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The social value analysis presented in this report builds
on the analysis of the social value of The Hillary Award
in New Zealand conducted for 2018/2019. In the
2018/2019 analysis year, The Hillary Award created $14
million in present social value, and had a Social Return
on Investment (SROI) of $4.63 : $1. In other words, the
Award created $4.63 in social value for every $1
invested in the Award. The Hillary Award also created
$56 million in future social value for participants and
society through those who gained an Award during
2018/2019.

The Award across the world has had to deal with
unprecedented challenges since early 2020 due to the
impact of the coronavirus pandemic. This has likely
affected the experiences of young people and adults in
the Award, as well as the total number of Awards
Gained and active Adults in the Award. The Hillary
Award has been less affected in comparison to the
other countries, due to the New Zealand government’s
proactive and decisive approach to handling of the
pandemic. Despite the challenges of the pandemic,
the number of Awards Gained increased by 11%, and
the number of adults in the Award increased by 16%
compared to 2019/2020.

Coupled with the addition of the new impact
valuations, we were able to account for a present social
value of $19.5 million for the 2020/21 analysis year. The
2020/21 social value analysis shows that The Hillary
Award has an SROI of $5.77: $1, a significant increase
from 2018/2019.
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The Duke of Edinburgh’s International Award (the Award) is a global non-
formal education framework for all young people aged 14-24 and it operates in
more than 130 countries and territories. In 2020, over 700,000 young people
followed their own unique Award programme, via thousands of youth-focused
partners and operators, including schools, youth organisations, examination
boards and young offender institutions.
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THE INTERNATIONAL AWARD

3500 YOUNG
PEOPLE

COMPLETED THE AWARD
IN NZ IN 2020/2021

The Award is delivered internationally through a global and diverse network of
licensed Operators, varying in scale from large National Award Operators
(NAOs) with hundreds of thousands of participants to directly licensed
Independent Award Centres (IACs) – typically international schools or youth
clubs – with just a few young people taking part.

The Award has been running in New Zealand since 1963. Known as The Young
New Zealander’s Challenge from 2001 to 2009, the Award has been referred to
as The Duke of Edinburgh's Hillary Award (The Hillary Award) since 2009.
There are approximately 8,000 registrations annually and 10,000 young people
engaged at any one time in The Hillary Award.



The Duke of Edinburgh’s Hillary Award (The Award) gives young people access to high-
quality, non-formal education and learning experiences that weave Social Cohesion through
communities; connecting society, in meaningful ways, at a time when we need it most.

The Award community are the young people who take part, the adults who volunteer to
support them and the wider community who benefit from the Award-related activities (e.g.,
Activity Providers and the wider economy and society). Combined, these groups and
individuals are at the forefront of providing a response to the pressures and ongoing
consequences of the pandemic. Throughout the various challenges of COVID-19, our
Rangatahi continued to be actively engaged with the Award here in Aotearoa. Digitalisation
of award units and the implementation of COVID-19 Award Adaptations have enabled
participants to continue their journey despite the circumstances. Together, the Award
community have shown a high degree of integrity, innovation, enthusiasm and Kiwi grit
throughout the unpredictability of recent times.

SOCIAL IMPACT REPORT SUMMARY

S O C I A L  I M P A C T  R E P O R T  |  S H O R T  V E R S I O N 0 4

In 2020/2021, the Award conducted extensive research into the Social Value (the changes
and impacts created by those involved with the Award) generated by all the members of the
Award community.

The results of our Social Value research reveal that the Duke of Edinburgh’s
Hillary Award generated a total of $19.5 million in Social Value during the
2020/2021 period.
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INCREASED EMPLOYABILITY
AND PATHWAYS TO
EMPLOYMENT

$2,230,000

IMPROVED PHYSICAL
HEALTH AND FITNESS $1,260,000

IMPROVED MENTAL HEALTH
AND WELLBEING $7,659,000

INCREASED SERVICE TO
CHARITABLE CAUSES $8,383,000

INCREASED SOCIAL
COHESION $2,182,000

OUR SOCIAL IMPACT RESULTS

THE REPORT CONCLUDED THE AWARD HAS A SOCIAL
RETURN ON INVESTMENT OF

$5.77 : $1
THIS MEANS THAT FOR EVERY $1 INVESTED THE

AWARD, THE COMMUNITY GAIN $5.77.
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https://www.nzherald.co.nz/hawkes-bay-today/news/tararua-teenager-wins-silver-fern-farms-scholarship/OOLLJUQNJ4WXJ5OMV4MGXY5FZM/
https://dofehillary.org.nz/award-stories---william-stedman-journey-to-rio%27s-paralympic-games
https://dofehillary.org.nz/News-page---Tauranga-student-forms-friendship-over-reading-for-blind
https://www.nzherald.co.nz/hawkes-bay-today/news/matilda-panchard-wins-wackrow-memorial-award/TYBFTHHHNFJU2ZDSI5YC2GWYZI/
https://dofehillary.org.nz/blue-light
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During and beyond lockdown, the Award
attracted many new partners, Award
Leaders and Award Activity Providers
(AAPs).

 We trained 171 new Award Leaders and welcomed
new AAPs such as Habitat for Humanity, Age
Concern, Piha Surf Academy, TravelEd, Kāpiti
Equestrian and Vaulting Centre and the NZ Sailing
Trust to enrich the Award experience available.
Partnership growth within the existing partnerships
with youth agencies and AAPs flourished. 
Award Activity Partners

The results of this report show that by mahi tahi ana with our
partners, participants, Award Leaders and wider Award
community, the Award has the ability to nurture communities
and continue to support rangitahi to achieve their goals -
despite the challenges of COVID-19. Achieving these goals
gives participants the tools to improve their mental and
physical health, serve charities, increase their employability
and be part of a solution that develops social cohesion in
society. 

Naku te rourou nau te rourou ka ora ai
te iwi
With your basket and my basket the
people will live

https://dofehillary.org.nz/do%20the%20award/activity%20options?src=nav


The rationale behind future social value is that the Award creates certain habits /

behaviours that may continue throughout someone’s life. The survey we conducted with

Award Holders (who completed their Awards on average 6 years before the survey),

supported this rationale. The following chart shows the percentages of attribution of

activities to the Award that form the basis for the calculation of social value attributable to

the Award after a young person completes their Award in 2020/21 (i.e., over the rest of

their lifetime).

Award Participants’ Attribution Percentages (what percent of the increase in their activity
levels are due to the Award):

The Future Social Value created by the delivery of The Hillary
Award in 2020/21, is estimated at $ 40.9 million.

FUTURE SOCIAL VALUE
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We have taken into account drop-off, attribution and deadweight in our future value calculations. 

· For drop-off, we use the data from our Award Holder survey to model the ongoing, steady decrease in

Holder’s regular engagement these activities, following completion of the Award.

· For attribution, we use the rate with which Award participants attribute any increase in their activity levels,

to the Award (see table ‘Participant’s Attribution Percentages’), discounting the attribution rate by 5% year

on year following their completion of the Award.

 · For deadweight, we use Award Participants’ activity levels before they began the Award.



“I feel I have become more resilient, especially doing the Gold level I
had to motivate myself and push through the challenges. I have

then applied this resilience to other areas of my life and I feel the
Award has changed me greatly as a person.”

“I have developed in the way that I now have an idea what service
is and what it looks like making me keen to keep giving back to the

community in some way.”

“I feel I have developed skills such as perseverance and resilience.
The tramp was a hard climb and I learnt map reading skills which

helped me grow and keep trying. I feel I have grown as a person by
working at the charity shop as I had to serve customers much older
than myself and come out of my comfort zone. It has also been hard
during lockdown to complete different aspects of the Award so I feel
I have learnt patience when dealing with circumstances outside my

control”.
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WHAT DO YOUNG PEOPLE SAY ABOUT
THE AWARD?



“Whenever I had problems, I could go to my Award Leader for help,
and they motivated our group when our tramp got difficult.”

“She is always available and extremely enthusiastic for us to grow
and get out there! I felt very comfortable and motivated to complete

each level.”

“My Award Leader was incredible! If I ever had any questions, she
was very quick to reply via email and always had an answer. I had
the greatest interaction with my Award Leader in preparation for my
tramps and she was very easy to work with. She gave me helpful

feedback on my plans to ensure that I had all details covered off. I
am very grateful for her support throughout this process.”

“They were always there to answer any questions I had about the
Award, and always sent emails about openings for upcoming tramps,

service opportunities and more.”
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WHAT DO YOUNG PEOPLE SAY ABOUT
ADULTS IN THE AWARD?
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RESULTS BY KEY STAKEHOLDERS
VALUE TO AWARD HOLDER WHILE COMPLETING THE AWARD:
The results in this section reflect the value that will be experienced by a young person over
a 12 month period; on average $ 5,106 per Award Holder. (Note: These values do not
capture the total social value experienced by Gold Award Holders during the duration of
their Awards, since the Gold level takes on average over a year to complete, and these
calculations limit the social value calculations to the 12 month analysis period).

VALUE TO AWARD HOLDER AFTER COMPLETING THE AWARD:
Taking into consideration future social value after completing the Award as a result of
continued volunteering, physical recreation and regular practice of a skill into the future, it
is estimated that there are additional future benefits for and through those who completed
their Award in 2020/21, amounting to $11,721 per Award Holder on average.
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ADULTS IN THE AWARD: PER ADULT
Social value generated per adult is $ 4,119.

There is a significant amount of value created for Adults in New Zealand, who support the
delivery of the Award in a variety of ways. In particular:

• Adults who volunteer with the Award experience wellbeing as a result of their
engagement.

• Those adults who attend Adventurous Journeys benefit from the physical health benefits.

•  All adults who support the delivery of the Award must complete online training modules,
in which they learn and develop skills in mentoring young people, organising group
activities and trips (such as the Adventurous Journey). The knowledge and skill they gain
are often transferable for their work, from our research survey we found that 57% of adults
felt the Award training they completed, gave them additional skills for work.

SOCIETY
Through Award Holders’ volunteering for local charitable and
community causes in 2020/21, $1,605,000 social value was
generated for society.

Present value created for local charitable, and community causes through Award Holders’
volunteering in 2020/21, versus future value due to Award Holder’s ongoing engagement in
volunteering throughout their lifetime, following the completion of their Award:



This research has provided an insight into some of the social impact created
by The Hillary Award. As a youth charity striving to give more young people
each year, access to a high quality, non-formal education and learning
experience, it’s estimated that $19.5 million in social value was generated in
2020/21 through the delivery of the Award framework. A further $40.9 million
is estimated in future value, due to the 2020/21 cohort of Award Holders’
continuation of their personal development activities over their lifetime,
following completion of their Award.

The Award’s social value model and its methodology, which continues to
develop, represents an important step in the Award’s ambition to strengthen
the measurement and reporting of the Award’s impact. There are numerous
opportunities to build on this work:

• Gathering more evidence on impacts to include in social value results: There
was anecdotal evidence but insufficient data in New Zealand to value the
impact of the Award on reducing offending and reoffending.

• Expanding methodology to include more impacts: This social value analysis
has included an expanded set of impacts, but there are still more impact
pathways to be explored in future phases of the model and methodology.

• Improving data source and quality on benefits after completing the Award:
Within the Award Holder’s survey data, there was no clear pattern as to how
Award Holders attribute their participation in activities to the Award, over
time. Assumptions were therefore made on how attribution to the Award
decreases over time. This uncertainty can be addressed in future by collecting
data from Award Holders systematically, to build up a large, primary evidence
base.

• The social value results from New Zealand could offer insight to other
National Award Operators: The results and lessons learnt from this analysis
could apply to the Award in other countries in Europe and beyond, where the
Award is run in a similar way. Key differentiators would be young people’s
activity patterns, type of Award units where the Award Holders come from and
participant to adult ratio in Award delivery.

Through measuring the social impact of the Award, The Hillary Award can
ultimately improve its understanding of the extent to which it meets its
objectives, support its development of strategies to increase the social value
it creates, and communicate its social impact in a compelling way to funders
and benefactors in order to open doors to new partnerships.
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