow up.   
The organisation would like Council’s support to sponsor 5 young people to go through the 
programme.  
 
Benefits for young people 


• Allows young people to feel pride in who they are as they settle into their new 
surroundings 


• Helps cement a sense of their sense of identity and belonging 


• Supports the healing process for those children who have been refugees 
 


Feedback from young people 
There were comments about the need to engage and show support to our migrant and former 
refugee communities in Porirua. There were comments around the importance of being able to 
stay connected with their culture while feeling welcomed in New Zealand. Some young people 
commented on how easily culture can lost (in the context of their own Pacific community) and 
how important it was to provide opportunities to retain this in a safe environment – “it’s a no 
brainer”.  
 
Officer recommendation and comments 
3c. Approve Porirua Arabic Centre $3000 for Arabic lessons 


 
In terms of alignment with the criteria, this project links well in terms of capability building and 
resilience building in young people. The project is already running; however, the support would 
provide opportunities for those who may not be able to participate otherwise and provide an 
opportunity for Council to support a community that has not been previously supported through 
community grants. Officers have facilitated introductions to other funding bodies in the region to 
discuss ongoing support of the project and these have been positive. 
 


Additional info 
The full application is included as part of attachment 3. 
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Challenge 2000 – 5-day camp  


Amount requested: $3000 
 


About the organisation  
Challenge 2000 was founded in 1988 as a local youth initiative to support young people to 
develop and achieve their potential and older people to serve and thrive, not just survive. It 
began with a little office with three “employees”, who often worked for the reason of justice and 
not for the reason of their salary at the end of the week. The philosophy is that “love works” 
sooner or later, so with a lot of love, enthusiasm for young people, the support of a generous 
community and professionalism Challenge 2000 was born. Challenge 2000 provides a number 
of services to young people depending on their individual needs. These include programmes for 
high risk youth (12-18), Reintegration programme for youth (12-18, social and community work 
support for families, education programme for vulnerable women and mentoring for young 
people. 
 
What’s the programme?  
Challenge 2000 Social Workers have worked with young people to come up with this idea and 
provide an activity and space to connect for young people over the Christmas period. Rangatahi 
were asked what they would like to do in the Christmas break, and the answer was "to have an 
adventure, to be pushed physically and to have a break from Porirua". With that in mind, the trip 
will be to the Whanganui River, in which young people will spend three days canoeing in two-
person canoes, staying at DOC huts along the way. This will be supported by four trained 
Challenge 2000 staff members and involve 6 young people who have been identified by their in 
school social worker as gratefully benefiting from an initiative such as this. 
 
Benefits for young people 


• Support and connection to peers across an often-vulnerable time over the Christmas 


break 


• Opportunity to try something new and active, building confidence  


• Creates a safe space to share, listen and learn 


Feedback from young people 
There were mixed responses about whether the project fit the criteria, particularly around future, 
ongoing development opportunities. 
There was a bit of discussion around this project in terms of the longer term and ongoing 
benefits. On one hand, the group agreed this was an “awesome” opportunity for Porirua youth, 
but also wondered what would be in place for the young people when they got home. They 
wanted to ensure that this wasn’t just a stand-alone event with no follow up. Officers explained 
the ongoing relationship with established social workers and more discussion followed.  
 
Overall, there was a consensus that this was a worthy project – “some young people have 
never been past further than Pukerua Bay, this could be life-changing”. 
 
Officer recommendation and comments 
3d.  Approve Challenge 2000 $3000 for 5-day camp  
Challenge 2000 has delivered three other successful projects in partnership with Porirua City 
Council. In 2017, 2019 and 2020 the organisation delivered other initiatives for young people 
which were reported to have high attendance and was met with positive feedback from 
attendees. This speaks to the level of engagement and connection the organisation has with 
young people in Porirua City.  
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The project itself addresses the need for young people to have access to services and support 
over the holiday season, when school is not operating, and boredom can kick in or family 
situations can be under pressure. In terms of ongoing support, the young people have already 
been paired with a social worker, so the support would not cease after this trip. 
 
Note that Challenge 2000 did apply and was granted funding through this round, however it was 
in the previous financial year, so they remain eligible, as it a different project. The close out 
report for the previous project (Friday Night Girls Group) is due in Feb 2021 as it was delayed 
due to COVID19 restrictions and is still in action. 
 
Additional info 
The full application is included as part of attachment 3. 
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Abled Minds – High Tea and events  


Amount requested: $3000 
 


About the organisation/group 
Tuituimalo and her mother Larissa are proposing this idea. Tuitui is finishing school at 
Mahinawa Specialist school this year and with the help of her mum Larissa, is looking to launch 
a series of high tea events for other young people with disabilities with Porirua. They will be 
working with Mahinawa Specialist School and Community Connections on this project.  
 
What’s the programme?  
They would like to create and host at least four high tea events with disability groups and local 
communities within the Porirua and Wellington Region. The purpose is to celebrate ‘abled 
minds’ and create opportunities for young people with disability like Tuitui to be in the forefront 
of their own ideas. 
 
The grant would also facilitate the creation of an “abled minds” network bringing every form of 
disability together and encouraging primary carers, support workers and families to celebrate 
and accept disability as a gift.  
 
Benefits for young people 


• connections and network building of young people and families with disabilities 
• Increased opportunity for young people with disability to contribute and their ideas 


celebrated 
 
Feedback from young people.  
There was an all-round consensus that this project should be supported. There was discussion 
around the innovation of a project like this and agreement that there was nothing like this 
available – “it would be great to support this kaupapa – awesome!”.  


 
Officer recommendation and comments 
3e. Approve Abled Minds $3000 for high tea events  
 
Officers met Tuitui and Larissa in person at the Love Local event to talk about the possibility of 
the project.  The project itself is innovative and fits the fund criteria. Starting off the project with 
a Graduation event at the Mahinawa Specialist School is a great way to promote inclusivity and 
celebrate young people finishing school. They have not had a graduation event previously. The 
end goal of creating a network of young people with disabilities is a great way to build 
capabilities of young people and facilitate future opportunities. Working with trusted community 
organisations, will further help promote this project. Advice has been given from our Economic 
Development team on future business models and potential external funding available. We will 
continue these conversations.  
 
 
 
Additional info 
The full application is included as part of attachment 3. 
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Ngāti Toa Puna Reo – mara kai project  


Amount requested: $3000 
 


About the organisation  
Te Puna Reo o Ngāti Toa (The Puna) is a total immersion Early Childcare Centre that has been 
established to ensure our tamariki and mokopuna can begin their earliest and most important 
years immersed in a te ao Maori, whanau environment where they learn the knowledge, reo and 
customs of their Tupuna. The Puna was opened in 2014 and since then has nurtured and cared 
for 146 Tamariki and their Whanau. 
The centre is a part of the Ngāti toa runanga and Iwi, we rely on their guidance and support to 
run the Centre.  
 
What’s the programme?  
 
The idea is the creation of a Mara Kai and water play area within the Puna.  The aim to grow, 
kumara, potatoes and many green vegetables that the children can: 
 
a) learn to plant, care for and harvest themselves, 
b) learn about the natural processes that support sustainability and thriving mara, and 
environments, 
c) learn about healthy food choices and eating, and  
d) share the produce they worked hard to create with their whanau, hapu and Iwi. 
  
The water play area will be a couple of simple water play troughs and a simple piping system 
that the kids can get hands on with but also provides a water source for the mara kai. 
 
Benefits for young people 


• learn to plant, care for and harvest kai themselves, 
• learn about the natural processes that support sustainability and thriving environments, 
• how to be good kaitiaki of our Whenua and Taiao 
• learn about healthy food choices and eating, and  
• share the produce they worked hard to create with their whanau, hapu and Iwi, 
• learn their reo while also learning about the traditional maori practices surrounding mara 


kai, Taiao and the Maori values and principle of kaitiakitanga. 
 


Feedback from young people 
There was a consensus that this project was “awesome”. Young people liked the idea of 
expanding the reach to whanau and supported the idea of young people being involved in 
learning about food sustainability  
 


Officer recommendation and comments 
3f. Approve Ngāti Toa Puna Reo $3000 for mara kai project 
This is the first application from Ngāti Toa through this fund and the project itself is innovative 
and supports the teaching of traditional Maori practices and learning for young people in the 
community. The issue of food security and sustainability has been highlighted as a key area of 
concern for the community through our recent Recovery Plan, so the project is very relevant in 
the current environment and supports community led initiatives around addressing this concern.   
This application is endorsed by our Senior Advisor – Maori.  
 
Additional info 
The full application is included as part of attachment 3. 
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Brown Caucus – Emergency response and resilience  


Amount requested: $3000 
 
About the organisation  
The Brown Caucus is a Māori and Pasifika Rōpū who are interested in amplifying a youth voice 
in decision making in Porirua. The Brown Caucus will be supported by the Porirua Pacific 
Services Network (PPSN is made up of 62 Community organisations Government agencies and 
NGO's) and the Wellington Regional Emergency Response Office (WREMO). 
 
What’s the programme?  
This project focuses on training and certifying Porirua Pacific youth to become professional 
emergency response volunteers during a CDEM (Civil Defence Emergency Management) 
event. Once trained, it will empower youth to: 
  


• speak their respective language and be a contact source for their communities to deliver 
information clearly and effectively.  


• Navigate and support the Pacific community to help in an emergency response and after 
• Assist with building a long-term feasible plan so that Pacific communities can be resilient 


to respond effectively to emergency events. 
• deliver educational workshops for each ethnic community 


 
 This is an opportunity for more Pacific youth to be trained in emergency response.  
 
Benefits for young people 


• Opportunity to be trained and become a NZ Response Team Volunteer 
• Gain NZQA credits for future career aspirations 
• Build capabilities and understanding of emergency management within the Pacific 


community 
• Eliminate barriers to complete training 


 
Feedback from young people 
There was a consensus that this project was a great initiative within the Pacific community, 
young people supported the idea of “empowering our own people to help our community”. There 
was a discussion that followed around the need for emergency management preparedness 
within the Pacific community and how important emphasis was on cultural considerations and 
language barriers.  
 


Officer recommendation and comments 
3g. Approve Brown Caucus $3000 for emergency response programme 
 
Emergency preparedness is area of concern that has been noted through a number of 
consultations with the Pacific community, and in ongoing conversations with our Senior Advisor 
– Pacific. The project is youth led, with the support of a trusted agency such as the Wellington 
Region Emergency Management Office (WREMO). It fits all of the criteria of the fund and is 
closely in line with the goals set out in the Recovery Plan.  
 
Additional info 
The full application is included as part of attachment 3. 
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Wellington Kiribati Community – Cultural Sports Programme  


Amount requested: $3000 
 


About the organisation  
 
Wellington Kiribati Youth and Sport Club is aimed at developing our future leaders (youth) to 
learn the great values of our culture which is Mauri (Health) Hauora,Raoi (Peace) Rangimarie, 
Tabomoa (Prosperity) Manaakit to foster interaction, develop, share and teach educational It is 
through sport and exercise themes in the Kiribati language, and promote the Kiribati language in 
the area of sport and exercise activities. We believe that without our language, we do not exist, 
so we would like to work together, especially with our youth, to strengthen ways to preserve our 
identity in Aotearoa. 
 
What’s the programme?  
 
The project is a sports tournament for Kiribati youth to engage with their parents through indoor 
games on every first and last Saturdays of each month.  
 
Volleyball has been identified as being widely played by the Kiribati community so this has been 
selected as the sport of choice.   
 
The idea is that the connections made through sport will not only keep young people and their 
families active, it will give them the chance to learn and speak the Kiribati language within a 
safe space. It has previously been a challenge to attract young people to cultural events so 
sport it being used as a tool to do this.  
 


Benefits for young people 
• build connections within their own communities 
• Build confidence in using and speaking their language in a safe environment  
• Have a regular platform to be physically active  


 
Feedback from young people 
There was a consensus that this project was a great way to minimise cultural barriers. Young 
people chatted about how sport brings young people to events and creates a non-
confrontational platform for expression and connections.  
 


Officer recommendation and comments 
3h. Wellington Kiribati Community $2800 for cultural sports programme 
 
Council has been developing the relationship with the Kiribati community, facilitated by our 
Senior Advisor Pacific. This was illustrated through the Kiribati language week earlier in the 
year, in which Council worked alongside this community to promote and support the goals of the 
community.  This idea is community-led, and helps provide a platform for the Kiribati community 
to come together, speak their language, and connect young people with their community.  
 
Additional info 
The full application is included as part of attachment 3. 
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Papakowhai School - Enviro-schools group    


Amount requested: $3000 


 
About the organisation  
Students are from Papakowhai School but they are applying as an Enviro-Schools group. The 
group comes together once a week and plan their projects.  
We the students with the support of our teachers come up with the ideas for projects we would 
like to take place in our school. We then work together to come up with a plan of action to 
achieve our goals and help to make a positive enviro footprint in our school and wider 
community. 
 
What’s the programme?  
Students would like to put up a greenhouse and potting shed near the worm farm we have at 
the back of the school. This is with the aim to:  


• Grow native plants in the greenhouse and eventually plant them to stop erosion on the 
banks around the school 


• Look after the plants they grow and learn about the process of planting and growing 
plants  


• Have a storage area for tools, seeds and soil 
• Create a long-term school garden to attract bees and native skinks 


 
Benefits for young people 


• Learning responsibility as they will care for and see the plants grow 
• Learning about planting and erosion in a hands-on environment 
• Starting a project which will continue to support future students  


 
Feedback from young people 
Young people felt this project did fit the criteria but similar to other school based environmental 
projects, wondered about the ongoing benefits and whether this would also be of interest to 
future students. They did note the support of Enviro-schools to help coordinate this project in 
the longer term.  
Officer recommendation and comments 
3i. Approve Papakowhai School Enviro-schools group $1000 for erosion project 
The project does present a programme of work that would continue past the purchase of 
resources. For example, the idea of growing and planting native plants to help address the 
erosion issue at school. Having access to the Enviro-schools programme and technical 
expertise would help ensure this was done correctly and long-term benefits were met. The 
application does reflect the voice of young people which includes images and a video taken by 
students to show the erosion issue (link below). When assessing the project overall, it must be 
noted that Council works closely with this school through their Enviro-schools programme and 
that students are highly engaged in this work. The recommendation does not cover the total 
cost of the project, but given how active the students are, they would have capacity to fundraise 
for the remainder of the funds to continue this work. 
 
Additional info 
The full application is included as part of attachment 3. 


Enviro Group Movie for PCC.mp4 


 
 


 



https://protect-au.mimecast.com/s/LhUXCJyBREiKlAZSzZ0C6?domain=drive.google.com
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Porirua East School – Hall kitchen renovation  


Amount requested: $3000 
 
About the organisation  
Porirua East School is a decile 3 school which has 120 students and 6 classes 
 
What’s the programme?  
 
The project is an upgrade to the school’s hall kitchen which is currently not suitable as a 
learning space.  
 
They would like to:  


• Open up one side of the kitchen to create a versatile teaching/learning space that is 
usable from both sides. This would then allow this area to be used as a 
teaching/learning space.   


• The ability to close this teaching space off from the main hall the installation of a roller 
door 


• Installation of new benches  
• Installation of a new oven 


 
The end goal is to have a kitchen in which children can further develop their cooking and baking 
skills in a safe and hygienic environment. 
 
Benefits for young people 


• space to learn cooking skills at a larger scale than in their classrooms  
• A space that can be shared with students and the wider community  


 
Feedback from young people 
 


The group didn’t believe this project fit the criteria of the fund, particularly in terms of direct 
benefits to young people. They noted the project was a worthy one, but not through this fund.  
 
Officer recommendation and comments 
4a. Decline Porirua East School $3000 for hall kitchen renovation 
 
The project does speak to the ability of a new space which would allow young people to further 
pursue their interest in cooking and baking, however the voice of young people themselves is 
limited. Should Council fund even the full amount of $3000 towards this project, it would only 
cover the installation of a roller shutter door.  
 
 
The full application is included as part of attachment 3. 
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Papa Taioa Earthcare 


Amount requested: $3000 
 


About the organisation  
 
Papa Taiao’s mission is to ensure every young person who wishes to design and construct a 
better future has the opportunity to do so. Their vision is to empower, upskill and inspire taiohi to 
contribute to a sustainable future by developing enterprises that provide secure livelihoods, 
connect communities and regenerate ecosystems. 
 
Papa Taiao started in Te Tai Tokerau in 2012, and now run programmes across the country in 
Raglan, Te Tairāwhiti, Tāmaki Makarau, Whanganui-a-Tara and Greymouth. 
 
Papa Taiao have been developing relationships in Porirua since 2017. This has been a learning 
curve for us as we had to adjust a programme for rural taiohi to make it suitable for urban young 
people.  
 
What’s the project?  
The project is the extension of the Papa Taiao programme in Porirua. There are currently 24 
young people signed up to the programme, across four schools. The goal is to have 40 young 
people enrolled, and this funding will enable 3 young people to attend the course – which is 
currently a cost of $800 per student.  
 
The programme will be delivered through weekly timetabled 2+ hour sessions. These will be 
supplemented with in depth learning at overnight noho. The first noho will examine local 
ecological issues and at subsequent noho, taiohi will set and plan an environmental restoration 
enterprise to be pursued. 
 
Throughout the year taiohi will be guided by environmental science and sustainability ideas and 
skills. Russleigh Parai, who has whakapapa to Ngāti Toa, will be teaching concepts relating to 
his masters thesis on tuna in freshwater. 
 
Aims of programme and benefits for young people 


• To engage and support taiohi (young people) to re-think, re-evaluate and re-set, what it 
means to be guardians of their whenua in a contemporary time and to investigate their 
role in taking action.  


• Continue to investigate the effectiveness of a noho style of learning to engage Taiohi in 
NCEA environmental sciences for vocational and academic qualifications 


• to engage taiohi in restoring the Porirua environment to a state where it can sustain and 
nourish its people   
 


Feedback from young people 
There was some discussion about what the programme actually was, and what this actually 
looked like in practice for Porirua young people. There was also discussion about how the 
young people would be chosen and whether three places would make a large impact. All and 
all, they did like the programme in terms of having a sustainable, established programme which 
wasn’t purely reliant on young people to run.  


 
Officer recommendation and comments 
4b. Decline Papa Taioa Earthcare $2400 for programme places  
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We have received a number of applications this year from young people through our individual 
grants funding which have allowed them to pursue specific projects through the Papa Taiao 
programme itself. This has been met with great feedback from young people as it enables them 
to seek assistance for projects that are youth led, with the support of Papa Taiao. The 
organisation has pre-established funding relationships and opportunities, and a strong funding 
model. The impact of $3000 may be limited, in an overall programme cost of almost $70,000.  
 
Additional info 
 
The full application is included as part of attachment 3. 
  







 


17 
 


 


Bishop Viard College – Business Hub  


Amount requested: $3000 
 


About the organisation  
Bishop Viard College is a catholic co-education college in Porirua, catering to students from 
year 7 – 13.  
 
What’s the programme?  
Students have expressed interest in business studies and are actively involved in the YES 
business enterprise scheme. They have found that there is no dedicated space at their school 
that they can do presentations and work out of so they would like to create a Business Hub 
within their school. The grant application is asking to cover costs of: 


• Presentation screen 
• Meeting table 
• Storage facility  


 
Benefits for young people 


• further resources to continue develop students business skills and interest in business 
 
Feedback from young people 
There was discussion as to how much of a student voice was included in this application, and 
whether the purchase of resources, in this instance, is a meaningful way to support young 
people in business – “wouldn’t young people still pursue business if they didn’t have a 
presentation screen?”, “what would happen if there was no one to keep this programme going? 
The screen could be used for anything”.  


 
Officer recommendation and comments 
4c. Decline Bishop Viard College $2900 for business hub  
There was a limited student voice included in this application and the ongoing sustainability of 
this programme was not clearly demonstrated. Students are able to ask Council to fund 
resources for their individual projects, including business initiatives, through our individual 
grants programme. In this case, this is the most appropriate avenue to support young people 
interested in business.  
 
 
 
 


Additional info 
The full application is included as part of attachment 3. 
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YouthQuake 


Amount requested: $3000 
 


About the organisation/group 
 
#YouthQuake is a group of 10 diverse, local, Porirua rangatahi who came together through a 
two-day co-design hui involving over 50 rangatahi from the area. We have been working with 
the CCDHB for over a year towards establishing a YOSS (Youth One Stop Shop) to integrate 
health and social services for the rangatahi in our area - a place to go for everything you need 
as a young person! A diverse group of rangatahi makes up #YouthQuake who have all grown 
up in Porirua, been to school, lived, worked, played sport and had all sorts of other experiences 
here in this community.  
 
What’s the programme?  
The idea is an extension of the Youth One Stop Shop (YOSS), which the group have been 
working alongside the CCDHB to set up.  
 
The idea is to use this grant to commission a young, local, Porirua artist or collective of artists, 
(and purchase materials) to bring the space to life with murals and artwork for the walls, 
including but not limited to the main entrance, reception, clinic rooms and hangout spaces. This 
artwork will reflect the vibrance and diversity of our beautiful city and the rangatahi who live here 
and make everyone feel seen and represented. 
 
Benefits for young people 


• Youth led project from start to finish  
• Ability to have input into the design of a youth space to create a safe, welcoming space 
• Connections with other local young people through the project itself, promoting the 


YOSS 
 
Feedback from young people 
The group thought that the idea of a mural to create a more welcoming space was a worthy one 
and liked that it would be youth led. However, there were comments that the location of the 
YOSS has not been confirmed yet, so the application might be a bit early. There was discussion 
about whether this could be funded outside of this process through Council or external funders. 
 
 
Officer recommendation and comments 
4d. YouthQuake $3000 for YOSS mural project 


Council officers are aware of the work that YouthQuake has been doing, alongside the CCDHB 
in regard to the establishment of a YOSS in Porirua. The procurement followed a two-stage 
process with an open ROI followed by a closed RFP via Government Electronic Tenders 
Service (GETS).  The closed RFP closed at the end of last month and a public statement is yet 
to be made with further details. 


In line with the comments above, the project itself does fit the criteria but there are still a few 
unknowns with the timeline and location of the YOSS itself. With this in mind, it is recommended 
that Council officers continue to stay in touch with the group and work through a proposal, 
alongside other partners such as CCDHB, when more details are confirmed. 
 
Additional info 
The full application is included as part of attachment 3. 
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Plimmerton School – Nature School project  


Amount requested: $3000 
 


About the organisation  
Plimmerton School is a Year 1 to 8 primary school with between 500 - 550 students.  Its ethnic 
makeup is approximately 12% Maori, 82% NZ European, 2% Pasifika and 4% Asian. The 
project would be run with the schools Student Council and “Green Team”. Students would 
speak to the wider school and ask what they would like out of the programme. 
 
What’s the programme?  
 
The development of a "Nature School" programme at Plimmerton School. The school and 
students would like to develop the bank area at their school into an outdoor nature classroom  
 
To do this they are requesting the grant to cover the costs of a shed and outdoor seating. 
 
Benefits for young people 


• Learning about nature in an outside environment 
• Ownership over a project from start to finish  


 
Feedback from young people 
Young people felt this project did fit the criteria but similar to other projects, wondered about the 
sustainability of this programme after the students left school. There was a heavy reliance for 
teachers to continue this work and discussion as to whether the provision of tables and a shed 
would be make or break for the creation of a nature programme. There was an agreement that 
the project in theory was a worthy one, if run correctly, but uncertainty as to whether it was best 
placed in this fund.  
 
Officer recommendation and comments 
4e. Decline Plimmerton School $1900 for nature school project  
 
In line with the thoughts of young people, there are questions as to whether this project would 
have longer-term benefits. The application itself doesn’t speak to the sustainability of the project 
and long-term goals as some of the other applications do. As it is youth led i.e. reference to the 
Student Council and “Green Team” involvement, there are avenues for young people to apply 
individually if this is something they are passionate about.  
 
Additional info 
The full application is included as part of attachment 3. 
 




















Photos of Wellington SDA 


School students beginning 


work on the vegetable   


gardens. The goal is to clear 


the weeds, recover the old 


green house, plant some 


fruit and vegetable plants 


and then cook our own 


food! And sell any excess. 







Garden to Table Budget—Wellington SDA School 


Staff—Garden Specialist $5800 Per annum 


Shed & floor $2500  


Garden implements $500 Much of which has been 


sponsored by Bunnings 


Plants & seeds $500  


Fertilizers & products $400  


Garden beds  $1000  


Soil & compost $500  


Cooking ingredients $300  


TOTAL $11500  


The school is going to make sure this project goes ahead, but we are looking at a budget deficit next year without some sup-


port. If the grant could cover the cost of the shed and the shed floor, that would be so helpful. 


Thanks you for your consideration. 
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Making it Happen  
(Applications from organisations)
Grants to help bring your innovative bright ideas to life


About your organisation


Name of organisation: 


Contact person:


Contact number:


Email address:


Address: 


Postal address: 


Read our guidelines before filling out this form poriruacity.govt.nz/makingithappen


This is form-fillable PDF. Download and complete on screen (preferred) or handwrite & scan, then attach in an email to submit your application.



poriruacity.govt.nz/makingithappen
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About your Innovative Bright Idea. Please briefly answer the following questions.
1. Describe your innovative bright idea (300 word limit, approx)


2. How have children and young people been involved in the development of the idea? (200 word limit)


3. How will your idea build the capabilities of children and young people? How will your idea help children 
and young people access activities or address issues important to them? (200 word limit)


4. How many children and young people will be involved in your idea? How do you hope to involve them 
and how will you connect with them? (100 word limit)
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5. Tell us about your organisation and its experience working with children and young people in Porirua.
(200 word limit)


6. Who are you are working with to make your idea successful and what they will contribute? (100 word
limit)


7. How would you describe your approach to working in partnership with children and young people? (100
word limit)


8. Please attach a draft budget for your project including the amount you are requesting from Council.


9. Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook
page, news report, You Tube link, map or a story etc that supports your idea.


Submit your application and any supporting information by emailing it to: grants@poriruacity.govt.nz


Your application will be initially be assessed by Council staff with support fr om a group of children and young 
people. Recommendations will then be presented to the Council Grants, Awards and Events Subcommittee  
who will decide which ideas to fund. 


Successful applicants will be asked to sign an acceptance and reporting agreement and provide details of the 
organisation bank account for the grant to be paid into.


Good luck and we look forward to hearing your ideas!


SUBMIT







Making it happen fund application  
Organisation:  Porirua Arabic Study Centre Inc. 
Contact:  Jenni Norton 
Address:  c/- 23 Tuki Street, Titahi Bay 
Contact:  021930239 
Email:  jenninorton51@gmail.com 
Postal:  as above 
 
 
1.  Describe your bright idea. 
Our bright idea is ensuring that the Arabic immigrant children in Porirua know their mother 
tongue and their culture.  Many of these children were refugees from Syria - arriving over the 
last 4 years - and many of them were young when they arrived.  They are already very fluent 
in English but are becoming less so in their own language - particularly written Arabic.  Their 
mothers and sometimes their fathers still have limited English and so the communication gap 
as these kids grow older is going to increase without active intervention.  By ensuring these 
kids are bicultural and bilingual - Arabic/English we not only reduce the trauma from their 
time living in war zones but enhance the family relationships and increase the likelihood of 
them being great New Zealand citizens when they grow up.  There is extensive literature and 
research that demonstrates refugee children that retain their mother tongue and culture 
alongside the language and culture of their new community achieve better educational and 
social outcomes. 
 
2.  How have children and young people been involved in the development of the 
idea? 
There was extensive discussion within the Arabic community about the idea of setting this up 
in Eastern Porirua where most of the families live.  The children are aged between 5 and 14 
and since we started in 2019 we have had an around 90% attendance rate. 
 
3.  How will your idea build the capabilities of children and young people? How will 
your idea help children and young people access activities or address issues 
important to them? 
 


• Allows them to feel pride in who they are as they settle into their new surroundings 


• Allows them to flourish better in main stream schools, as it helps them learn English 
more quickly 


• It cements their sense of identity 


• It helps the healing for those children who have been refugees 
 
4.  How many children and young people will be involved in your idea? How do you 
hope to involve them and how will you connect with them? 
We have 46 children enrolled presently, and we are asking for the funding to support 5 of 
these children to attend the Study Centre for a year.  They are involved through participation 
 
5.  Tell us about your organisation and its experience working with children and 
young people in Porirua. 
The Porirua Study Centre Inc. was incorporated mid 2019.  It is run by the Arabic community 
for the Arabic community, supported by one NZ born person (the author of this application) 
to help them navigate their way through funding, administration and other actives where 
English and a knowledge of the system is important.  The Society has been running the 
study centre since mid 2019 and so has over a year’s experience of working with these 
kids.  Our head tutor is a former refugee herself and the tutors are well versed in what these 
kids have been through and are going through as they settle successfully. 
 



mailto:jenninorton51@gmail.com





6.  Who are you working with to make your idea successful and what will they 
contribute? 
We are working in partnership with several Eastern Porirua schools.  The Principal of 
Glenview School has been very involved in our setting up, and we currently use rooms in the 
evening at Cannons Street School.  English Language Partners supported us through our 
set up.  We have a strong connection with the local Mosque. 
 
7.  How would you describe your approach to working in partnership with children 
and young people? 
We work with the children and their families in a community orientated approach to ensure 
that what we are doing is meeting the needs of our community. 
 
8.  Budget attached.  Please note that we know the Grants are up to $3,000.  Although we 
need around $30,000 per annum to operate, $3,000 will fund 5 children to attend the Study 
Centre for a year.   
 
9.  Photos Attached. 
 
 







 







DRAFT Budget January 2021 to December 2021 
 
Please note we also have funding relationships with Nikau, Trust House and The Ministry of 
Education.  We are requesting a grant of $3,000 which will support 5 children’s attendance 
at our Centre for one year. 
 
 
 


Items $ 


Tutors wages ($530 per week x 40 weeks) 21,200.00 
 


Printing and Stationery  1,500.00 
 


Venue hire  2,648.00 
 


Bank fees and other miscellaneous       50.00 


Food and Drink for children  4,000.00 


  


Total 29,398.00 
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Making it Happen  
(Applications from organisations)
Grants to help bring your innovative bright ideas to life


About your organisation


Name of organisation: 


Contact person:


Contact number:


Email address:


Address: 


Postal address: 


Read our guidelines before filling out this form poriruacity.govt.nz/makingithappen


This is form-fillable PDF. Download and complete on screen (preferred) or handwrite & scan, then attach in an email to submit your application.
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About your Innovative Bright Idea. Please briefly answer the following questions.
1. Describe your innovative bright idea (300 word limit, approx)


2. How have children and young people been involved in the development of the idea? (200 word limit)


3. How will your idea build the capabilities of children and young people? How will your idea help children 
and young people access activities or address issues important to them? (200 word limit)


4. How many children and young people will be involved in your idea? How do you hope to involve them 
and how will you connect with them? (100 word limit)
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5. Tell us about your organisation and its experience working with children and young people in Porirua.
(200 word limit)


6. Who are you are working with to make your idea successful and what they will contribute? (100 word
limit)


7. How would you describe your approach to working in partnership with children and young people? (100
word limit)


8. Please attach a draft budget for your project including the amount you are requesting from Council.


9. Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook
page, news report, You Tube link, map or a story etc that supports your idea.


Submit your application and any supporting information by emailing it to: grants@poriruacity.govt.nz


Your application will be initially be assessed by Council staff with support fr om a group of children and young 
people. Recommendations will then be presented to the Council Grants, Awards and Events Subcommittee  
who will decide which ideas to fund. 


Successful applicants will be asked to sign an acceptance and reporting agreement and provide details of the 
organisation bank account for the grant to be paid into.


Good luck and we look forward to hearing your ideas!


SUBMIT







1


Mia Matheson


From: Kerry Burton <kerryburton@challenge2000.org.nz>
Sent: Monday, 16 November 2020 8:53 AM
To: Grants Applications
Subject: [EXTERNAL] Making It Happen Grant application
Attachments: Porirua-city-Making-it-Happen-Organisations-Application-form.pdf


Morena, 
This is the proposed budget for the attached application form. 
Please do not hesitate to contact me if you have any questions. 
 


Canoe hire plus 1 night accommodation on 
campgrounds before departing on the river.  
(whanganui river canoes) 


10x $180pp = 1800 
10x $30pp = 300 


Accommodation on river   -(Doc huts x2) 10x $32 = 320 
Accommodation Home of compassion convent, 
Jerusalem -1 night ) 


10 x $25pp =250 


Petrol/ Road user charges (2 vehicles ) $400 
Food  $600 


TOTAL                                                                $3670 
 
 
Kerry Burton 
MASSiSS Social Worker 
  
P  +64 4 477 6827 
M  +64 21 2421703 
E  kerryburton@challenge2000.org.nz 
 


To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.
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WARNING 
The information contained in this email message is intended for the addressee only and may contain privileged information. If you are not the intended recipient of this message or have received this 
message in error, you must not peruse, use, distribute or copy this message or any of its contents. Also note, the views expressed in this message may not necessarily reflect those of Challenge 2000. If 
you have received this message in error, please email or telephone the sender immediately. 
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Making it Happen   


(Applications from organisations) 


Grants to help bring your innovative bright ideas to life 


Read our guidelines before filling out this form poriruacity.govt.nz/makingithappen 
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This is form-fillable PDF. Download and complete on screen (preferred) or handwrite & scan, then attach in an email to submit your application. 


About your organisation 


Name of organisation: Abled Minds (A floating name to our ‘high tea events’ project)   


    Contact person: Larissa Toelupe   


     Address: 12 Rakihau Place, Titahi Bay, Porirua  


    Contact number: 021 0812 9901 


    Email: toelupelari@gmail.com    


 


 


 


 



mailto:toelupelari@gmail.com
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About your Innovative Bright Idea. Please briefly answer the following questions. 
1. Describe your innovative bright idea (300 word limit, approx)  


Create and host at least four high tea events with disability groups and local communities within the Porirua 
and Wellington Region. The purpose is to celebrate ‘abled minds’ and create opportunities for young people 
with disability like my daughter Tuitui to be in the forefront of their own ideas. On June this year, we hosted 
a high tea theme party at the satellite in Elsdon to celebrate her 21st and it was well received by the teachers 
and her classmates (see pictures below). The events will build on existing networks like our church The 
Salvation Army, Wellington Special Olympics, Community Connections, Whitford Brown, Mahinawa Specialist 
School, friends and families we know who either support or live with someone with a disability. It is a space 
and time for everyone to recognise people with disability are ‘abled minds’ and can make something 
productive of themselves post school. There is yet a space within our local church where people with disability 
are at the forefront. I am confident my daughter being a hostess to these proposed high tea events will 
reaffirm her place and sense of belonging in a network that is safe and kind. She can lead these events with 
my support. This is Tuitui’s last year at Mahinawa Specialist School and the school has never had a graduation 
send off for their final year students. I see an opportunity to host a farewell high tea event with Mahinawa 
and build our profile there and beyond. These events will also recognise the tremendous contribution of 
support workers and families who are pivotal in making things easier and possible for our whanau and 
tamariki.  
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2. How have children and young people been involved in the development of the idea? (200 word limit)  
Tuitui has been part of the Salvation Army Porirua youth group and Wellington Special Olympics for the past 
eight years. Her time with them has reaffirmed a gap in the way we build connections that are accessible, 
safe and inclusive especially for Maori and Pacific Island families who have someone with disability, but often 
make the choice to keep them out because they view their own loved ones as inconvenience. We can work 
with Sunday School children to create welcome cards, decor to support an event. Next year, I will be teaching 
Samoan language at Postgate School and this is also an avenue I can use to start a conversation on issues like 
disability and discuss Pacific children’s views on disability.  


 
3. How will your idea build the capabilities of children and young people? How will your idea help children and young people 


access activities or address issues important to them? (200 word limit)  


There is potential for personal development and growth for:   
1) Young people with disability to contribute and get more involved, and 
2) Promote inclusiveness, diversity and role modelling positive relationships. 
We can also make customised high tea – to reflect the various Pacific, Asian, European and Kiwi kai. There is 
no intention to confine these events to a ‘high tea’ style we know and assume.  
This year, there was a Primary School Leadership Award 2020 but Mahinawa was not included. I am confident 
children with disability can be part of this if we can be a bit a more proactive and get them involved in 
opportunities where they are visible and engaged with others. There is also an opportunity to partner with 
Porirua City Council to let us host a small welcoming high tea reception for the next leadership award. This is 
an opportunity for my daughter and her friends with similar special needs to take the lead and have 
confidence they too can make things happen with the support and determination of their families.  
 
4. How many children and young people will be involved in your idea? How do you hope to involve them and how will you 


connect with them? (100 word limit)  
Our church has an active youth group of about thirty members and hosting an event gives everyone the 
opportunity to step out of their comfort zone and support Tuitui and other children thrive. The purpose can be 
for others to recognise diverse gifts and abilities within church walls and also recognise it is possible for Tuitui to 
lead in areas she is naturally good at. There is also an opportunity to host an event with Whitford Brown as a way 
to introduce Tuitui’s strengths and build her profile as a leader in this new learning environment.  
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5. Tell us about your organisation and its experience working with children and young people in Porirua. (200 word limit)  
We are a team of mother and daughter and we are Samoan migrants who have lived in Porirua since 2011. 
We uprooted ourselves to give Tuitui access to better health, education and social services. We have since 
built strong connections with local groups with similar needs, age and experiences as us. I am currently 
working as a teacher-aide for Te Kura Correspondence and I assist a 19-year-old Cantonese with visual 
impairment learn English. I also am involved with the Salvation Army Porirua Corps children’s 
programmes. We are part of the Wellington Athletics Special Olympics and through these networks we 
are involved in events and workshops they are part of. Tuitui’s young brother and only sibling is part of 
the Ole Academy and we have a strong football family support group. I am also a board member on the 
Mahinawa Specialist School Board and I see my role there as an advocate for Pacific families and making 
sure issues like information are distributed in various languages to keep barriers out. My daughter and I 
are also organising the St Pius X school graduation dinner this year, and we want to ensure every 
opportunity we lead and participate in are preambles to bigger ideas and better connections.  
 


6. Who are you are working with to make your idea successful and what they will contribute? (100 word 
limit) 


 There’s a need to find safe and accessible places to host events. The Salvation Army across the Wellington 
region can provide safe and appropriate facilities as well as the Mahinawa satellites. There’s a need to 
outsource food and many family-owned businesses are taking stock of their marketing approach post 
COVID-19. There is an opportunity to work with locals who sell cupcakes, flowers etc on Facebook. 
Community Connections have set up a path plan for Tuitui and they assist with advice and can connect us 
with organisations that can assist with making her plan succeed.  


 


7. How would you describe your approach to working in partnership with children and young people? (100 word limit) 
 Key aspects of developing a partnership with children and young people is understanding where the need 
is and build a network to address those needs. I believe children and young people with disability are not 
always in the forefront because their talents are not properly identified, developed and strengthened. 
This is an opportunity to work with existing specialist school providers like Mahinawa, churches, sports 
groups like Special Olympics and social providers like Community Connections and Whitford Brown. These 
are credible groups with strong community connections and they have a baseline on needs yet to be 
addressed, and can advise how we can best deliver our high tea events.  


 
8. Please attach a draft budget for your project including the amount you are requesting from Council. (See attached budget) 
 


9. Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook page, news report, You 
Tube link, map or a story etc that supports your idea.  
Community Connections have set up various networking gatherings over morning tea, and it’s very similar 
to what we want to achieve. We would like to capture these special moments in a book and visual 
storytelling and share it online. We would also like to create an “Abled Minds” network bringing every 
form of disability together and encouraging primary carers, support workers and families to celebrate and 
accept disability as a gift. I want my daughter to be amongst the first Pacific Island migrant with a disability 
to bless others through her creativity and determination. We believe we can achieve this through our high 
tea events.  



https://www.ccslt.org.nz/our-stories/palmerston-north-network-group-morning-tea/
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Submit your application and any supporting information by emailing it to: grants@poriruacity.govt.nz Your application will be 


initially be assessed by Council staff with support from a group of children and young people. Recommendations will then be 


presented to the Council Grants, Awards and Events Sub-committee who will decide which ideas to fund.  


Successful applicants will be asked to sign an acceptance and reporting agreement and provide details of the organisation bank 
account for the grant to be paid into. 


Good luck and we look forward to hearing your ideas! 


SUBMIT 
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High Tea Events  
Hosts: Tuituimalo & Larissa Toelupe  
M: 021 0812 9901 
E: toelupelari@gmail.com  


High Tea Events Budget Dec 2020 – Dec 2021 


  


Actions  Events    Details  Estimated 
costs  


Host at least four 
events in the 
community from 
Dec 2020 – Dec 
2021   


1. Mahinawa Specialist 
School Graduation High 
Tea  


 
 
 


2. Whitford Brown 
welcoming High Tea  


 
 
 


3. The Salvation Army 
High Tea – embracing 
disability within church 
walls  


 
 
 
 


4. Community 
Connections – build our 
network and get new 
people involved  


About 20 – 30 people 
(families, students and 
teachers) 
 
 
 
About 50 – 60 people  
 
 
 
 
About 100 people from 
Porirua Corps to 
Wellington Corps – 
bookings essential  
 
 
 
 
 
 
About 100 people – 
bookings essential  


$300.00  
 
 
 
 
 
$500.00 
 
 
 
 
$800.00 
 
 
 
 
 
 
 
$800.00 


Administration   About 20 hours 
coordinating the venue, 
liaise with groups, 
organise food, 
invitations, decor and 
more.  


$600.00 


    


  Grand Total  $3,000.00 


 



mailto:toelupelari@gmail.com
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About your organisation


Name of organisation: 


Contact person:


Contact number:


Email address:


Address: 


Postal address: 


Read our guidelines before filling out this form poriruacity.govt.nz/makingithappen
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About your Innovative Bright Idea. Please briefly answer the following questions.
1. Describe your innovative bright idea (300 word limit, approx)


2. How have children and young people been involved in the development of the idea? (200 word limit)


3. How will your idea build the capabilities of children and young people? How will your idea help children 
and young people access activities or address issues important to them? (200 word limit)


4. How many children and young people will be involved in your idea? How do you hope to involve them 
and how will you connect with them? (100 word limit)
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5. Tell us about your organisation and its experience working with children and young people in Porirua.
(200 word limit)


6. Who are you are working with to make your idea successful and what they will contribute? (100 word
limit)


7. How would you describe your approach to working in partnership with children and young people? (100
word limit)


8. Please attach a draft budget for your project including the amount you are requesting from Council.


9. Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook
page, news report, You Tube link, map or a story etc that supports your idea.


Submit your application and any supporting information by emailing it to: grants@poriruacity.govt.nz


Your application will be initially be assessed by Council staff with support fr om a group of children and young 
people. Recommendations will then be presented to the Council Grants, Awards and Events Subcommittee  
who will decide which ideas to fund. 


Successful applicants will be asked to sign an acceptance and reporting agreement and provide details of the 
organisation bank account for the grant to be paid into.


Good luck and we look forward to hearing your ideas!


SUBMIT







Total Due:


GST:


Sub Total:


Quote Date:


Quote No.:


Quote


00045161


Invoice To:


Te Puna Reo o Ngāti Toa


8 Ngatitoa Street


Takapuwahia


Porirua  5022


16/11/2020


$2,599.35


$389.90


$2,989.25


Comment


Please pay by Direct Credit to Bank Account:  01-0519-0013131-06


PO Box 13 405, Johnsonville


Wellington 6440,


Aotearoa, NZ


Ph:       04 461-6914


Fax:      04 478-3986


Email:  robin@childspace.nz


Please note that this is a quote and payment is not due until you 
accept this quote and then standard terms of trade will apply. This 
quote is valid for 3 months from date of quote.


Terms: Net 20 after EOM


(Please use Quote no. in the Reference field of your payment)


Qty Description Price UOM Amount


1 For 1 x water barrel pump (100 litre capacity reservoir inside 
exterior-treated pine paling casing) with manual diaphragm-
type hand pump with removable handle and protruding spout 
(includes one-off parts-only pump replacement within one year 
of delivery)


$1,304.35 Each $1,304.35


1 For 2 x planter boxes (each 1500 mm x 900 mm x 300 mm 
high, no floor included) constructed from NZ-grown untreated 
macrocarpa sleepers, includes 1 x simple routered section on 
each box (each section approx. 700 mm x 180 mm), also 
supply and filling of soil/ potting mix combination (approx. 1/3 
m3) 


$1,295.00 Each $1,295.00


1 FREE DELIVERY
Please note: This quote does not include plants or irrigation 
system.


ea
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Name Pacific Porirua Emergency Response Team


PROJECT COSTS Description Quantity @ Item Cost Total


Facilitator from PERT to deliver training 2 training series of 6week blocks 12 @ $50.00 $600.00


@ $0.00


$600.00


Workboots Workboots for 200 youth 12 @ $200.00 $2,400.00


@


$2,400.00


Food For training sessions 12 @ $50.00 $600.00


$600.00


$3,600.00


TRAINING COSTS


CATERING


TOTAL CATERING COSTS 


TOTAL PROJECT COSTS (A) 


PERSONAL PROTECTIVE EQUIPMENT


TOTAL TRAINING COSTS 


TOTAL PPE COSTS  







 
Making it happen application – Kiribati Community 
 
Name: Kuaoni Iotita 
Contact number: 0211952404  
Email: Kuaoni.IOTITA@CORRECTIONS.GOVT.NZ 
 
Describe your innovative bright idea 
 
Wellington Kiribati Youth and Sport Club is aimed at developing our future leaders (youth) to 
learn the great values of our culture which is Mauri (Health) Hauora,Raoi (Peace) 
Rangimarie, Tabomoa (Prosperity) Manaakit to foster interaction, develop, share and teach 
educational It is through sport and exercise themes in the Kiribati language, and promote the 
Kiribati language in the area of sport and exercise activities. We believe that without our 
language, we do not exist, so we would like to work together, especially with our youth, to 
strengthen ways to preserve our identity in Aotearoa. The importance of this is that the 
Kiribati youth in Porirua will develop a sense of belonging and consequently carry out 
potential and positive tasks with confidence to contribute as good future leaders and great 
citizens and assets of Aotearoa.  
 
This club has initiated a non-profit and on-going program for our youth to engage with their 
parents through indoor games on every first and last Saturdays of each month. We believe 
that in every Pacific community it is very evident that our youth and young adults are more 
distant from their cultural values and less interested to speak their mother language. In the 
Kiribati Community we clearly see this pattern in the last decade as our youth are becoming 
less interested in attending or participating in any cultural functions and activities. It is so 
unfortunate, that these cultural functions and activities are one of the places that the Kiribati 
language is commonly spoken. It is the best place for them to learn and speak the Kiribati 
language.   
 
The key purpose for this project is to use sport and physical activities to engage our youth 
and parents. As per the New Zealand Sport survey ‘95% of young people and 73% of adults 
are taking part in sport and active recreation in any given week’ 
 
This interaction between our youth and their parents will not just be beneficial for their health 
and wellbeing or to build good relationships and strong bonds but will give them the chance 
to learn and speak the Kiribati language. 
 
How have children and young people been involved in development of the idea? 
 
 For the last couple months, our (Kiribati) young people in Porirua have shown interest in this 
idea. At the beginning there were about ten to fifteen children involved, but within two 
months we now have about 90 to 100 children actively participated. This is a great jump in 
the number of our participants, therefore a larger facility (gym) is one of the main reason we 
are seeking for funding.  
 
We started this training programmes there was only a few children or young people 
interested but later the number start to increase. We see started to see our young people 
who has never turn up to any community functions or activities in Porirua. For instance, a 
few of them who have recently finish college now decided to enrol together for their tertiary 
education. The interaction among them in a positive environment has tremendously 
impacted on the way they look at things. They also found the courage to reach out and 
speak up for themselves. For example during our last community meeting here in Porirua, 
there was a 50% increased in our youth turned up for the meeting. Most importantly is to see 



mailto:Kuaoni.IOTITA@CORRECTIONS.GOVT.NZ





their energy and willingness to learn their language. However due to this increasing in 
numbers, a need for a bigger venue like a gym and a more sport gears like volleyball nets 
and balls is priority.  
 
How many children and young people will be involved in your idea? How do you hope 
to involve them and how will you connect with them? 
There will be around 80-100 children age ranged from 6-24, at the moment there are 8 
confirmed teams, 5 of the boys teams and 3 of the girls teams. One team consist of 12 
players. It has been evident that all these children are interested in the game of volleyball 
and willing to develop their skills. It is very clear that some of them have great potentials and 
great futures in the game of volleyball  
 
 
Tell us about your organisation and it’s experience working with young people in 
Porirua? 
 The Wellington Kiribati Community Club had a very strong relationship with it youth (6-
24years) where we had other programs like homework clubs, cultural dancing clubs and now 
our sport club. During our national week in the previous years, we have worked together with 
our young people and children to participate in cultural dances. We also have taken them to 
represent our culture in the Pacific Festival. But the sport club has attracted more of this 
young adult in Porirua and evidently we are not dealing with just 10 to 15 of them in almost 
every of our functions but about 100 of them now or more.  
 
Who are you working with who will help make your idea successful? 
A group of five volunteers including myself have been tasked in overlooking this project to be 
successful. There are two women and three men in this group and the women will deal 
mainly with the administration and cultural side of things while the men will run the coaching 
and look after the health and fitness of our youth. My other two colleagues will contributes 
with their extensive and broad knowledge on volleyball while I will contribute with my 
knowledge on health and fitness from my background as a qualified personal trainer.  
 
How would you describe your approach to working in partnership with children and 
young people? 
Our approach to this project will be family based and all leaders will be parents. We will step 
down to them when giving instructions and to participate and partnership with them to 
develop a good relationship with them. We will guide them as not just parents but as team 
members. If we lead them and do things together, they will not just follow us as leaders or 
parents but as team leaders and team members. We believed that actions speaks louder 
than words and our young people will follow some one who actually walk the walk with them 
and not just talk the talk.  
 
Proposed Budget Layout 
 


 
 
 
 
 
 


Items Particulars Quantity Amount 


Volleyball Balls Molten V5m1500 Volleyball 6 Pack 6 $239.94 


Venue Hire 12 Saturdays @$50x3 hours N/A $1800 


Volleyball Post Combination Stand Wheel away base 2 $790 


Total $2829.94 



















Draft budget for proposed greenhouse and shed 
 


Item Price Image of item and pricing 


Shed $1799.00 


 


greenhouse $1249.00 


 


Total $3048.00  
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5. Tell us about your organisation and its experience working with children and young people in Porirua.
(200 word limit)


6. Who are you are working with to make your idea successful and what they will contribute? (100 word
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SUBMIT























Describe your innovative bright idea 
 
The main aims of the Papa Taiao Porirua Programme are: 
 
Aim One: To engage and support taiohi (young people) to re-think, re-evaluate and re-set, 
what it means to be kaitiaki in a contemporary time and to investigate their role in 
contemporary kaitiakitanga.  
  
Aim Two: Continue to investigate the effectiveness of a noho style of learning to engage 
Taiohi in NCEA environmental sciences for vocational and academic qualifications  
 
Aim Three: to engage taiohi in restoring the Porirua environment to a state where it can 
sustain and nourish its people  
 
The programme will be delivered through weekly timetabled 2+ hour sessions. These will be 
supplemented with in depth learning at overnight noho. The first noho will examine local 
ecological issues and at subsequent noho, taiohi will set and plan an environmental 
restoration enterprise to be pursued. 
 
Throughout the year taiohi will be guided by environmental science and sustainability ideas 
and skills. Russleigh Parai, who has whakapapa to Ngāti Toa, will be teaching concepts 
relating to his masters thesis on tuna in freshwater ecosystems from both matauranga and 
western science world views. His research is based on both the Whakapapa of tuna and the 
eDNA of tuna in the sediment. Russleigh is slowly developing a relationship between Papa 
Taiao and Ngāti Toa so that we can weave respective knowledge threads and intertwine 
both knowledge baskets to enrich our programme.  
 
How have children and young people been involved in development of the idea? 
 
When Papa Taiao started in 2012, it was born out of the words "“We don’t expect them to 
pass anything, just make sure they don’t burn the school down.” This quote embodies why 
Papa Taiao works to provide an alternative learning structure to young people.  
 
This year we had one student at Tawa College who was on the verge of being expelled from 
school. His energy is too big for a classroom. Throughout his journey with Papa Taiao, he 
has changed from disengaged to one of the main students questioning experts. The principal 
recently said that Papa Taiao is the only thing keeping him at school. Students like him, who 
learn to value themselves and their contribution, are the reason Papa Taiao exists. 
 
In 2019 we used Curious Minds Funding to work with an evaluation organisation called 
Litmus who created evaluation tools for us. The aim of the research was to evaluate the 
experience of young people to enhance the programme. To this end we have gained insight 
into what about our programme works, and what needs work in the eyes of the young people 
we work with.  
 
 
 







How will your idea build the capabilities of young people? How will your idea help 
young people access activities or address issues that are important to them? 
 
An example of our work with taiohi from will help answer this: 
 
On the Mitimiti reef in the Far North, Pyura, a biosecurity threat, is smothering kutai (mussel) 
beds.  
When we explained the threat, taiohi got angry demanding, “What are you gonna do about 
it?” Our response was, “This is your place, what are you going to do about it?”  
This places taiohi in control and stimulates creative problem solving. The first response was 
let’s “get rid of it”. After a couple of hours, with only 20kg in the bucket, they declared “this is 
useless! how do we do it better?” We turned the question back on them, “How can you do it 
better?” Taiohi came up with the idea to have a competition. They raised $800 in prize 
money. Of the 100ish people in the Matihetihe community, 68 participated, clearing half a 
tonne of pyura.  The taiohi went on to make and sell fertilizer made from the pest. 
 
This is our pedagogy. Show students issues in their local area, support them to develop 
tangible solutions and connect them with the resources they need to make it happen. 
Alongside this, we offer NCEA qualifications which help them pathway out of school and into 
a career they have passion for. 
 
How many children and young people will be involved in your idea? How do you hope 
to involve them and how will you connect with them? 
 
We aim to have a maximum of 40 students from Mana, Aotea, Tawa and Bishop Viard 
Colleges. Currently we have 24 signed up across the four schools and we are working to fill 
the programme. We have support from the school career advisors who are encouraging their 
students to sign up to the programme as well as multiple teachers on board. There are 
posters and information about the programme at all the schools mentioned. At Mana College 
students will be enrolled in the course through outdoor education. 
 
After 4 years working in Porirua, we are slowly connecting with young people through word 
of mouth. We had 24 students enrolled this year who can share their experience and 
encourage their peers to get involved. 
 
We also have the option for students to achieve NCEA qualifications which we hope will 
encourage students to get involved. 
 
Our future goal is to socialise this form of pedagogy in secondary schools across the country 
to encourage teachers to link project based learning into their curriculum. This would allow 
us to connect with far more students than we currently have capacity for. 
 
Tell us about your organisation and it’s experience working with young people in 
Porirua? 
 
 
Papa Taiao’s mission is to ensure every young person who wishes to design and construct a 
better future has the opportunity to do so. 







Our vision is to empower, upskill and inspire taiohi to contribute to a sustainable future by 
developing enterprises that provide secure livelihoods, connect communities and regenerate 
ecosystems. 
 
Papa Taiao started in Te Tai Tokerau in 2012, and now run programmes across the country 
in Raglan, Te Tairāwhiti, Tāmaki Makarau, Whanganui-a-Tara and Greymouth. 
 
Papa Taiao have been developing relationships in Porirua since 2017. This has been a 
learning curve for us as we had to adjust a programme for rural taiohi to make it suitable for 
urban young people.  
 
We have enrolled students on our long course for the last three years. This year was the first 
time we had students from Tawa and Bishop Viard Colleges and we had our record number 
of 24 students on the course. 
 
In addition to our year long programme we have had over 100 students from Porirua enrol in 
our short courses in predator control, fencing and beekeeping over the last 2 years. 
 
Russleigh Parai is an important addition to our work with young people in Porirua as he is 
passionate about the environment and connecting young people to their home in Porirua. He 
was born and bred here so he has a powerful connection with the land and many stories of 
his memories in the harbour and whenua. 
 
Who are you working with who will help make your idea successful? 
 
We work collaboratively with multiple organisations including Conservation Volunteers NZ, 
Te Rito Gardens, Camp Elsdon, Mountains to Sea Wellington, Porirua Harbour Trust and 
Porirua City Council.  
 
We are currently funded by TEC and the Ministry of Education. Schools supplement this 
funding by contributing a per student amount. 
 
Papa Taiao is in the process of finalising co-funding arrangements from community and 
industry partners to meet the criteria of MPIs Sustainable Food and Fibre Futures Fund. This 
MPI application is for a five year investment. The funding would enable Papa Taiao to build 
capacity and deliver programmes to a wider audience of students. 
 
How would you describe your approach to working in partnership with children and 
young people? (100) 
 
As described in the Mitimiti example, our approach is to help students steer the waka of their 
projects. The role of the Papa Taiao facilitators is to encourage and support them in their 
journey.  
 
This style of learning can be a huge step for many young people. We are constantly 
adjusting our pedagogy to meet their needs. Our focus, apart from building industry skill 
sets, is 21st century soft skills. We support students to be autonomous, gain confidence, 
learn to communicate, learn to plan and ultimately connect with their potential for success.  







 
 
 
 







Funding Ask: $3000 
Coordinator Wages: $24,000 
Support Facilitator Wages: $15,680 
Total Wages: $51,584 
Resources for taiohi (including enterprise micro-loans) : $5,000 
Transport: $3,000 
Camps - accomodation and food: $4,000 
Compensation for mentors and venue hosts: $6,000 
Overheads: $11,904 
Total: $69,584 
 
Income:  
$2800 per student for limited places offered through the Trades Academy 
$800 per student through Gateway 
$3000 from Make it happen will be used to supplement this funding, allowing access 
for schools who cannot afford $800 per student.  







 
Background: A regenerative Primary sector has the potential to reduce climate emissions and earn New 
Zealand a living. Our project is looking for investment to kickstart a culture of learning and training for 
climate resilience and ecological regeneration through enterprise in an emerging regenerative primary 
sector. 


 
A Financially Sustainable model 
 
An initial impulse of funding is needed to train teachers for a regenerative sector. Once Papa Taiao have 
introduced programmes, and teachers have been trained to deliver project based sustainability, teachers 
will continue to teach and their salaries will be paid for by the MOE. Thus ensuring maximum student 
numbers engaged in 
taiao (environment) 
based education. 


.  
To scale the Wellington 
Papa Taiao 
programmes, funding is 
required to consolidate 
and grow our national 
administration and 
compliance. Funding will 
also support our regional 
coordination, relationship 
management and our 
teacher training capacity.  
 
In principle, MPI has said 
they will fund the 
programme if we can 
meet their co-funding 
requirements. We are 
seeking co-funding to 
meet the criteria of MPI’s Sustainable Food Fiber Futures Fund.  



https://www.papataiaoearthcare.nz/

https://www.papataiaoearthcare.nz/





















 
  
Kia ora, 
 
We are seeking $3000 for the Business Hub environment,  namely:  
Presentation Screen: $800  
Business Meeting Table: $1100 Also $1000 
 $1000 for storage of products. 
 
Total Cost $2900 
 
 
The students have already fundraised for the wood to go up in the room. 
Different businesses have donated more up to date technology. When the 
Business Hub is completed we will have an opening inviting all people who 
have supported the students initiative. 
 
 
Thanks  
 
Deputy Principal  
 
Gina Lefaoseu 
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		Postal address 2: Takapūuwāahia Porirua

		Postal address 1: 60 Ngati Toa street 

		Contact phone number: tehaoservices@outlook.co.nz

		Address 3: Porirua

		Email address: 02102779119

		Address 2: Takapūuwāahia

		Address 1: 60 Ngati Toa street 

		Contact person: Amiria Anglem

		Name of organisation: Te Hao services 

		How many children and young people will be involved in your idea? How do you hope to involve them and how will you connect with them?: At this stage we have 50 kids interested, we are looking at running two lessons consecutively starting with ages 5-7 follwed by ages 8-10. The kids will attend this group with their parents so that the songs and games learnt can be  taken home and shared with their whole whanau. We hope to involve them by making the enviroment inviting, safe and fun. The way we will connect with kids is by making sure they feel safe to participate and knowing that it is ok to observe and listen allowing them time to feel comfortable in a new environment and setting.

		How will your idea build the capabilities of children and young people? How will your idea help children and young people access activities or address issues important to them?: We believe that building self-confidence within children supports their emotional and mental wellbeing and that by offering kids the opportunities to learn, develop and connect with one and other and also with culture reinforces that. Learning about indegenous people and practices, encouraging the normalisation of the Maori language, looking at themselves in a bigger context-eg ( their connection to their family, grandparents, parents, siblings and land) are some of the activities we hope to be able to share with these young learners.

		How have children and young people been involved in the development of the idea?: We are yet to start our group but hope to have established a programme before Feburary 2021, we have a huge expression of interest with over 50 kids registered through our facebook group.

		Describe your innovative bright idea: The intiative that we are wanting to create is a kids group that teaches te reo Maāori through games and songs/singing in a interactive fun and engaging way. Normalising the Maāori language within our Porirua community is a goal of ours, and we know that there are limited opportunities for kids who dont attend bilingual or immersion schools to learn. 
Our focus is working with young kids ranging from 5years-10years.

		How would you describe your approach to working in partnership with children and young people?: Our approach to working with children is remembering that us adults were once children, what made us feel safe? what built our confidence?. When we are happy and having fun in a learning environment it helps us socially as well as it reinforces the learning in a way we can understand and retain. Making this intiative something the kids look forward to every week is what we hope to achieve.

		Submit: 

		Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook page, news report, You Tube link, map or a story etc that supports your idea: I was born and raised in Porirua and love the city i live in. I had no Maori speaking grandparents and my parents were  late learners of the language. They decided 30years ago at a time where there were less opportunities for the Maori language and culture, that they would enroll myself and my four siblings in to total immersion education. Looking back now as a teacher, a mother and a wahine Maori, I truly realise how much value language and culture has added to my life, it has kept me grounded, connected and given me the confidence now to teach and offer those same learning opportunities for my own children and also children of this community. I have a genuine passion to encourage all people to learn and use the Maori language as a way of connecting with their identity and true potential, focusing on children I belive is a great place to start, thank you for your consideration of this application, nāaku iti nei na Amiria Anglem- founder Te Hao services.

		Who are you are working with to make your idea successful and what they will contribute?: We will be working with a trained early childhood educator Rangikihia Kalman who also shares a love of kids, education, and the Maori language. His ability to teach with kindness and patience is the type of attributes we are looking for as a role model and facilitator for this intiative. We will also have the support of a local mother Ria Wiinera who is a member of our local iwi Ngati Toa, she also shares a passion for kids, te reo Maori and education, she is currently studying Maori history at Victoria university and offers a wealth of knowledge and history of Ngati Toa.

		Tell us about your organisation and its experience working with children and young people in Porirua: Te Hao services is an organisation that was create with an aspiration of a bright future for the Maori language. The name "Te Hao" reprsents bringing together, a variety of skills, experience, knowledge and expertise in a particular fiels that would offer teacing and learning opportunities for all people of all ages. Predominantly we work with adults in the wellington and Porirua community, however, we have worked with children at samuel Marsden school teaching games and songs. Our director Amiria is a qualified Maori medium teacher who has worked with local kids in a variety of schools and coached kids in various community sports competitions. She has three children of her own ages 4,7,11 who attend our local puna reo and total immersion school here in Porirua.

		Postal address 2_2: 

		Postal address 1_2: PO Box 13059, Johnsonville

		Contact phone number_2: kerryburton@challenge2000.org.nz

		Address 3_2: Wellington 

		Email address_2: 021 242 1703

		Address 2_2: Johnsonville

		Address 1_2: 1 Wanaka Street

		Contact person_2: Kerry Burton

		Name of organisation_2: Challenge 2000

		How many children and young people will be involved in your idea? How do you hope to involve them and how will you connect with them?_2: Six secondary school students from Porirua will be involved in the trip.  These are students currently engaged and connected with Challenge 2000 via their Youth/Social Worker at school.  They will be asked for input in regard to the day to day activities and the menu - with-in reason! (No fast-food outlets available where they are going....). 

		How will your idea build the capabilities of children and young people? How will your idea help children and young people access activities or address issues important to them?_2: Mission:To provide an opportunity for young people to explore and develop particularly in the four areas of focus(social, emotional/mental, and physical) with a view to develop personal wellbeing for the future.
Objective: To provide a positive, fun and developmental experience for all the young men which will help them understand their place in the world, raises their aspirations and build resilience, builds skills and confidence based on a holistic view of wellbeing based on reflective exercises and strengths based practice. 
Goals:
Building confidence and resilience through activity based learning 
Challenge participants to move out of their comfort zones/world views
Actively build trust, connection and explore and foster the young people’s sense of belonging 
Provide opportunities for young people to explore thoughts and feelings related to anger, frustration and any barriers to success they see
Provide a safe, positive, encouraging and supportive environment for development and embracing of ideas of culture, connection and belonging
Creating a sense of belonging for the young people and build a trusting connection to C2K for the future
Encourage and facilitate reflection on developments the young people make throughout the trip. 
Fuel the existing interest the young people have in their physical ability and increase stamina for future sporting interests or possibly create one
Understanding possible risks of the river that we may encounter in the future with young people relating this back to obstacles that they may encounter later in life (reflection exercise/debrief). 
Learn about safety in the outdoors
Have fun


		How have children and young people been involved in the development of the idea?_2: The rangatahi were asked what they would like to do in the Christmas break, and the answer was "to have an adventure, to be pushed physically and to have a break from Porirua".  As Challenge 2000 have run this activity before, the concept was put to the young people, and they loved the idea.

		Describe your innovative bright idea_2: Challenge 2000 is planning a 5-day camp during the Christmas School Holiday break for six Porirua students, heading to the Whanganui River. We will spend three-days canoeing down the river from Whakahoro to Pipiriki in two-person canoes. 
Accommodation will be in DOC huts along the river at John Coul and Tieke Kainga. The trip will consist of four staff members and six young people whom Challenge 2000 are currently supporting.


		How would you describe your approach to working in partnership with children and young people?_2: We work in a responsive, holistic and relational way that empowers our young people to develop their strengths, enhance their well-being and make significant and positive lifestyle choices. We also work hard to strengthen families and support them to achieve what they are capable of as well as escape some of the poverty or despair traps.

		Submit_2: 

		Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook page, news report, You Tube link, map or a story etc that supports your idea_2: 

		Who are you are working with to make your idea successful and what they will contribute?_2: We are working with the six rangatahi on the concept of this trip, and they will contribute by giving us their voice, opinions, suggestions and inspiration.

		Tell us about your organisation and its experience working with children and young people in Porirua_2: Challenge 2000 has had strong ties to the Porirua community since it began in 1988. Since 2010, Challenge 2000 has provided social workers and youth workers in four Porirua Colleges. We have positive and valued relationships with these Colleges and their young people and families. We have also provided services and programmes in the youth justice sector and worked with whanau and their communities to utilise the strengths of our rangatahi in the Porirua area.

		Postal address 2_3: 

		Postal address 1_3: 

		Contact phone number_3: amiria.salzmann@ngatitoa.iwi.nz

		Address 3_3: Porirua 

		Email address_3: 042379501 

		Address 2_3: Takapuwahia 

		Address 1_3: 8 Ngati toa street 

		Contact person_3: Amiria Salzmann

		Name of organisation_3: Ngati Toa Puna Reo 

		How many children and young people will be involved in your idea? How do you hope to involve them and how will you connect with them?_3: The Puna currently has 46 tamariki on its roll. All of these Tamariki and their whanau will be involved in the establishment of the mara kai and the kai produced. However, this is a project of which the effects will be felt and continue for years to come, through the education and development of our tamariki and them taking that with them as they grow, but also through the constantly growing number of tamariki that the Puna is lucky to include on its roll. Each new generation of tamariki will have the ability to be involved in the mara and water play area.  

		How will your idea build the capabilities of children and young people? How will your idea help children and young people access activities or address issues important to them?_3: The mara kai will enable our tamariki to:a) learn to plant, care for and harvest kai themselves,b) learn about the natural processes that support sustainability and thriving environments,c) how to be good kaitiaki of our Whenua and Taiaoc) learn about healthy food choices and eating, and d) share the produce they worked hard to create with their whanau, hapu and Iwi,e) learn their reo while also learning about the traditional maori practices surrounding mara kai, Taiao and the Maori values and principle of kaitiakitanga. 

		How have children and young people been involved in the development of the idea?_3: We have recently been planting the little (new world) gardens with our tamariki and have seen the enthusiasm and excitement they have taken to planting these. However we (kaiako) and the tamariki quickly realised that once the seedlings have outgrown their little pots, they need to be placed in a bigger garden or they will die. This led to a discussion with the tamariki about what the Puna could do about this and we talked about building a bigger garden in our backyard.  The idea of building a water play area was a separate idea that has come mainly from Kaiako seeing the tamariki play in their own hand washing basins inside (which is not ideal) but they love any water play we can provide. And it would be great to have a suitable water play area as well as a water source for our mara kai.  

		Describe your innovative bright idea_3: We would like to create a mara kai and a water play area for our Tamariki within the grounds of our Puna. We believe that providing the opportunity for our tamariki to be hands on in our taiao (environment) and learning about how to be kaitiaki of our taiao and whenua, will set them up to be successful and environmentally conscious leaders and kaitiaki of our natural taonga. The Mara Kai $1,500 We hope to grow, kumara, potatoes and many green vegetables that the children can:a) learn to plant, care for and harvest themselves,b) learn about the natural processes that support sustainability and thriving mara, and environments,c) learn about healthy food choices and eating, and d) share the produce they worked hard to create with their whanau, hapu and Iwi. The Water play area $1,500We hope to provide a couple of simple water play troughs and a simple piping system that the kids can get hands on with but also provides a water source for the mara kai. 

		How would you describe your approach to working in partnership with children and young people?_3: Everything we do at the puna is grounded in the kauapapa Maori principles and values, we value and care for our Tamariki as the taonga they are to us and their whanau and acknowledge the inherent mana they posess through their whakapapa connections. We aim to ensure the Tamariki and their Whanau are connected to their Maori identities and allow them to lead their own pathways with our support. We are very big supporters of play based learning and allow the kids to direct us as to how they like to learn.

		Submit_3: 

		Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook page, news report, You Tube link, map or a story etc that supports your idea_3: Our budget for this project is based on the quote received from Childspace. We have also included the content created by our tamariki regarding their ideas for this kaupapa.

		Who are you are working with to make your idea successful and what they will contribute?_3: We are apart of the Ngati toa runanga and Iwi, we rely on their guidance and support to run the Centre. We also rely on the involvement and support of our whanau, the Tamariki and Kaiako will do the majority of the planting together but our whanau will help with the labour required to establish the mara kai and they will also support us with the maintenance of the mara. It will become an amazing opportunity for our Puna and whanau to experience kotahitanga, kaitiakitanga and manaakitanga. We will also be working with Childspace to build the mara structures and wet play area, they are a company that specialise in ECE play areas and understand the safety standards/regulations required.

		Tell us about your organisation and its experience working with children and young people in Porirua_3: Te Puna Reo o Ngati Toa (The Puna) is a total immersion Early Childcare Centre that has been established to ensure our tamariki and mokopuna have the opportunity to begin their earliest and most important years immersed in a te ao Maori, whanau environment where they learn the knowledge, reo and customs of their Tupuna. The Puna was opened in 2014 and since then has nurtured and cared for 146 Tamariki and their Whanau. Our children go on to develop as strong Rangatira Maori confident in their Maoritanga and place in this world. Ka whakanunua te tamaiti, Ki te aroha, Ka whangaia te hinengaro ki te wairua, O nga tupuna, Whitikingia ia ki tōna turangawaewae, Ka whakaritea ana ki whakamua, Ka puawai te katoa.  When a child is immersed in love, Nourished with an understanding of the past, With an awareness of self, And knowledge for the future, Then we all will prosper.

		Postal address 2_4: 

		Postal address 1_4: as above

		Contact phone number_4: thebrowncaucus@gmail.com

		Address 3_4: 5024

		Email address_4: 021997617

		Address 2_4: Waitangirua

		Address 1_4: 364a Warspite Ave

		Contact person_4: Brenda Leasi

		Name of organisation_4: Brown Caucus

		How many children and young people will be involved in your idea? How do you hope to involve them and how will you connect with them?_4: This initiative will look to train 12 Pacific Youth initially. We will look to expand to 30 Pacific Youth volunteersThe Pacific Youth volunteers will be coming from the Brown Caucus, Pacific churches, Student Volunteer Army, Porirua Pacific Community Patrol, The PaeThe training programme is 12-15 hours per month per person. 

		How will your idea build the capabilities of children and young people? How will your idea help children and young people access activities or address issues important to them?_4: In the Pacific communities, families rely on their young people to help and support their immediate and wider family during an emergency event. The young people will be the first to check on family members in peace time.The training is to build the capability of Pacific Youth and to build a long term feasible plan so that Pacific communities can be resilient to respond effectively to emergency events.Once trained, they will become NZ Response teams volunteers. They will also gain NZQA standards that can help with future career pathways ie Red Cross or emergency services.This funding will help eliminate barriers for our Pacific Youth to undertake the training as well as to deliver educational workshops for each ethnic community (with incentives).   

		How have children and young people been involved in the development of the idea?_4: The idea started when the Brown Caucus volunteered for the Student Volunteers Army, Porirua Branch. It was identified that the was no coordinated approach or strategy to support Pacific Youth volunteers responding to families affected by the COVID-19 pandemic. They did not feel culturally safe when supporting Pacific families as well as provide psychological first aid. There is a growing interest by the youth to be trained as emergency responders.Through WREMO's relationship with the Brown Caucus, discussions started regarding developing a Pacific emergency response strategy. examples of initiatives for the strategy are the training of Pacific youth to part of PERT and training and up-skilling of translators on the helpline and to provide information to our Pacific community around emergency toilets

		Describe your innovative bright idea_4: Our project is simple: to train  Porirua Pacific youth to be trained by the Porirua Emergency Response Team (PERT) to become certified and provide a culturally responsive service to the Pacific community. This initiative is in response to Post COVID-19.This initiative will be led by the Brown Caucus. The Brown Caucus is a Māori and Pasifika Rōpū who are interested in amplifying a youth voice in decision making in Porirua. The Brown Caucus will be supported by the Porirua Pacific Services Network (PPSN is made up of 62 Community organisations Government agencies and NGO's) and the Wellington Regional Emergency Response Office (WREMO). This project focuses on training and certifying Porirua Pacific youth to become professional emergency response volunteers during a CDEM (Civil Defence Emergency Management) event. These youth will be able to speak their respective language and be a contact source for their communities to deliver information clearly and effectively. They will also be able to navigate the Pacific community to offer assistance in an emergency response. This is an opportunity for more Pacific youth to be trained in emergency response. Collectively, we work in spaces that serve communities in some of the most critical times.   

		How would you describe your approach to working in partnership with children and young people?_4: An open, transparent, holistic, relevant and culturally appropriate approach will be used.We will utilize the strengths that each individual brings. The relationship will underpinned by the core Pacific values (acknowledging the diversity, although there are common values)

		Submit_4: 

		Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook page, news report, You Tube link, map or a story etc that supports your idea_4: 

		Who are you are working with to make your idea successful and what they will contribute?_4: See number 1. The organisations contributing will support us in providing a cultural lens so that our approach is appropriate for the different ethnic groups. They will also assist us in sourcing future funding to develop and grow the initiative

		Tell us about your organisation and its experience working with children and young people in Porirua_4: The Brown Caucus has an extensive network of Pacific children and young people in all sectors within Porirua city.See also number 1.

		Postal address 2_5: 

		Postal address 1_6: as above

		Contact phone number_5: office@poriruaeast.school.nz

		Address 3_6: Porirua 5024

		Email address_5: 04 2378520

		Address 2_6: Ranui

		Address 1_5: 8 Martin Street

		Contact person_5: Tracey Hill

		Name of organisation_6: Porirua East School

		How many children and young people will be involved in your idea? How do you hope to involve them and how will you connect with them?_5: We have 125 students at our school however this kitchen wont just be used by our students as the school makes the hall available to the wider community for family gatherings and functions,Church and Pacific Island performance groups to name a few. 

		How will your idea build the capabilities of children and young people? How will your idea help children and young people access activities or address issues important to them?_6: By creating a more open and hygienic working space the children will gain confidence to get involved in food preparation not only for themselves but also their whanau.  This will teaching/learning space will enable the children to gain life-long skills.

		How have children and young people been involved in the development of the idea?_5: The children enjoy baking and cooking which they presently do in their classes but on a very small scale.  We asked a group of students what their thoughts were in regards to using the hall kitchen as a learning space and they all were excited because they enjoy baking and cooking.

		Describe your innovative bright idea_6: We would like to upgrade our  hall kitchen which is currently not suitable as a learning space for our children.  We plan to open up one side of the kitchen to create a versatile working space that is usable from both sides.   This would then allow this area to be used as a teaching/learning space.  We would like to have the ability to close this teaching space off from the main hall so to do this we would like to install a roller shutter (very much like what you see at the Stadium in Wgtn at the food service places.) This is only the first step to creating a wonderful new teaching/learning space.   The second step will be to upgrade the kitchen benches to stainless steel with new lockable cupboards to store items for the School. The third stage will be to upgrade the oven to be a fanbake oven.  

		How would you describe your approach to working in partnership with children and young people?_5: Porirua East School values are Manaakitanga and Whanaungatanga caring and inclusion.

		Submit_6: 

		Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook page, news report, You Tube link, map or a story etc that supports your idea_6: 

		Who are you are working with to make your idea successful and what they will contribute?_5: We are working with our local builder and a supplier from Lower Hutt who have provided us with solutions to make this project successful..

		Tell us about your organisation and its experience working with children and young people in Porirua_6: Porirua East Primary School was opened in 1954 and has a strong family history.  Many of our current students had family members, parents and grandparents attend the school.    

		Postal address 2_6: Porirua 5026

		Postal address 1_7: 11 School Road, Plimmerton

		Contact phone number_6: jills@plimmerton.school.nz

		Address 3_7: 

		Email address_6: 0273845801

		Address 2_7: Porirua 5026

		Address 1_6: 11 School Road Plimmerton

		Contact person_6: Jill Symonds

		Name of organisation_7: Plimmerton School

		How many children and young people will be involved in your idea? How do you hope to involve them and how will you connect with them?_6: All students from Plimmerton School will have an opportunity to learn in the outdoor classroom. This may take place in classroom groups or small targeted groups. A teacher will be upskilled and have the responsibility for cordinating the programme. The teacher will be released on a regular timetable to take lessons in the outdoor classroom.

		How will your idea build the capabilities of children and young people? How will your idea help children and young people access activities or address issues important to them?_7: The nature school will allow students to learn from nature, in nature. The programme will be based on the key competencies of the New Zeland curriulum and the school values of Manaakitanga - we are kind, Kaitiakitanga - we look after our place, whitireiatanga - we aim high and Manawa titi - we are resilient. The students will gain knowledge about our local area, local  plants and birds and how to treasure their own local environment and maintain it for others to learn from. 

		How have children and young people been involved in the development of the idea?_6: The "Green Team" and Student Council will be involved in the research and planning of the nature classroom and where appropriate will help out with the preparation of the bank area before the seating is installed. The students will also be responsible for maintaining the area once it has been developed.

		Describe your innovative bright idea_7: We would like to create a "Nature School" programme at Plimmerton School. As a first step we would like to develop our bank area into an outside nature classroom. Initially this would involve installing some wooden seats and tables and a shed to store equipment in.

		How would you describe your approach to working in partnership with children and young people?_6: The students are at the centre of everything we do at Plimemrton School.We are planning to involve the students  in every part of the planning and implementation of this project. To begin with our Green Team and our Student Council will be involved in gathering ideas from all students and putting together a proposal to be considered by staff and the Board of Trusttees.



		Submit_7: 

		Is there anything else you’d like to share about your idea? This could be a video, photos, Facebook page, news report, You Tube link, map or a story etc that supports your idea_7: Draft Budget:

1. Shed for storing equipment - Duratuf Sentry Shed - Karaka - 2.02x 2.02 - $799

2. Sustainable outdoor seating - macrocarpa child's seating from Big Mac Slab Furniture -12 x $100 each = $1200

Total cost: $1999:00




		Who are you are working with to make your idea successful and what they will contribute?_6: A teacher will be responsible for developing the nature classroom and released to take the outdoor lessons. We want to connect with our local community groups such as "Friends of Mana Island", "Pest free Plimmerton", and Taupo Swamp group to use their knowledge to help educate our students about our local area and the importance to sustain our own environment.

		Tell us about your organisation and its experience working with children and young people in Porirua_7: Plimmerton School is a full primary school from year 1-8. We currently have over 500 students.
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WELLINGTON WATER COMMITTEE 
 


Minutes of an extraordinary meeting held in the Council Chambers, 2nd Floor, 
30 Laings Road, Lower Hutt on 


 Monday 29 June 2020 commencing at 10.00am 
 


 
 PRESENT: Cr D Bassett (HCC) (Chair)  


Mayor W Guppy (UHCC) (Deputy Chair) 
Mayor A Baker (PCC) 
Cr J Brash (GWRC) 
Deputy Mayor G Emms (Alternate SWDC) 
Mr T Parai (Te Runanga o Toa Rangatira) (part meeting via 
audio) 
Cr S Rush (WCC) 


 


APOLOGIES: Mayor A Beijen (SWDC)  
 
IN ATTENDANCE: Cr R Leggett (Alternate PCC) 


Ms W Walker, Chief Executive, Porirua City Council 
Ms H Clegg, Minute Taker 


 
 


PUBLIC BUSINESS 
 
  
1. APOLOGIES   


RESOLVED:  (Cr Bassett/Mayor Guppy) Minute No. WWC 20401(2) 


“That the apology received from Mayor Beijen be accepted and leave of absence be granted.” 


2. PUBLIC COMMENT 


There was no public comment.       


3. CONFLICT OF INTEREST DECLARATIONS              


 There were no conflict of interest declarations.  


4. EXCLUSION OF THE PUBLIC  


RESOLVED:  (Cr Bassett/Mayor Guppy)   Minute No. WWC 20402(2) 


“That the public be excluded from the following parts of the proceedings of this meeting, namely:  


5. Appointment of Directors to Wellington Water Limited (20/651) 


The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under 
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section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 


(A) (B) (C) 
   


General subject of the 
matter to be considered. 


Reason for passing this 
resolution in relation to 
each matter. 


Ground under section 
48(1) for the passing of 
this resolution. 


   
Appointment of 
Directors to Wellington 
Water Limited 


The withholding of the 
information is 
necessary to protect the 
privacy of natural 
persons. (s7(2)(a)). 


That the public conduct 
of the relevant part of 
the proceedings of the 
meeting would be likely 
to result in the 
disclosure of 
information for which 
good reason for 
withholding exists. 


 
This resolution is made in reliance on section 48(1) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 6 or 7 of that Act which would be prejudiced by the holding of the whole or the 
relevant part of the proceedings of the meeting in public are as specified in Column (B) 
above.”  


 
 
There being no further business the Chair declared the meeting closed at 10.06am and 
the non-public portion closed at 10.51am.  
 
 
 
 
 
 
              Cr D Bassett 


CHAIR 
 
 
 
 
 
 
 
CONFIRMED as a true and correct record 
Dated this  3rd day of November 2020  
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HUTT CITY COUNCIL 
 


WELLINGTON WATER COMMITTEE 
 


Minutes of an extraordinary meeting held in the Council Chambers, 2nd Floor,  
30 Laings Road, Lower Hutt on 


 Friday 24 July 2020 commencing at 9.30am 
 


 
 PRESENT: Cr D Bassett (HCC) (Chair) 


Mayor W Guppy (Deputy Chair) (UHCC) 
Cr J Brash (GWRC) 
Mayor A Baker (PCC) 
Mayor A Beijen (SWDC) 
Cr S Rush (WCC) 
Mr T Parai (Te Runanga o Toa Rangatira) (from 10.22am) 
 


APOLOGIES: Ms K Skelton (Taranaki Whānui ki Te Upoko o Te Ika)   
 
IN ATTENDANCE: Deputy Mayor T Lewis (Alternate HCC) (part meeting) 


 Deputy Mayor G Emms (Alternate SWDC) 
 Ms W Walker, Chief Executive, PCC (part meeting) 


Mr D Wright, Board Chair, Wellington Water Limited 
Mr S Mahoney, Company Portfolio Manager, GWRC) (part 
meeting) 
Mr P Kelly, Chief Executive (UHCC) (part meeting) 
Mr C Crampton, Chief Executive, Wellington Water Limited 
Ms S Cuthbert, Principal Advisor, Wellington Water Limited 
Julie, Planning and Infrastructure Manager Wellington Water 
Ltd 
Mr M Mendonca, Acting Chief Infrastructure Officer, WCC 
Mr B Hodgins, Strategic Advisor, HCC   
Ms H Clegg, Minute Taker, HCC 


 
 


PUBLIC BUSINESS 
 


1. APOLOGIES   


RESOLVED:  (Cr Bassett/Mayor Baker) Minute No. WWC 20401(3) 


“That the apology received from Ms K Skelton be accepted and leave of absence be granted.” 


2. PUBLIC COMMENT 


There was no public comment.     


3. CONFLICT OF INTEREST DECLARATIONS        


 There were no conflict of interest declarations.  
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HUTT CITY COUNCIL 
 


WELLINGTON WATER COMMITTEE 
 


Minutes of an extraordinary meeting held in the Council Chambers, 2nd Floor,  
30 Laings Road, Lower Hutt on 


 Friday 24 July 2020 commencing at 9.30am 
 


 
 PRESENT: Cr D Bassett (HCC) (Chair) 


Mayor W Guppy (Deputy Chair) (UHCC) 
Cr J Brash (GWRC) 
Mayor A Baker (PCC) 
Mayor A Beijen (SWDC) 
Cr S Rush (WCC) 
Mr T Parai (Te Runanga o Toa Rangatira) (from 10.22am) 
 


APOLOGIES: Ms K Skelton (Taranaki Whānui ki Te Upoko o Te Ika)   
 
IN ATTENDANCE: Deputy Mayor T Lewis (Alternate HCC) (part meeting) 


 Deputy Mayor G Emms (Alternate SWDC) 
 Ms W Walker, Chief Executive, PCC (part meeting) 


Mr D Wright, Board Chair, Wellington Water Limited 
Mr S Mahoney, Company Portfolio Manager, GWRC) (part 
meeting) 
Mr P Kelly, Chief Executive (UHCC) (part meeting) 
Mr C Crampton, Chief Executive, Wellington Water Limited 
Ms S Cuthbert, Principal Advisor, Wellington Water Limited 
Julie, Planning and Infrastructure Manager Wellington Water 
Ltd 
Mr M Mendonca, Acting Chief Infrastructure Officer, WCC 
Mr B Hodgins, Strategic Advisor, HCC   
Ms H Clegg, Minute Taker, HCC 


 
 


PUBLIC BUSINESS 
 


1. APOLOGIES   


RESOLVED:  (Cr Bassett/Mayor Baker) Minute No. WWC 20401(3) 


“That the apology received from Ms K Skelton be accepted and leave of absence be granted.” 


2. PUBLIC COMMENT 


There was no public comment.     


3. CONFLICT OF INTEREST DECLARATIONS        


 There were no conflict of interest declarations.  







Attachment 2 Wellington Water Committee minutes - 24 July 2020 


 


 


DEM15-6-1 - 20/1333 - MINUTES Page  11 
 


4. WELLINGTON WATER LIMITED FINAL STATEMENT OF INTENT 2020-23 (20/763) 


Report No. WWC2020/4/16 by Wellington Water Limited  


 
The Board Chair, Mr David Wright from Wellington Water Ltd (WWL) elaborated on the 
report 


In response to a question from a member, the Board Chair WWL agreed to recheck the 
grammar of the document and to add the word “safely” into the beach performance 
measure – enjoyment of beaches. 


Members agreed the Statement of Intent (SOI) was a well presented and community 
focussed doument.  Members congratulated WWL on its performance over the past six 
months. 


The Chief Executive, WWL added that the funding, as reflected in the SOI, was set but a 
residual issue needed to be resolved of how to outline how the budget would be spent 
over the next year with risks and issues highlighted.  He further added that each Council 
would receive a printout of the WWL annual budget within 10 days.  He explained the 
budget for the SOI was tight and that a number of issues would result in a challenging 
year.  He advised the challenges would be managed by finding efficiencies within the 
operational models.  He highlighted it would result in no contingencies being carried 
forward and some preventative maintenance may have to be deferred.  He confirmed 
quarterly reports would be presented to each Council and that WWL was getting better 
at predicting issues and conversing with each Council.   


In response to a question from a member, the Chief Executive, WWL clarified that the 
SWDC situation was different to the other authorities.  He further clarified that the 
figures on page 34 of the report attributed to SWDC were actually for PCC. 


 
RESOLVED: (Cr Bassett/Mayor Baker)   Minute No. WWC 20402(3) 


“That the Committee receives and considers Wellington Water Ltd’s final Statement of Intent.” 
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5. COMPANY UPDATE (20/762) 


Report No. WWC2020/4/15 by Wellington Water Limited 


 
The Chief Executive, WWL elaborated on the report.  He explained MAXIMO was in full 
operation in the field, greatly adding to the confidence of all reporting.  He 
acknowledged that the latest post-Covid-19 response figures of 86% would drop back to 
approximately 80% once normal operations were recorded.  He further explained that 
target response times were now better understood and that with the increasing 
complexity of callout repairs, more realistic response times should be put in place.  He 
added there were also increasing compliance costs from each Council, primarily 
concerning traffic management requirements.   


Members agreed re-evaluation of the standardised traffic management plans required 
could occur.  The Chief Executive, WWL explained WWL currently tried to schedule 
together all non-urgent repairs in a similar area, in order to make savings on traffic 
management costs.  


In response to a question from a member, the Chief Executive, WWL confirmed full data 
was available for the proposed changes in response times and that this would be 
supplied to all Councils to be reflected in their Long Term Plans.   


In response to questions from members, the Chief Executive, WWL confirmed WWL was 
working towards having a consistent framework for response times for the entire region, 
rather than the current situation of Council specific ones.  He confirmed improved 
reporting to Councils was beginning to occur.  


In response to a question from a member, the Chief Executive, WWL acknowledged that 
currently the push to reduce response times could be the trading-off of works required to 
better understand the network.  He added that having a case manager to oversee all 
works required for more complex repair incidents was an option. 


In response to a question from a member, the Chief Executive, WWL confirmed 
difficulties in compliance with the new GWRC policy concerning water quality levels of 
waterways as no new funding had been given to ensure compliance with the new policy.  
He suggested having target areas rather than a blanket region-wide requirement. 
Cr Brash agreed to talk with GWRC officers. 


In response to a question from a member regarding reduction in water consumption 
across the region, the Chair advised WWL was currently undertaking studies relating to 
water metering and that a report would be presented to a Committee meeting.  The Chief 
Executive, WWL added that discussion between WWL and Council officers on the issue 
were occurring.  The Chief Executive, UHCC added that two Councillor water 
workshops was scheduled in the near future. 


 
RESOLVED:  (Cr Bassett/Mayor Baker)   Minute No. WWC 20403(3) 


“That the Committee receives the Company Update Report.” 
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6. UPDATE ON CENTRAL GOVERNMENT'S WATER REFORMS (20/760) 


Report No. WWC2020/4/14 by the Chief Executive, Porirua City Council 


 
The Chair explained that it would be advantageous to work collectively and present a 
united front to central government.  He added it would show that the Wellington region 
would participate in the reforms and jointly sign off the Memorandum of Understanding 
(MoU). 


Mayor Baker left the meeting at 10.20am. 


The Chief Executive, PCC advised that there would probably be three stages to the 
reforms:  sign off of the MoU (at beginning of August); the establishment of multi 
regional water entities; everything fully operational by 2023. 


Mr Parai joined the meeting at 10.22am. 


The Chief Executive, PCC advised Councils may be able to opt into the scheme at a later 
date, but in order to receive any monies, signing the current MoU with the attached 
service delivery model as presented by WWL needed to occur shortly.  She added it was 
the Councils’ Chief Executives recommendation that all Councils sign the MoU. 


Mayor Baker rejoined the meeting at 10.23am. 


In response to a question from a member, the Chief Executive, PCC advised that signing 
the MoU could be executed by individual Councils.  She clarified that the Chief 
Executives had requested WWL prepare a service delivery plan.  She added that it would 
appear that central government would announce details of the monetary aspects of the 
reforms in the coming weeks with a possible formula being developed.  She added that 
central government was trying to incentivise Councils to work together.  She further 
added that the timeframe for the whole process was very tight with one month being 
available to get Councils to approve.  She suggested she provide a report template for 
Councils to use.  She reminded members that the monies had to be spent on projects 
which could be completed in the financial year. 


Members discussed whether it was prudent to sign a document with very few details.  
The Chief Executive, PCC advised signing the MoU was not committing a Council to 
anything and each Council could opt out at a later date if it saw fit. 


Cr Rush advised that the situation should be viewed as an opportunity to have a 
powerful role in shaping central government plans.  Mayor Beijen agreed, adding that the 
fund may be of limited value to the WWL community, but could assist smaller local 
authorities who were waivering.  He suggested WWL investigate expansion and warned 
that Watercare could soon become a monopoly within New Zealand, making WWL 
operating as a minority entity.  He believed a cohesive and forward thinking approach 
was required. 


Members discussed the performance of WWL and whether now would be an opportune 
time to assess if WWL was the best model for delivery of 3 Waters in the Wellington 
region. 
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In response to a question from an alternate member, the Chief Executive, PCC advised 
that WWL would report back next Friday as to capacity to deliver all works that had 
already been agreed in each Council’s Annual Plans.  She clarified that the service 
delivery plan may identify works in an individual Council’s Long Term Plan which could 
be brought forward. 


The Chief Executive, WWL advised priorities would be listed in the report with existing 
year’s financial commitments already locked in. 


The Chair and Deputy Mayor Lewis advised that HCC was determined to be part of 
MoU and of WWL being a leader in the reform process. 


In response to concerns regarding the tight timeframe, the Chief Executive, PCC advised 
she had held discussions with officers from the Department of Internal Affairs.  She noted 
that the officers had indicated the timeframe may be extended slightly, if reasoning was 
that co-operation and leadership were the main goals of gaining extra time for 
discussions. 


There was general (but not unanimous) agreement from members that signing the MoU 
without detailed information was providing central government with a show of faith.  


The Chief Executive, PCC agreed to organise another meeting of the Committee to 
discuss the service delivery plan as proposed by WWL including any additional 
information released by central government and to jointly sign the MoU.  


 
RESOLVED:  (Cr Bassett/Cr Rush)    Minute No. WWC 20404(3) 


“That the Committee receives and notes the report.” 


7. GENERAL BUSINESS (20/761) 


The Chair advised the process of selecting possible Directors for the Board was 
progressing with recommendations from the recruitment agency due in 10 days.  He 
reminded members that decisions regarding the appointment of Directors were required 
to be unanimous and that information regarding the recruitment agency’s 
recommendations would be circulated to members prior to any meeting. 


The Chair acknowledged the contribution Mr David Wright had made to WWL during 
his time as a Director and Chair of the WWL Board.  He cited the Emergency 
Management System implementation and the Waterloo UV plant installation as 
highlights of Mr Wright’s tenure as Chair.  He thanked Mr Wright for his thoughtful and 
respectful advice during the time of WWL restructuring and wished him well in his 
future. 


Mr Wright thanked members for their confidence in him.  He added he was proud of 
what WWL had achieved with regard to delivering value for money and performance.  
He wished the company well for the challenging future ahead. 
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There being no further business the Chair declared the meeting closed at 11.10am. 
 


 
 
 
 
               Cr D Bassett 


CHAIR 
 
 
 
 
 
 
 
 
CONFIRMED as a true and correct record 
Dated this 3rd day of November 2020   
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WELLINGTON WATER COMMITTEE 


 
Minutes of a meeting held via ZOOM on 


 Wednesday 2 September 2020 commencing at 10am 
 


  
PRESENT: (via 
audiolink) 


Cr D Bassett (HCC) (Chair)  
Mayor W Guppy (Deputy Chair) (UHCC) 
Cr J Brash (GWRC) 
Mayor A Baker (PCC) 
Mayor A Beijen (SWDC) 
Cr S Rush (WCC) 
Mr T Parai (Te Runanga o Toa Rangatira) (from 10.05am) 


 
APOLOGIES: Ms K Skelton (Taranaki Whānui ki Te Upoko o Te Ika) 
 
IN ATTENDANCE: Cr J van Lier (Alternate GWRC) 


Ms W Walker, Chief Executive, (PCC)   
Ms K Stannard, Head of Democratic Services 


 
 


 
PUBLIC BUSINESS 


 
  
 
1. APOLOGIES   


RESOLVED:  (Cr Bassett/Cr Brash) Minute No. WWC 20501(3) 


“That the apology received from Ms K Skelton be accepted and leave of absence be granted and the 
apology for lateness from Mr Parai be accepted.” 


2. PUBLIC COMMENT 


There was no public comment.       


3. CONFLICT OF INTEREST DECLARATIONS   


 There was no conflict of interest declarations. 


Mr Parai joined the meeting at 10.05am. 
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4. EXCLUSION OF THE PUBLIC 


RESOLVED:  (Cr Bassett/Mayor Beijen) Minute No. WWC 20503(3) 


“That the public be excluded from the following parts of the proceedings of this meeting, namely:  


5. APPOINTMENT OF DIRECTORS TO WELLINGTON WATER LIMITED 
(20/919) 


 The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 


 
(A) (B) (C) 


   
General subject of the 
matter to be considered. 


Reason for passing this 
resolution in relation to 
each matter. 


Ground under section 
48(1) for the passing of 
this resolution. 


   
Appointment of 
Directors to Wellington 
Water Limited. 


The withholding of the 
information is 
necessary to protect the 
privacy of natural 
persons. (s7(2)(a)). 


That the public conduct 
of the relevant part of 
the proceedings of the 
meeting would be likely 
to result in the 
disclosure of 
information for which 
good reason for 
withholding exist. 


 
This resolution is made in reliance on section 48(1) of the Local Government Official Information 
and Meetings Act 1987 and the particular interest or interests protected by section 6 or 7 of that 
Act which would be prejudiced by the holding of the whole or the relevant part of the proceedings 
of the meeting in public are as specified in Column (B) above.” 
 


There being no further business the Chair declared the meeting closed at 10.07am and 
the public excluded portion of the meeting closed at 10.17am.  


 
 
 


Cr D Bassett 
CHAIR 


 
 
CONFIRMED as a true and correct record 
Dated this 25th day of November 2020 
  








 


 


 


 
Please note these minutes remain unconfirmed until the Regional Transport Committee 
meeting on 24 November 2020. 


Report 20.325 


Unconfirmed Public minutes of the Regional Transport 
Committee meeting on 8 September 2020 


All members participating by Zoom at 10.10am. 
 


 


Members Present 


Councillor Staples (Chair) Greater Wellington Regional Council 
Councillor Ponter (Deputy Chair) Greater Wellington Regional Council 
Mayor Baker (until 10.40am) Porirua City Council 
Mayor Barry  Hutt City Council  
Mayor Beijen South Wairarapa District Council 
Mayor Foster Wellington City Council 
David Gordon KiwiRail 
Mayor Guppy Upper Hutt City Council 
Mayor Gurunathan Kāpiti Coast District Council 
Mayor Lang Carterton District Council 
Mayor Patterson Masterton District Council 
Emma Speight Waka Kotahi NZ Transport Agency 


Members participating at this meeting by Zoom counted for the purpose of quorum, in 
accordance with clause 25B of Schedule 7 to the Local Government Act 2002. 


Public Business 


1 Apologies 


There were no apologies. 


2 Declarations of conflicts of interest 


There were no declarations of conflict of interest. 


  







 


 


3 Public participation 


There was no public participation. 


4 Confirmation of the Public minutes of the Regional Transport Committee meeting on 
3 August 2020 – Report 20.248  


Moved: Mayor Guppy / Mayor Beijen 


That the Committee confirms the Public minutes of the Regional Transport 
Committee meeting on 3 August 2020 – Report 20.248. 


The motion was carried. 


5 Draft Investment Prioritisation method for consultation– Oral Report  


Carolyn O’Fallon, Practice Manager, Investment Assurance, Waka Kotahi NZ 
Transport Agency, spoke to the Committee on changes to transport planning and 
investment priorities. 


The Government made changes to the Government Policy Statement (GPS), 
which now emphasises social, economic and environmental outcomes, and 
directs Waka Kotahi in how it makes transport decisions. This represents a shift 
in focus, and Waka Kotahi must identify gaps in monetised benefits, and 
recognised that it will need to analyse cost benefits and impacts. 


The GPS 2021 has four strategic priorities: 


a Safety 


b Better travel options 


c Freight connections 


d Climate change 


The Investment Prioritisation Method has three factors: 


a GPS alignment 


b Scheduling 


c Efficiency 


6 Wellington Regional Land Transport Plan 2021: Policies – Report 20.307 


Amy Helm, Senior Strategic Advisor, spoke to the report. 


Moved: Mayor Patterson / Cr Ponter  


That the Committee: 


1 Agrees the policies as set out in Attachment 1. 


2 Agrees amending the draft Safety 10 Year Transport Investment Priority to 
“Safety: Improve safety, particularly at high risk intersections and on high risk 
rural and urban roads”. 







 


 


3 Notes the deadline for submission of the Wellington RLTP 2021 to Waka 
Kotahi NZ Transport Agency has been extended from 30 April 2021 to 30 June 
2021.  


The motion was carried. 


7 Proposed variation to the Wellington RLTP 2018-21: Colombo Road Bridge 
Replacement, Masterton – Report 20.285 


Shan Lu, Senior Strategic Advisor, spoke to the report. 


Moved: Mayor Beijen / Cr Ponter  


That the Committee recommends to Greater Wellington Regional Council that the 
Wellington Regional Land Transport Plan Programme 2018-21 be varied to include 
the  Colombo Road Bridge Replacement, Masterton. 


The motion was carried. 


8 Progress report on the Wellington Regional Land Transport Plan Programme 
2018-21 (January to June 2020) – Report 20.268 [For information] 


Jill Corrin, Senior Data Analyst, spoke to the report. 


9 Waka Kotahi NZ Transport Agency update – September 2020 – Report 20.314 
[For information]  


Emma Speight, Director, Regional Relationships, Waka Kotahi NZ Transport 
Agency, spoke to the report. 


10 KiwiRail update – September 2020 – Oral Report 


David Gordon, Chief Operating Officer – Capital Projects and Asset Development, 
KiwiRail, updated the Committee on KiwiRail projects in the Wellington Region. 
Mr Gordon advised that: 


a KiwiRail is re-railing and relaying sleepers for the North Island main trunk line 
tracks over the 2020 Christmas-New Year period. 


b KiwiRail is experiencing cost pressures, and needs to balance this pressure with 
meeting demand for regional rail growth and resilience upgrades. 


c The rail network is putting pressure on the power substations. KiwiRail is 
investigating the right way for it to contribute to upgrades to the substations. 


d Trentham to Upper Hutt double tracking is on schedule to open for Waitangi Day 
2021. The upgrades for the Wairarapa tunnels are scheduled for the 2021 
Christmas-New Year period. 


 


  







 


 


The meeting closed at 11.11am. 


 


Councillor A Staples 
Chair 


Date: 








 


 


Please note these minutes remain unconfirmed until the Wellington Regional Strategy 


Committee meeting on 24 November 2020. 


Report 20.341 


Public minutes of the Wellington Regional Strategy 


Committee meeting on 8 September 2020 


All members participating by Zoom at 1.00pm. 


 


 


Members Present 


Mayor Foster (Chair) Wellington City Council 


Mayor Barry (Deputy Chair) Hutt City Council 


Mayor Baker Porirua City Council 


Councillor Calvert (until 1.55pm) Wellington City Council 


Councillor Condie (until 2pm) Wellington City Council 


Deputy Mayor Free  Wellington City Council 


Mayor Guppy Upper Hutt City Council 


Mayor Gurunathan (until 2.07pm) Kāpiti Coast District Council 


Mayor Lang Wairarapa Councils 


Councillor Lee Greater Wellington Regional Council  


Public Business 


1 Apologies 


Moved: Mayor Foster / Mayor Baker 


That the Committee accepts the apology for absence from Mayor Patterson.  


The motion was carried. 


2 Declarations of conflicts of interest 


There were no declarations of conflict of interest. 


3 Public participation 


There was no public participation. 
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4 Confirmation of the Public minutes of the Wellington Regional Strategy Committee 


meeting on 9 June 2020  


Moved: Mayor Barry / Mayor Gurunathan 


That the Committee confirms the Public minutes of the Wellington Regional Strategy 


Committee meeting on 9 June 2020 – Report 20.200. 


The motion was carried. 


5 COVID-19 economic impact (Oral Item) 


Jake Gilmer, Senior Strategic Advisor, spoke to the Committee on the effects of 


COVID-19 regarding the economic impact on New Zealand and the Wellington 


region. 


Population in the Wellington Region is expected to grow almost 9% in the next 


10 years, with growth rates higher in some places than others, and it is likely there 


will be increasingly diverse range in age demographics. 


Migration estimates for New Zealand during March 2020 compared with March 


2019 was a net gain of migrants; however, many visitors to New Zealand, 


travelling on a range of visa types, have been unable to depart.  


In the March 2020 quarter, New Zealand economy was down by 1.6 percent, 


service industries down 1.1 percent, primary industries down 1.0 percent, goods-


producing industries down 2.7 percent, GDP per capita down 2.2 percent, real 


gross disposable national income down 1.6 percent. The annual GDP growth in 


the year to March 2020 was up by 1.5 percent. 


Overall, it is expected the economy will experience a severe hit from the COVID-


19 pandemic. Once several government supports are removed from September 


onwards, including the wage subsidy extension and the mortgage repayment 


holiday, it is expected that a more sobering picture of economic activity will 


emerge as businesses are left to stand on their own.  The consequences are likely 


to be many challenges ahead for all communities and people throughout New 


Zealand and the Wellington region. 


In every crisis, including COVID-19 there are new opportunities, from shared 


recovery thinking to new ways of working.  It is already known that new 


opportunities are emerging from skilled New Zealanders’ returning to New 


Zealand’s primary product export demand growth.   


6 Wellington Regional Economic Development Agency (WREDA) – Oral Report 


The Committee was informed of the impact of COVID-19 related to the Wellington 


Region economy.  The report focussed on a number of resident based activities, 


including consumer spends throughout the region, comparative cell phone connections 


within Wellington Central Business District between August 2019 and August 2020, 


tourism visitor spend and hotel occupancy. It also addressed jobs available on SEEK as 


at September 2020, comparative jobs filled June 2019 and June 2020, and job seekers 


in March 2020 and August 2020. Businesses were supported and funded across the 
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Wellington Region through the COVID-19 alert levels from March to June 2020 and since 


July 2020 were itemised for each geographical area and included highlights of creative 


assistance workshops, achievements and major upcoming events. Three key areas that 


will benefit from Ministry of Business Innovation and Employment funding for tourism 


and visitors are ‘Delivery of a Destination Management Plan, Tourism operator 


capability building and Domestic marketing’. The tourism sector has seen a mix of 


domestic leisure visitors, especially at weekends over the winter. 


Councillor Calvert left the meeting at 1.55pm, Councillor Condie at 2pm, and Mayor 


Gurunathan at 2.07pm, during the above item and did not return to the meeting. 


The public part of the meeting closed at 2.15pm 


Mayor Foster 


Chair 


Date: 


Wellington Regional Strategy Committee 24 November 2020, order paper - Confirmation of the public minutes of the
Wellington Regional Strategy...


5







 


Wellington Regional Strategy Committee 


24 November 2020 


Report 20.453 


For Information 


DRAFT ANNUAL REPORT 2019-2020 


Te take mō te pūrongo 


Purpose 


1. To provide an update to the Committee on the Wellington Regional Economic 


Development Agency (WREDA) Annual Report process and deliver a draft set of 


performance measures for the 2019-2020 year. 


Te horopaki 


Context 


2. The Committee terms of reference (2.2a) provide for it to receive and consider the half-


yearly and annual report of WREDA. 


3. The Committee was scheduled to receive the WREDA annual report 2019-2020 at its 


November meeting.  


Te tātaritanga 


Analysis 


4. There have been a series of delays throughout the Council and Council Controlled 


organisations impacting audit completion. This is due to a combination of the impact of 


COVID-19 lockdown and the low availability of audit resources across the sector. 


5. These delays have impacted on the availability of WREDA’s audited set of financial 


statements.  


6. The non-financial performance indicators are available in draft form and are attached 


to this report for information and discussion as Attachment 1. 


7. Once the completed audited financial statements are available they will be circulated 


to the committee by e-mail.  
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WELLINGTON WATER COMMITTEE 


 
Minutes of an extraordinary meeting held in the Council Chambers, 2nd Floor,  


30 Laings Road, Lower Hutt on 
 Tuesday 3 November 2020 commencing at 10.30am 


 
 
PRESENT: 


 
Cr D Bassett (HCC) (Chair) 
Mayor W Guppy (UHCC) (Deputy Chair) 
Mayor A Baker (PCC) 
Mayor A Beijen (SWDC) 
Cr J Brash (GWRC) 
Cr S Rush (WCC) 
 


APOLOGIES: An apology was received from Mr T Parai.    
 
IN ATTENDANCE: Deputy Mayor T Lewis (Alternate HCC) 
 Cr R Leggett (Alternate PCC)  


Deputy Mayor H Swales (Alternate UHCC) 
 Cr J van Lier (Alternate GWRC) 
 Ms W Walker, Chief Executive, PCC  


Mr S Mahoney, Company Portfolio Manager, (GWRC)  
Mr P Kelly, Chief Executive (UHCC)  
Mr G Dangerfield, Board Chair, Wellington Water Limited 
Mr C Crampton, Chief Executive, Wellington Water Limited 
Ms S Cuthbert, Principal Advisor, Wellington Water Limited 
Mr E Stansfield, Manager, Service Planning – Network 
Strategy and Planning, Wellington Water Limited 
Mr A van Paassen, Communications Engagement Manager, 
Wellington Water Limited 
Ms K Stannard, Head of Democratic Services, HCC (part 
meeting) 
Ms H Clegg, Minute Taker, HCC 


 
 


PUBLIC BUSINESS 
 
 
 
1. APOLOGIES   


RESOLVED: (Cr Bassett/Cr Brash) Minute No. WWC 20601 


That the apology received from Mr T Parai be accepted and leave of absence be granted.” 


2. PUBLIC COMMENT 


There was no public comment.       
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3. CONFLICT OF INTEREST DECLARATIONS     


 There was no conflict of interest declarations.  The Chair explained that he was a 
member and director of a number of organisations.  He highlighted that he had 
received written confirmation from the Auditor-General that he had no conflict of 
interest in relation to Wellington Water Limited. 


 


4. MINUTES (20/1333) 


RESOLVED:  (Cr Bassett/Cr Brash)   Minute No. WWC 20602 


“That the minutes of the meeting of the Wellington Water Committee held on  
Monday, 29 June 2020, be confirmed as a true and correct record.” 


 
RESOLVED:  (Cr Bassett/Mayor Baker) Minute No. WWC 20603 


“That the minutes of the meeting of the Wellington Water Committee held on 
Friday, 24 July 2020, be confirmed as a true and correct record.” 
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5. WELLINGTON WATER LIMITED COMPANY UPDATE (20/1324) 


Report No. WWC2020/6/252 by the Wellington Water Limited. 


 
The Chief Executive from Wellington Water Limited (WWL) elaborated on the report. 


The Board Chair from WWL advised that the Annual Report was yet to be fully audited.  
However, he highlighted that the financial statements had been audited with no issues.  
He believed that Audit New Zealand was requesting further information on the service 
performance measures, especially the response times for call outs.  He added it was 
anticipated the final audit would be received in two to three weeks but may not be 
available for the upcoming Annual General Meeting.  


In response to questions from members, the Board Chair from WWL acknowledged the 
time spent fulfilling Audit New Zealand’s requests.  He advised it was necessary work to 
ensure correct procedures were being followed.  He highlighted that he was confident in 
WWL’s processes.  He spoke of the proposed changes regarding the performance 
measures. 


In response to questions from members regarding the small area meters, the Chief 
Executive of WWL advised these were permanent fixtures designed to obtain a 
representative picture of the water use situation. He added that, combined with the 
existing commercial meters, an overall water use picture could be developed for the city, 
including the location of potential leaks.   


In response to questions from a member regarding the timely dissemimation to each 
Council of the data collected by WWL, the Chief Executive from WWL advised that an 
effective database could be developed over three months.  He highlighted that there 
would be no additional costs incurred by Councils for this information as in-house 
managerial changes had resulted in more efficient uses of resources.   


In response to a question from a member concerning the increasing amount of water leak 
reporting over summer, the Chief Executive from WWL explained that when the ground 
dried over the summer months, the public noticed signs of water leaks.  He added that 
ageing underground pipes were put under stress when the soil dried out. 


The Chief Executive from WWL agreed to send to Councils a dashboard graphic of the 
results of the critical asset assessments which would also be useful in tracking WWL 
progress. 


In response to questions from members, the Chief Executive from WWL agreed to 
organise a visit for members to observe new technologies in the area.   


The Chair advised he was satisfied and confident with the level of reporting from WWL.   


 
RESOLVED:  (Cr Bassett/Cr Brash)  Minute No. WWC 20604 


“That the Committee notes and receives the report.” 
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6. 2020/31 LONG TERM PLANNING UPDATE (20/1328) 


Report No. WWC2020/6/253 by the Wellington Water Limited 


 
The Chief Executive from Wellington Water Limited (WWL) elaborated on the report.  
He explained that Stage 3 of the process needed to be customised and optimised for each 
Council.  He advised that Mr Sutherland from Scottish Water had been engaged to 
provide audit advice.  He agreed to send the advice to Councils.  He provided a brief 
overview of the Long Term Plan advice presented to each Council.  The overview 
covered drought resilience risk work, reducing water demand and response time 
measures. 


In response to a question from a member regarding the $47M stimulus package funding, 
the Chief Executive from WWL advised the funding had been allocated to specific 
projects (in consultation with each Council).  He confirmed the funding had to be spent 
by June 2022 and that if any project was delayed then there was a “back-up” list of 
proposed projects to ensure the funding could be utilised. 


In response to questions from members regarding the the measures for response times, 
the Chief Executive from WWL advised the business case being developed was assessing 
a different process.  He highlighted that the different process was a “one-stop-shop” 
approach for urgent callouts.    


In response to questions from a member, the Chief Executive from WWL advised that the 
Long Term Plans contained different OPEX and CAPEX combinations to achieve water 
conservation.  He agreed that public education on water use and conservation may be 
able to be made more extensive. 


In response to questions from a member regarding public feedback each Council received 
concerning priorities for infrastructure spending, the Chief Executive from WWL advised 
that the Stimulus Funding Package projects had been developed in conjunction with 
extensive consultation with Council officers.  He added that possible changes may occur 
with regard to the amount of leakage detection work. 


In response to a question from a member regarding water meters, the Chief Executive 
from WWL advised that the report on a business case for regional water meters would be 
available for the next Committee meeting. 


Mayor Baker expressed support for WWL’s Long Term Plan process.  She highlighted 
that it was up to individual Councils to determine rates funding. 


Cr Brash expressed support for WWL’s Long Term Plan process.  She added that it was 
not preferable to build another storage lake at Te Marua at a cost of $230M. 


Mayor Guppy advised Wellington would face a similar water crisis to Auckland if 
infrastructural spending was not future proofed and increased. 
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RESOLVED:  (Cr Bassett/Mayor Baker)  Minute No. WWC 20605 


“That the Committee: 


(i) notes that stimulus funding and reform activities are influencing Councils’ consideration of 
future investment for three waters;  


 
(ii) notes the interdependency between the current state of the network, the investment levels and 


targets for performance measures; 
 
(iii) notes that advice on what performance targets are practically achievable will be updated in 


line with ‘stage 3’ budget-optimised investment plans (ie the targets will need to reflect the 
level of investment); 


 
(iv) agrees to the principle of adopting regionally consistent performance measures and targets 


from the 2021/31 Long Term Plan onwards; 
 
(v) endorses continued engagement with Council officers on how Wellington Water Limited can 


improve the consistency and meaningfulness of performance measures for the 2021/31 Long 
Term Plan; and  


 
(vi) notes that inconsistent regional investment in the Reducing Water Consumption priority 


may result in the need for investment in a new water source inside the 2021/31 Long Term 
Plan and that this has not been included in the proposed investment plan for bulk water.” 


 







 16  


 


7. FUTURE MANAGEMENT OF WATER 


The Chair advised that numerous suggestions/issues raised in the Wellington Water 
Limited’s (WWL) submission to central government’s Three Waters Reform had been 
adopted.   


The Chief Executive from Porirua City Council (PCC) advised the Three Waters Reform 
Funding Agreement had been signed by all Councils with the opt in/opt out process set 
for mid-2021.  She added that all Chief Executives had been sent a request for further 
information (RFI) from central government concerning the stimulus package funding.  
She highlighted that the request was for a significant amount of detailed information 
which would involve a substantial amount of officers time.  She added that moving 
forward, the Chief Executives were looking to implement the same process for the Three 
Waters Reform that had been adopted for the Regional Spatial Plan.  She highlighted that 
Mr Patchett had been engaged to facilitate the process. 


Mr Patchett explained that he was developing a project team drawing on officers from all 
Councils to develop a clear work programme based on Department of Internal Affairs 
(DIA) work streams.  He also explained the process to be undertaken by 1 February 2021.  
He added that public consultation may be required at some stage in the process leading 
up to Councils being able to make informed decisions about the opt in/opt out process in 
mid-2021. 


Mr Patchett advised that the Department of Internal Affairs would be providing 
additional information in February/March 2021 regarding the full reform process.  He 
noted that a Cabinet paper was due in May 2021 and the new legislation timed to be 
being introduced in September/October 2021.  He added that the reforms were timed to 
be enacted in June 2022.   


In response to a question from a member regarding the RFI, the Chief Executive from 
PCC advised there was no legal requirement for Councils to supply this.  However, all 
Councils had signed the Memorandum of Understanding (MoU) in good faith and there 
was value in having regional data.   


Mayor Beijen expressed concern that the requirement for this information was not 
signalled prior to the signing of the MoU.  He questioned the need for the ownership 
structure of Three Waters infrastructure to be changed and whether proposed 
aggregations would encourage monopolies.  He questioned the lack of public 
consultation by central government on publicly owned assets worth billions of dollars.  
He questioned whether the timeframes set were realistic.   


The Chief Executive from PCC reiterated it was advantageous for Councils in the 
Wellington region to gain an in-depth understanding of the Three Waters’ networks in 
the region.   She added that each Council would have to be agile in the process. 


Deputy Mayor Swales expressed concern that tight timeframes and requests for 
significant amounts of information would place a huge strain on officers.  The Chief 
Executive from PCC advised that $60,000 per Council had been allocated to assist with 
RFI information collection.   


Cr Brash noted that all Councils were bound by the requirements of the Local 
Government Act (the Act) and could not operate outside of this.  She added the Act 
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required a prescribed public consultation process to be carried out if there were 
amendments to a Long Term Plan.   


Cr Leggett believed the timeframes were too tight and that it was vital that complete data 
and facts be presented in the RFI responses. 


Mayor Baker agreed with Cr Leggett’s comments.  She added that PCC was happy to 
continue with the process. 


The Chair supported information sharing within the region and signalled the role of the 
Committee may change in the future depending on the outcomes of the reform.  He also 
questioned the governance role of the Committee regarding the information being 
collected for the RFI. 


Members discussed the future of the Committee noting that central government had 
already signalled WWL did not fit the aggregation criteria.  It was suggested the 
Committee present an alternative to central government, rather than an alternative 
structure being forced on the region.  The Chief Executive from PCC advised that the 
regional Chief Executives would continue to keep the Mayoral Forum updated and that a 
regionally consistent message to central government was important. Members agreed 
that regular reporting from Mr Patchett was required. 
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8. WELLINGTON WATER LIMITED PROPOSED REVIEW (20/1338) 


 Mayor Guppy elaborated on the letter.  He expressed Upper Hutt City Council’s (UHCC) 
concern as to a perceived lack of reporting and transparency from Wellington Water 
Limited (WWL) to the Committee.  He highlighted an example of the lack of 
transparency offered by WWL.  He believed members had a responsibility to their 
ratepayers to make sure Three Waters services were being delivered in the best possible 
way.  He requested a full review of WWL be undertaken with urgency.  He believed 
there was an opportunity to improve processes.   


Mayor Baker expressed Porirua City Council’s support of WWL.  She did not support a 
full review being undertaken, especially in light of the current Three Waters Reform.  She 
questioned whether UHCC wanted to withdraw from WWL. 


Cr Brash agreed with Mayor Baker’s comments. 


Mayor Beijen believed WWL’s processes were improving and that there was a proper 
process to follow if members believed there were issues with the quality of reporting.  He 
added he would support a review of WWL that related to future capability and the use of 
innovation. 


Cr Rush advised that it was good practice to question process.  He suggested the once-
proposed service agreement be reinstated, with an improved reporting requirement.  He 
agreed that with the Three Waters Reforms currently underway, it was not a good time to 
review WWL.  He did not support the points raised by Mayor Guppy concerning the lack 
of audit reporting.  


 RESOLVED:  (Cr Bassett/Cr Rush)     Minute No. WWC 20606 


“That the Committee: 


(i) receives and notes the content of the letter; and 


(ii) does not support proceeding with a full review of Wellington Water Limited at this stage, in 
order to focus attention on the government Three Waters Reform; and 


(iii) requests Mayor Guppy provide specific information in regard to his “lack of transparency” 
claims, for the Chair of the Committee to raise with Wellington Water Limited.” 


9. ANNUAL GENERAL MEETING OF WELLINGTON WATER LIMITED - 
WEDNESDAY, 25 NOVEMBER 2020 


In response to a question from a member, the Board Chair from Wellington Water 
Limited (WWL) advised there was a statutory requirement for WWL to hold its Annual 
General Meeting by the end of November 2020. 


 RESOLVED:  (Cr Bassett/Mayor Guppy)    Minute No. WWC 20607 


“That an additional meeting of the Wellington Water Committee be held on 25 November 2020 at 
the Wellington Water Limited offices, immediately following the Wellington Water Limited 
Annual General Meeting.” 
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10. GENERAL BUSINESS 


There was no general business. 


11. EXCLUSION OF THE PUBLIC  


RESOLVED: (Cr Bassett/Mayor Guppy)   Minute No. WWC 20608 


“That the public be excluded from the following parts of the proceedings of this meeting, namely:  


12. MINUTES (20/1336) 


The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under 
section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 


(A) (B) (C) 
   


General subject of the 
matter to be considered. 


Reason for passing this 
resolution in relation to 
each matter. 


Ground under section 
48(1) for the passing of 
this resolution. 


   
Minutes of the 
Wellington Water 
Committee on 29 June 
2020 – Appointment of 
Directors to Wellington 
Water Limited 


The withholding of the 
information is 
necessary to protect the 
privacy of natural 
persons. (s7(2)(a)). 


That the public conduct 
of the relevant part of 
the proceedings of the 
meeting would be likely 
to result in the 
disclosure of 
information for which 
good reason for 
withholding exist. 


 
This resolution is made in reliance on section 48(1) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 6 or 7 of that Act which would be prejudiced by the holding of the whole or the 
relevant part of the proceedings of the meeting in public are as specified in Column (B) 
above.”  


 
There being no further business the Chair declared the meeting closed at 12.15pm and 
the non-public portion of the meeting closed at 12.27pm.  
 
 


       Cr D Bassett 
CHAIR 


 
CONFIRMED as a true and correct record 
Dated this 25th day of November 2020.  


    







